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NORTHWOOD 
COMMUNITY DEVELOPMENT DISTRICT AGENDA 

SEPTEMBER 11, 2017 at 6:30 p.m. 
 

Northwood Clubhouse located at 27248 Big Sur Drive 
Wesley Chapel, Florida 33544 

 
District Board of Supervisors Vice Chair      Karen Uhlig  

Supervisor     Mimieaux Kilpatrick 
    Supervisor     Brian Quigley 
    Supervisor     Barbara Cruz 
    Supervisor     Vacant 
 

District Manager   Meritus      Debby Hukill 
                 
         
Property Manager   Northwood On-Site Manager  Josue Marquez 
 
District Attorney   Straley & Robin, P.A.   Vivek Babbar  
                                                           
District Engineer   Stantec, Inc.     Tonja Stewart 

 
All cellular phones and pagers must be turned off while in the meeting room 

 
The meeting will begin at 6:30 p.m. Following the Call to Order, the public has the opportunity to comment on posted 
agenda items during the third section called Audience Questions and Comments on Agenda Items. Each individual is 
limited to three (3) minutes for such comment.  The Board is not required to take action at this time, but will consider 
the comments presented as the agenda progresses. Following public comment, the meeting will proceed with the fourth 
section called Vendor and Staff Reports.  This section will allow Vendors and District Engineer and Attorney to update 
Board on work and to present proposals. The fifth section is called Business Items. This section contains items for 
approval by the District Board of Supervisors that may require discussion, motions, and votes on an item-by-item basis. 
The sixth section is called Consent Agenda. The Consent Agenda section contains items that require the review and 
approval of the District Board of Supervisors as a normal course of business. The seventh section will be Management 
Reports. This section allows the District Manager and Staff to update the Board of Supervisors on any pending issues 
that are being researched for Board action. Occasionally, certain items for decision within this section are required by 
Florida Statute to be held as a Public Hearing. In the event of a Public Hearing, each member of the public will be 
permitted to provide one comment on the issue, prior to the Board of Supervisors’ discussion, motion, and vote. 
 
The eighth section is called Supervisor Requests. This is the section in which the Supervisors may request Staff to 
prepare certain items in an effort to meet the District’s needs. The final section is called Audience Questions, 
Comments and Discussion Forum. This portion of the agenda is where individuals may comment on matters that 
concern the District. The Board of Supervisors or Staff is not obligated to provide a response until sufficient time for 
research or action is warranted.  
 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to 
participate in this meeting is asked to advise the District Office at (813) 397-5120, at least 48 hours before the meeting. If 
you are hearing or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in 
contacting the District Office. 
 
Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting 
is advised that this same person will need a record of the proceedings and that accordingly, the person may need to 
ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is 
to be based.  
 
Agendas can be reviewed by contacting the Manager’s office at (813) 397-5120 at least seven days in advance of the 
scheduled meeting.  Requests to place items on the agenda must be submitted in writing with an explanation to the 
District Manager at least fourteen (14) days prior to the date of the meeting.   
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Northwood Community Development District 
 
Dear Board Members: 
 
The Audit Committee & Regular Meeting of the Board of Supervisors of the Northwood Community Development 
District will be held on Monday, September 11, 2017 at 6:30 p.m. at the Northwood Clubhouse, located at 27248 
Big Sur Drive, Wesley Chapel, Florida, 33544.  The agenda is included below. 
 
PLEDGE OF ALLEGIANCE  
1.  CALL TO ORDER 
2.  AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS 
3.  VENDOR AND STAFF REPORTS 

A. LMP – Scott Carlson & Sam Tillis    
B. District Counsel 
C. District Engineer 

4.  BUSINESS ITEMS 
A.  Discussion on Open Board Seat & Resumes from Candidates 
B.  Discussion on Pool Vendor Proposal ..................................................................................... Tab 01 Page 04 
C.  Discussion on Community Enhancements 

                   1. Discussion on Fence Quotes for Different Areas within Community .............................. Tab 02 Page 11 
D.  Acceptance of Financial Audit Year Ended September 30, 2016 .......................................... Tab 03 - Separate 
E.  General Matters of the District 

5.  CONSENT AGENDA 
A.  Consideration of Minutes of the Board of Supervisors Meeting August 14, 2017 ................ Tab 04 Page 14 
B.  Consideration of Operations and Maintenance Expenditures August 2017 ........................... Tab 05 Page 22 
C.  Review of Financial Statements Month Ending July 31, 2017 .............................................. Tab 06 Page 100 

6.  MANAGEMENT REPORTS 
             A. District Manager Report ......................................................................................................... Tab 07 Page 120 

   B. Staff Action Item List ............................................................................................................. Tab 08 Page 121 
             C. Field Manager’s Reports ......................................................................................................... Tab 09 Page 122 
     1. Community Inspection Reports 

i.   Asset Inspection 
ii. LMP Service Communication Reports  

  2. Sheriff Report 
7.  SUPERVISOR REQUESTS 
8.  AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 
9.  ADJOURNMENT 
 
AUDIT COMMITTEE MEETING  
1. CALL TO ORDER/ROLL CALL 
2. APPOINT CHAIRMAN  
3. SELECTION OF CRITERIA FOR EVALUATION OF PROPOSALS 
4. DETERMINE DATE, TIME AND LOCATION RFP REQUIRED  

A. Consider Notice of Request for Proposals for Annual Audit Services 
5. CONSIDER SENDING RFP TO INTERESTED FIRMS  
6. DETERMINE DATE OF NEXT COMMITTEE MEETING 

(Guidelines are included behind this agenda)  
 
We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please do not hesitate to 
call us at (813) 397-5120. 
 
Sincerely, 
 
 
Debby Hukill 
District Manager 
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    NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
August 14, 2017 Minutes of the Regular Meeting and 

Public Hearing 
Minutes of the Regular Meeting and Public Hearing 1 

2 
The Regular Meeting and Public Hearing of the Board of Supervisors for Northwood Community 3 
Development District was held on Monday, August 14, 2017 at 6:30 p.m., at the Northwood 4 
Clubhouse located at 27248 Big Sur Drive, Wesley Chapel, Florida 33544. 5 

6 
7 

1. PLEDGE OF ALLEGIANCE8 
9 

Debby Hukill led the Pledge of Allegiance. 10 
11 
12 

2. CALL TO ORDER13 
14 

Debby Hukill called the Regular Meeting and Public Hearing of the Board of Supervisors of the 15 
Northwood Community Development District to order on Monday, August 14, 2017 at 6:30 p.m. 16 

17 
Board Members Present and Constituting a Quorum at the onset of the meeting: 18 
Karen Uhlig Vice Chairman 19 
Mimi Kilpatrick Supervisor 20 
Brian Quigley Supervisor  21 
Barbara Cruz Supervisor   22 

23 
Staff Members Present: 24 
Debby Hukill Meritus 25 
Josue Marquez On-Site Personnel 26 

27 
Jimmy Taylor Aquatics System 28 
Joe Hamilton Aquatics System 29 

30 
There were 13 residents present. 31 

32 
33 

3. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS34 
35 

Residents commented that Pond 8 in Barrington does not look good and that the mowing around the 36 
pond is a problem. 37 

38 
Ms. Hukill stated that Supervisor Mendenhall sent in his resignation on August 7, 2017. She asked 39 
for a motion from the Board to accept his resignation.  40 

41 

DRAFT

14



NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearing  

August 14, 2017 
 

 42 

MOTION TO: Accept Supervisor Mendenhall’s resignation. 43 
MADE BY:  Supervisor Uhlig 44 
SECONDED BY: Supervisor Kilpatrick 45 
DISCUSSION: None further 46 
RESULT:  Called to Vote:  Motion PASSED 47 
   4/0 – Motion passed unanimously 48 

 49 
The Board would like to accept resumes to fill the open Board seat and have the resumes placed in 50 
the September meeting book. Ms. Hukill stated that the opening will be posted on the front page of 51 
the website and at the clubhouse. 52 
 53 
 54 
4. VENDOR AND STAFF REPORTS 55 
 A.  Aquatics Systems: Jimmy Taylor and Joe Hamilton 56 
  1. Discussion on Proposal for Pond Plantings 57 
 58 
Mr. Taylor and Mr. Hamilton went over the proposal they sent in last fall for testing for ponds 4, 5, 59 
6, 7, and 8. They encouraged the Board to approve the proposal so they can try to figure why these 60 
ponds are having so many problems. They believe that these problems are connected. Ms. Hukill 61 
stated that historically, these ponds have been a problem. The Board discussed the pond testing and 62 
asked Mr. Taylor how long would it take for testing, and Mr. Taylor answered that it would be 63 
about two to three weeks. The Board agreed to have these ponds tested.  64 
 65 
Mr. Taylor and Mr. Hamilton then went over the pond plantings. The Board asked what the effects 66 
would be if they cut the proposal in half and do more plantings next year in different ponds. Mr. 67 
Taylor and Mr. Hamilton went over the benefits of doing the entire number of plantings for the 68 
ponds. The Board also discussed the warranty of the plantings and when could they do the 69 
plantings. Mr. Taylor stated that the warranty is an 80% survival warranty with a 90-day warranty. 70 
They could have the plantings completed in about 30 days.  71 
 72 

MOTION TO: Approve the original planting proposal for $6,500. 73 
MADE BY:  Supervisor Kilpatrick 74 
SECONDED BY: Supervisor Cruz 75 
DISCUSSION: None further 76 
RESULT:  Called to Vote:  Motion PASSED 77 
 4/0 – Motion passed unanimously 78 

 79 
Residents asked if the District had money for the planting and what will happen after the testing. 80 
They also asked if shallow ponds would be a benefit from the plantings, why the price for the 81 
plantings is so high, and if the price could be lowered.   82 
 83 
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearing  

August 14, 2017 
 

Ms. Hukill asked the Board if they wanted to handle the public hearing now since this was the 84 
reason most of the audience attended, and they could do the rest of the reports later. The Board 85 
agreed to move District Counsel report until after the public hearing.  86 
 87 
 88 
5.  PUBLIC HEARING ON PROPOSED FISCAL YEAR 2018 BUDGET 89 

A. Open Public Hearing on Adopting Fiscal Year 2018 Budget 90 
 91 

MOTION TO: Open the public hearing. 92 
MADE BY:  Supervisor Uhlig 93 
SECONDED BY: Supervisor Quigley 94 
DISCUSSION: None further 95 
RESULT:  Called to Vote: Motion PASSED 96 
 4/0 - Motion passed unanimously 97 

 98 
B. Staff Presentations 99 

 100 
Ms. Hukill went over the budget line items and cost with the Board and audience. She also went 101 
over the assessment table. Ms. Hukill said that it was now time for public comments on the budget, 102 
and each audience member will have three minutes to address the Board. 103 
 104 

C. Public Comments 105 
 106 
Some audience members commented that they do not see the increase in amount as evidence of 107 
community improvements, and they do not understand the increase and what it will be used for. 108 
There were questions about the signage line item in the budget and what it would be used for, what 109 
would happen when the bond was paid off and if the assessment increase is for reserves, and if each 110 
line item budgeted correctly. There were other audience comments about CDD assessment 111 
decreases, the bond being paid off and when it would go into effect, the cost of the round-a-bout, 112 
sheriff patrols, seeing improvements, pool hours, signs posted for meetings, if the bond will expire 113 
in November 2017 and the history of the bond, the permit for drain work, what all operations and 114 
maintenance includes, community enhancements, and the pavement and wall repairs line item.  115 
 116 
The Board and staff answered the questions asked by the audience. The Board said that the increase 117 
proposed for the 2018 budget in the operation and maintenance section will go into the reserve line 118 
item. The Board stated that because this community is an older community, they want to be 119 
prepared if something big needs to be repaired. The Board then went over all the improvements they 120 
have done this year and what improvements are upcoming. They have completed the wall repairs, 121 
the painting of the community walls and clubhouse, and the front entrance. The round-a-bouts have 122 
been enhanced, and some of the landscaping enhancements have been approved and completed. The 123 
Board stated that they do watch everything they spend and try to get the best price and cut costs 124 
where they can. Supervisor Uhlig went over the history of the main boulevard and the round-a-125 
bouts for the residents. The Board also stated that the meeting materials are on the website and 126 
encouraged residents to go online and review them.  127 
 128 

129 
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearing  

August 14, 2017 
 

D. Close Public Hearing on Adopting Fiscal Year 2018 Budget  130 
 131 

MOTION TO: Close the public hearing. 132 
MADE BY:  Supervisor Kilpatrick 133 
SECONDED BY: Supervisor Cruz 134 
DISCUSSION: None further 135 
RESULT:  Called to Vote: Motion PASSED 136 
 4/0 - Motion passed unanimously 137 

 138 
E. Consideration of Resolution 2017-05; Adopting Fiscal Year 2018 Budget  139 

 140 
The Board reviewed the resolution. 141 
 142 

MOTION TO: Approve Resolution 2017-05. 143 
MADE BY:  Supervisor Quigley 144 
SECONDED BY: Supervisor Kilpatrick 145 
DISCUSSION: None further 146 
RESULT:  Called to Vote: Motion PASSED 147 
 4/0 - Motion passed unanimously 148 

 149 
 150 
6.  BUSINESS ITEMS 151 
 A.  Consideration of Resolution 2017-06; Assessment Resolution 152 
 153 
Ms. Hukill and Mr. Babbar went over the resolution. Mr. Babbar stated that this is the standard 154 
resolution for putting assessments on the tax roll.  155 
 156 

MOTION TO: Approve Resolution 2017-06. 157 
MADE BY:  Supervisor Uhlig 158 
SECONDED BY: Supervisor Kilpatrick 159 
DISCUSSION: None further 160 
RESULT:  Called to Vote: Motion PASSED 161 
 4/0 - Motion passed unanimously 162 

 163 
 B.  Consideration of Resolution 2017-07; Setting Fiscal Year 2018 Meeting Schedule 164 
 165 
Ms. Hukill reviewed the resolution and meeting schedule with the Board.  166 

167 
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearing  

August 14, 2017 
 

 168 
MOTION TO: Approve Resolution 2017-07. 169 
MADE BY:  Supervisor Uhlig 170 
SECONDED BY: Supervisor Mendenhall 171 
DISCUSSION: None further 172 
RESULT:  Called to Vote: Motion PASSED 173 
 4/0 - Motion passed unanimously 174 

 175 
 C.  General Matters of the District 176 
 177 
 178 
4. VENDOR AND STAFF REPORTS (cont.) 179 

B.  District Counsel 180 
 181 
Mr. Babbar went over the judgment history of the sidewalk case from a resident in Northwood. The 182 
County owned the right-of-way from sidewalk to sidewalk. Mr. Babbar spoke to the Meadow 183 
Pointe II manager about their case with the County, and it is not resolved. Supervisor Kilpatrick 184 
feels the community needs to come to some kind of conclusion and have some kind of plan 185 
regarding this serious issue. Mr. Babbar stated from past lawsuits, there is no clear answer. 186 
Supervisor Uhlig asked if a letter from Counsel to the County and to give some recommendations to 187 
the homeowners would help. The Board discussed this issue at length and agreed to have Counsel 188 
write a letter to the County and put them on notice for the sidewalks.  189 
 190 
      C.  District Engineer 191 
 192 
 193 
7. CONSENT AGENDA 194 
 A.  Consideration of Minutes of the Board of Supervisors Meeting July 10, 2017 195 
 196 
The Board reviewed the minutes and noted a correction to line 182. Supervisor Uhlig asked about 197 
the annuals that were damaged by painting. 198 
 199 

MOTION TO: Approve the July 10, 2017 minutes with the correction to 200 
line 182. 201 

MADE BY:  Supervisor Quigley 202 
SECONDED BY: Supervisor Cruz 203 
DISCUSSION: None further 204 
RESULT:  Called to Vote:  Motion PASSED 205 
 4/0 - Motion Passed Unanimously  206 

 207 
B.  Consideration of Operations and Maintenance Expenditures July 2017 208 

 209 
The Board reviewed the O&Ms. Supervisor Cruz stated that the TECO bill is going down. 210 
 211 
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearing  

August 14, 2017 
 

MOTION TO: Approve the July 2017 O&Ms. 212 
MADE BY:  Supervisor Quigley 213 
SECONDED BY: Supervisor Kilpatrick 214 
DISCUSSION: None further 215 
RESULT:  Called to Vote:  Motion PASSED 216 
 4/0 - Motion Passed Unanimously  217 

 218 
C.  Review of Financial Statements Month Ending June 30, 2017 219 

 220 
The financials were reviewed and accepted. Supervisor Uhlig asked about old outstanding checks 221 
that have not been cashed. 222 
 223 
 224 
8.  MANGAGEMENT REPORTS 225 
 A.  District Manager 226 

B.  Staff Action Item List 227 
 C.  Field Manager’s Report 228 
  1.  Community Inspection Reports  229 
   i.   Asset Inspection 230 
   ii.  OLM Inspection 231 
   iii. LMP Service Communication Reports  232 
  2.  Sheriff’s Report 233 
  3.  Aquatic Systems 234 
  4.  Community Calendar 235 
 236 
Ms. Hukill reviewed her reports and the action list with the Board. The Board asked about the fence 237 
at the pool entrance. Ms. Hukill discussed LMP and their OLM score. The Board discussed at 238 
length the installation of the annuals and wanted to have LMP at the next meeting to discuss their 239 
score and determine if they should deduct the 25%.  240 
 241 

MOTION TO: Contact LMP to replace for free all the new plants that 242 
they took out, and if not, then mulch for free. 243 

MADE BY:  Supervisor Uhlig 244 
SECONDED BY: Supervisor Quigley 245 
DISCUSSION: None further 246 
RESULT:  Called to Vote:  Motion PASSED 247 
 4/0 - Motion Passed Unanimously  248 

 249 
 250 
9. SUPERVISOR REQUESTS 251 
 252 
Supervisor Cruz mentioned the deputy needing the code to get into the building. The Sheriff at the 253 
meeting stated that they have the code.  254 
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearing  

August 14, 2017 
 

 255 
Supervisor Kilpatrick discussed the mulch at the front entrance. 256 
 257 
 258 
10. AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 259 
 260 
There were audience comments about the reserve study, tree planting on sidewalks, the statement of 261 
sidewalks for homeowners, road design, bond savings, the bond to build the clubhouse, signs for 262 
alligators at Pond 8, the clubhouse sign at the parking lot, meeting sign placement, LMP deducting 263 
25%, treating all residents the same, the bond expiring, voting on the budget, gates next to the 264 
community, round-a-bouts, and getting a French drain installed.  265 
 266 
Mr. Babbar went over what a CDD is with the residents.    267 
 268 
 269 
11. ADJOURNMENT 270 
  271 

MOTION TO: Adjourn. 272 
MADE BY:  Supervisor Quigley 273 
SECONDED BY: Supervisor Kilpatrick 274 
 DISCUSSION: None Further 275 
RESULT:  Called to Vote:  Motion PASSED 276 
 4/0 - Motion Passed Unanimously  277 

 278 
279 
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting and Public Hearing  

August 14, 2017 
 

*These minutes were done in summary format. 280 
 281 
*Each person who decides to appeal any decision made by the Board with respect to any matter considered 282 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 283 
including the testimony and evidence upon which such appeal is to be based. 284 

 285 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 286 
meeting held on ________________________. 287 
 288 
             289 
Signature      Signature 290 
 291 
             292 
Printed Name      Printed Name 293 
 294 
Title:       Title:     295 
□ Secretary      □ Chairman  296 
□ Assistant Secretary     □ Vice Chairman 297 
 298 
    299 
      Recorded by Records Administrator 300 
       301 
 302 
            303 
      Signature 304 
 305 
          306 

                Date 307 

 308 
 309 

 
 
 
 
 
 
 
 
 
 

Official District Seal DRAFT
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August--2017 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

 

  

Aquatic Systems, Inc. 382057 $ 1,225.00   Lake & Wetland Services - August 
 

Bella Pool Service LLC 7577 $ 1,085.00   Pool Cleaning - August 
 

LMP 123531 $ 5,634.38   Landscape Maintenance - August 
 

Meritus Districts 7978 $ 5,479.63  $ 4,791.67 Management Services - August 
 

OLM, Inc. 31832 $ 390.00  $ 375.00 Landscape Inspection - August 
 

Monthly Contract Sub-Total  $ 13,814.01    

 
 

  

Straley Robin Vericker 14673 $ 1,050.00   Professional Services - thru 08/15/17 - 

General 
 

  
 

Tyco Integrated Security LLC 27868236 $ 396.60   Quarterly Security - 02/01/17-04/30/17 
 

Tyco Integrated Security LLC 28393965 $ 396.60   Quarterly Security - 05/01/17-07/31/17 
 

Tyco Integrated Security LLC 28894625 $ 421.77 $ 1,214.97  Quarterly Security - 08/01/17-10/31/17 
 

  

 

Variable Contract Sub-Total  $ 2,264.97    

 
 

  

Frontier 813 991 1155 072408 5 

081317 

$ 230.78   Phone Service - thru 09/12/17 

 

  
 

Pasco County Utilities 0518910 082417 $ 51.82   Water Service - thru 07/29/17 
 

Pasco County Utilities 0519410 082417 $ 447.73   Water Service - thru 07/29/17 
 

Pasco County Utilities 9228976 $ 0.00   Reclaimed Water Service - thru 06/16/17 
 

Pasco County Utilities 9266144 $ 1,011.62   Water Service - thru 06/28/17 
 

Pasco County Utilities 9270964 $ 36.22 $ 1,547.39  Water Service - thru 06/28/17 
 

  
 

Teco 211014561545 082117 $ 26.66   Electric Service - thru 08/15/17 
 

Teco 311000000001 080217 $ 4,376.53 $ 4,403.19 $ 5,416.67 Electric Service - thru 07/21/17 
 

  
 

Waste Connections of Florida 3598525 $ 5,409.50   Waste Service - August 
 

Utilities Sub-Total  $ 11,590.86    

Monthly Contract      

Variable Contract      

Utilities      
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August--2017 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

 
 

  

ADT 17463626 090217 $ 251.46   Alarm Monitoring - 09/01/17-02/28/18 
 

  
 

Pasco Sheriff's Office I 6 1 2017 01444 $ 1,440.00   Off Duty Patrol - July 
 

Pasco Sheriff's Office I 5 1 2017 01381 $ 1,440.00 $ 2,880.00  Off Duty Patrol - June 
 

  
 

Supervisor: Barbara Cruz BC081417 $ 200.00   Supervisor Fee - 08/14/17 
 

Supervisor: Brian Quigley BQ081417 $ 200.00   Supervisor Fee - 08/14/17 
 

Supervisor: Karen Uhlig KU081417 $ 200.00   Supervisor Fee - 08/14/17 
 

Supervisor: Mimieaux Kilpatrick MK081417 $ 200.00 $ 800.00  Supervisor Fee - 08/14/17 
 

  
 

Tampa Bay Times 501790 072117 $ 688.00   2017/2018 Budget - 07/21/17 
 

Tampa Bay Times 501790 072817 $ 684.00 $ 1,372.00  2017/2018 Budget - 07/28/17 
 

  
 

Regular Services Sub-Total  $ 5,303.46    

 
 

  

  
 

Fields 1570 $ 80.00   Community Enhancements Sign - 06/26/17 
 

Fields 1578 $ 152.50   Community Enhancement Party Sign - 

07/14/17 
 

Fields 1583 $ 238.00 $ 470.50  Koozie Kan Coolers - 08/01/17 
 

  
 

Himes Electrical Service, Inc. 19662 $ 120.00   Inspected Time Clocks - 08/22/17 
 

Josue D.Marquez JM081517 $ 150.00   DJ for Community Event - 08/15/17 
 

  

 

LMP 124202 $ 524.72   Irrigation Service - 07/19/17 
 

LMP 124028 $ 1,300.00   Install Playground Mulch - 08/07/17 
 

LMP 124908 $ 3,251.41 $ 5,076.13  Add Heads to Zone - 08/30/17 
 

  
 

Munyan 18956 $ 24,682.50   75% Completion of Resilience Paints - 

08/09/17 
 

Shore Commercial Services, Inc. 171123 $ 130.00   Service Call - 08/25/17 
 

Additional Services Sub-Total  $ 30,629.13    

Regular Services      

Additional Services      
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August--2017 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

 
 

TOTAL: $ 63,602.43    

 
Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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These notes are to be read in conjunction with the attached compilation report. 

Meritus Corp 
Northwood CDD 

 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE MONTH ENDED JUNE 30, 2017 

 
 

1. O&M Expense Line 3106 Tax Collector Fees: budget needed. 
 

2. O&M Expense Line 3202 Auditing Services: budgeted for $5,000 but there is an invoice for 
$6,000. Budget Line requires review/adjustment with Board for the current year and future 
years. 
 

3. O&M Expense Line 4101 Postage, Phone, Faxes, and Copies: underbudgeted. Budget Line 
requires review/adjustment with Board for the current year and future years. 
 

4. O&M Expense Line 4501 Public Officials Insurance: Insurance expense of $ $2,950.36 
incurred for FY17, do not expect to see further expenses. Budget Line requires 
review/adjustment with Board for the current year and future years. 
 

5. O&M Expense Line 4801 Legal Advertising: underbudgeted. Budget Line requires 
review/adjustment with Board for the current year and future years. 

 
6. O&M Expense Line 4902 Dues, Licenses & Fees:  underbudgeted. Budget Line requires 

review/adjustment with Board for the current year and future years. 
 

7. O&M Expense Line 5101 Office Supplies: underbudgeted. Budget Line requires 
review/adjustment with Board for the current year and future years. 
 

8. O&M Expense Line 4601 Fountain Maintenance: Budget needed. 
 

9. O&M Expense Line 4605 Landscape Maintenance - Tree Removal, Sod Install & Inspection:  
Includes expense for tree removal, and sod installation. Budget Line requires 
review/adjustment with Board for the current year and future years. 
 

10. O&M Expense Line 4627 Asset Repairs & Maintenance: Budgeted for $4,631 but there is an 
invoice for $3,670. Budget Line requires review/adjustment with Board for the current year 
and future years. 

 
11. O&M Expense Line 4612 Pavement/Signage/Wall Repairs: Budgeted for $25,000 but there 

are 3 invoices for underdrain that are over $12,000. Budget Line requires review/adjustment 
with Board for the current year and future years. 
 

12. DS 07 Revenue Line 0001 Interest Earnings: budget needed. 
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Northwood Community Development District

Balance Sheet

As of 7/31/2017

(In Whole Numbers)

General Fund Debt Service Fund Account Group
General Fixed Assets 

Total

Assets

Cash-Operating Account 430,941 0 0 430,941 

Investments - SBA 245,633 0 0 245,633 

Prepaid Employment Insurance Policy 1,028 0 0 1,028 

Prepaid Directors & Officers 1,586 0 0 1,586 

Prepaid Insurance-Gen Liab 7,106 0 0 7,106 

Prepaid Insurance-Crime Policy 1,232 0 0 1,232 

Deposits - Electric 1,900 0 0 1,900 

Buildings 0 0 341,662 341,662 

Improvements Other Than Buildings 0 0 7,679,714 7,679,714 

Furniture, Fixtures & Equipment 0 0 59,796 59,796 

Cost of Issuance 0 0 204,770 204,770 

Construction Work In Progress 0 0 97,851 97,851 

Other 0 0 0 0 

Total Assets 689,426 0 8,383,792 9,073,217 

Liabilities

Accounts Payable 12,870 0 0 12,870 

Accounts Payable - Other 1,930 0 0 1,930 

Suntrust Credit Card Payable 11 0 0 11 

Home Depot Credit Card Payable 8 0 0 8 

Due To Debt Service Fund 0 0 0 0 

Sales Tax Payable 0 0 0 0 

Federal Income Tax Payable 0 0 0 0 

Refundable Deposits 0 0 0 0 

Other 0 0 0 0 

Total Liabilities 14,818 0 0 14,818 

Fund Equity & Other Credits Contributed Capital

Fund Balance-All Other Reserves 82,500 (266,144) 0 (183,644)

Fund Balance-Unreserved 305,387 424,829 0 730,216 

Investment In General Fixed Assets 0 0 8,383,792 8,383,792 

Other 286,721 (158,685) 0 128,035 

Total Fund Equity & Other Credits Contributed Capital 674,608 0 8,383,792 9,058,399 

Total Liabilities & Fund Equity 689,426 0 8,383,792 9,073,217 
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Northwood Community Development District

Statement of Revenues and Expenditures

General Fund - 001

From 10/1/2016 Through 7/31/2017

(In Whole Numbers)

Annual Budget Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Special Assessments - Service Charges

Operations & Maintenance Assmts-Tax Roll 598,673 598,891 219 0 %

Brought Forward

Miscellaneous 50,950 0 (50,950) (100)%

Interest Earnings

Interest Earnings 750 517 (233) (31)%

Other Miscellaneous Revenues

Miscellaneous 300 20 (280) (93)%

Clubhouse Rentals 2,500 3,656 1,156 46 %

Total Revenues 653,173 603,084 (50,088) (8)%

Expenditures

Legislative

Supervisor Fees 15,000 12,000 3,000 20 %

Financial & Administrative

District Manager 57,500 47,917 9,583 17 %

District Engineer 5,000 2,177 2,824 56 %

Dissemination Agent 1,000 1,000 0 0 %

Trustees Fees 4,000 1,458 2,542 64 %

Tax Collector/Property Appraiser Fees 0 150 (150) 0 %

Auditing Services 5,000 8,423 (3,423) (68)%

Postage, Phone, Faxes, Copies 1,000 1,151 (151) (15)%

Public Officials Insurance 1,800 2,950 (1,150) (64)%

Legal Advertising 800 1,850 (1,050) (131)%

Bank Fees 600 498 102 17 %

Dues, Licenses & Fees 600 1,017 (417) (70)%

Office Supplies 200 321 (121) (60)%

Legal Counsel

District Counsel 10,000 6,324 3,676 37 %

Electric Utility Services

Electric Utility Services 60,000 48,003 11,997 20 %

Garbage/Solid Waste Control Services

Garbage Collection 58,500 54,095 4,405 8 %

Water-Sewer Combination Services

Water Utility Services 7,000 3,384 3,616 52 %

Other Physical Environment

Field Staff 80,000 45,567 34,433 43 %

Property & Casualty Insurance 10,000 6,593 3,407 34 %

Fountain Maintenance 0 3,156 (3,156) 0 %

Landscape Maintenance - Contract 104,185 62,464 41,721 40 %

Landscape Maintenance - Tree Removal & Sod Install 10,000 35,029 (25,029) (250)%

Lake Repairs & Maintenance 16,500 12,250 4,250 26 %

Plant Replacement Program 10,000 9,247 753 8 %

Irrigation Maintenance 5,000 2,837 2,163 43 %

Asset Repairs & Maintenance 4,631 4,795 (164) (4)%

Landscape Maintenance-Consultants 4,500 780 3,720 83 %

Road & Street Facilities

Decorative Light Maintenance 4,000 872 3,128 78 %

Pavement/Signage/Wall Repairs 25,000 51,970 (26,970) (108)%

Parks & Recreation

Security Patrol 31,417 14,920 16,497 53 %

Pool Repairs & Maintenance 18,000 11,302 6,698 37 %

Cabana Maintenance 1,800 0 1,800 100 %

Clubhouse Supplies 5,000 4,601 399 8 %

Clubhouse Maintenance 3,200 3,097 103 3 %
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Northwood Community Development District

Statement of Revenues and Expenditures

General Fund - 001

From 10/1/2016 Through 7/31/2017

(In Whole Numbers)

Annual Budget Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Clubhouse Furniture & Equipment 2,000 0 2,000 100 %

Park Facility Maintenance 4,000 761 3,239 81 %

Clubhouse Gate 1,500 397 1,103 74 %

Special Events 5,000 820 4,180 84 %

Security System 3,000 1,204 1,796 60 %

Facility Telephone and Internet Service 5,500 2,347 3,153 57 %

Pool Furniture 5,000 0 5,000 100 %

Other Expenses

Community Enhancement Projects 37,431 14,487 22,945 61 %

Reserves

Undesignated Reserves 28,509 0 28,509 100 %

Total Expenditures 653,173 482,212 170,961 26 %

Subtotal: Rev Over / (Under) Exp 0 120,873 120,873 0 %
Rev - Other Financing Sources

Interfund Transfer

Interfund Transfer 0 165,848 165,848 0 %

Total Rev - Other Financing Sources 0 165,848 165,848 0 %

Subtotal (OFS):  Rev Over / (Under) Exp 0 165,848 165,848 0 %

Total: Revenues Over / Under Expenditures 0 286,721 286,721 0 %

Fund Balance, Beginning of Period

0 387,887 387,887 0 %

Fund Balance, End of Period 0 674,608 674,608 0 %
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Northwood Community Development District

Statement of Revenues and Expenditures

Debt Service Fund - 200

From 10/1/2016 Through 7/31/2017

(In Whole Numbers)

Annual Budget Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Special Assessments - Capital Improvements

Debt Service Assmts-Tax Roll 290,700 298,002 7,302 3 %

Interest Earnings

Interest Earnings 0 362 362 0 %

Total Revenues 290,700 298,364 7,664 3 %

Subtotal: Rev Over / (Under) Exp 290,700 298,364 7,664 3 %
Exp - Other Financing Sources

Debt Service Payments

Interest Payments 5,700 11,200 (5,500) (96)%

Principal Payments 285,000 280,000 5,000 2 %

Bond Insurance

Bond Surety Insurance 0 1 (1) 0 %

Interfund Transfer

Interfund Transfer 0 165,848 (165,848) 0 %

Total Exp - Other Financing Sources 290,700 457,049 (166,349) (57)%

Subtotal (OFS):  Rev Over / (Under) Exp (290,700) (457,049) (166,349) 57 %

Total: Revenues Over / Under Expenditures 0 (158,685) (158,685) 0 %

Fund Balance, Beginning of Period

0 158,685 158,685 0 %

Fund Balance, End of Period 0 0 0 0 %
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Northwood Community Development District

Statement of Revenues and Expenditures

General Fixed Assets Account Group - 900

From 10/1/2016 Through 7/31/2017

(In Whole Numbers)

Annual Budget Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Fund Balance, Beginning of Period

0 8,383,792 8,383,792 0 %

Fund Balance, End of Period 0 8,383,792 8,383,792 0 %
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Northwood Community Development District

Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 07/31/17

Reconciliation Date: 7/31/2017

Status: Locked

Bank Balance 436,701.26 

Less Outstanding Checks/Vouchers 5,760.68 

Plus Deposits in Transit 0.00 

Plus or Minus Other Cash Items 0.00 

Plus or Minus Suspense Items 0.00 

Reconciled Bank Balance 430,940.58 

Balance Per Books 430,940.58 

Unreconciled Difference 0.00 

Click the Next Page toolbar button to view details.
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 07/31/17

Reconciliation Date: 7/31/2017

Status: Locked

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

4482 3/10/2017 System Generated 
Check/Voucher

184.70 Elvis DaGama

4483 3/10/2017 System Generated 
Check/Voucher

184.70 Elvis DaGama

4484 3/10/2017 System Generated 
Check/Voucher

184.70 Burnis Kilpatrick

4485 3/10/2017 System Generated 
Check/Voucher

184.70 Burnis Kilpatrick

4486 3/10/2017 System Generated 
Check/Voucher

200.00 Burnis Kilpatrick

4487 3/10/2017 System Generated 
Check/Voucher

184.70 Burnis Kilpatrick

4488 3/10/2017 System Generated 
Check/Voucher

184.70 Burnis Kilpatrick

4489 3/10/2017 System Generated 
Check/Voucher

184.70 Burnis Kilpatrick

4554 5/18/2017 System Generated 
Check/Voucher

360.00 Mimieaux Kilpatrick

4604 7/20/2017 Federal Income Tax Witheld 80.00 Internal Revenue Service

4605 7/24/2017 System Generated 
Check/Voucher

1,102.00 Bella Pool Service, LLC

4606 7/24/2017 System Generated 
Check/Voucher

160.00 Brian Quigley

4607 7/24/2017 System Generated 
Check/Voucher

200.00 Barbara Cruz

4608 7/24/2017 System Generated 
Check/Voucher

230.78 Frontier Communications

4609 7/24/2017 System Generated 
Check/Voucher

375.00 Lake Fountains & Aeration, 
Inc

4610 7/24/2017 System Generated 
Check/Voucher

200.00 Andrew Mendenhall

4611 7/24/2017 System Generated 
Check/Voucher

180.00 Mimieaux Kilpatrick

4612 7/24/2017 System Generated 
Check/Voucher

1,200.00 Munyan Painting

4613 7/24/2017 System Generated 
Check/Voucher

180.00 Karen E. Uhlig

Outstanding Checks/Vouchers 5,760.68 
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SUNTRUST BANK
PO BOX 305183
NASHVILLE TN 37230-5183

Member FDIC Continued on next page

PUBLIC FUNDS NOW 0615006008325 07/01/2017 - 07/31/2017

Beginning Balance $490,809.89
Deposits/Credits $39.72
Checks $49,421.91
Withdrawals/Debits $4,726.44
Ending Balance $436,701.26

Average Balance $465,324.45
Average Collected Balance $465,321.48
Number of Days in Statement Period 31
Annual Percentage Yield Earned .04%
Interest Paid Year to Date $112.28

07/20 23.91 DEPOSIT

07/31 15.81 INTEREST PAID THIS STATEMENT THRU 07/31

Deposits/Credits: 2 Total Items Deposited: 1

4538 1,000.00 07/10
*4543 1,000.00 07/10
*4576 80.00 07/10
4577 140.00 07/10
4578 160.00 07/05
4579 200.00 07/05

*4583 180.00 07/03
*4585 2,010.00 07/03
4586 4,842.19 07/05

4587 980.00 07/11
4588 229.22 07/10
4589 500.00 07/17
4590 145.00 07/17
4591 150.00 07/21
4592 1,225.00 07/25
4593 6,000.00 07/21
4594 7,605.88 07/21
4595 5,634.38 07/20

4596 3,874.50 07/21
4597 390.00 07/28
4598 36.22 07/24
4599 1,140.00 07/21
4600 1,055.00 07/21
4601 27.36 07/20
4602 5,407.66 07/20
4603 5,409.50 07/21

Checks: 26
* Indicates break in check number sequence. Check may have been processed electronically and listed as an Electronic/ACH transaction.

07/07 1,917.27
DECISIONHR IX PAYROLL 562300000000004

07/11 46.83 CHECK CARD PURCHASE TR DATE 07/10
TARGET 00013821 WESLEY CHAPELFL

07/11 21.93 CHECK CARD PURCHASE TR DATE 07/10
TARGET 00013821 WESLEY CHAPELFL

07/13 55.85 CHECK CARD PURCHASE TR DATE 07/12
CUSTMLANYARDLANYARDS 8329246777 TX

07/17 70.37
FLA DEPT REVENUE C01000000015480984

07/18 173.83 CHECK CARD PURCHASE TR DATE 07/17
WWW.VISTAPRINT.COM 866-8593406 MA

07/18 5.25 CHECK CARD PURCHASE TR DATE 07/17
WWW.VISTAPRINT.COM 866-8593406 MA

318048

36/E00/0175/0/42
0615006008325
07/31/2017

Page 1 of 2

NORTHWOOD COMMUNITY DEVELOPMENT DIST
2005 PAN AM CIRCLE SUITE 120
TAMPA FL 33607

Questions? Please call
1-800-786-8787

Is it time to make a personal commitment to improve your financial health?
Then it's time to take action.

Join us at OnUp.com to learn how to move from financial stress to confidence.

Account Type Account Number Statement Period

Description Amount Description Amount

Date Amount Serial # Description Date Amount Serial # Description

Check
Number

Amount Date
Paid

Check
Number

Amount Date
Paid

Check
Number

Amount Date
Paid

Date
Paid

Amount Serial # Description

Account
Summary

Deposits/
Credits

Checks

Withdrawals/
Debits

Account
Statement

ELECTRONIC/ACH DEBIT

ELECTRONIC/ACH DEBIT
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SUNTRUST BANK
PO BOX 305183
NASHVILLE TN 37230-5183

Member FDIC

07/19 298.00 CHECK CARD PURCHASE TR DATE 07/18
INT*IN *TRUE PLUMBERS 863-6676364 FL

07/19 10.69
STB CREDIT CARD PAYMENT 448848110901072

07/21 65.89 ACCOUNT ANALYSIS FEE
07/21 42.80 CHECK CARD PURCHASE TR DATE 07/20

DOLLAR TREE WESLEY CHAPELFL
07/21 2,017.73

DECISIONHR IX PAYROLL 562300000000004

Withdrawals/Debits: 12

07/01
07/03
07/05
07/07
07/10
07/11
07/13
07/17

490,809.89
488,619.89
483,417.70
481,500.43
479,051.21
478,002.45
477,946.60
477,231.23

490,809.89
488,619.89
483,417.70
481,500.43
479,051.21
478,002.45
477,946.60
477,231.23

07/18
07/19
07/20
07/21
07/24
07/25
07/28
07/31

477,052.15
476,743.46
465,697.97
438,336.67
438,300.45
437,075.45
436,685.45
436,701.26

477,052.15
476,743.46
465,674.97
438,313.67
438,300.45
437,075.45
436,685.45
436,701.26

The Ending Daily Balances provided do not reflect pending transactions or holds that may have been outstanding when your transactions posted
that day. If your available balance wasn't sufficient when transactions posted, fees may have been assessed.

318049

36/E00/0175/0/42
0615006008325
07/31/2017

Page 2 of 2

Date
Paid

Amount Serial # Description

Date Balance Collected
Balance

Date Balance Collected
Balance

Withdrawals/
Debits

Balance
Activity
History

Account
Statement

ELECTRONIC/ACH DEBIT

ELECTRONIC/ACH DEBIT
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Background Information 

 
The Northwood Community Development District is a local special purpose government 
authorized by Chapter 190, Florida Statutes, as amended. The Community Development 
District (CDD) is an alternative method for planning, financing, acquiring, operating and 
maintaining community-wide infrastructure in master planned communities. The CDD 
also is a mechanism that provides a “solution” to the State’s needs for delivery of capital 
infrastructure to service projected growth without overburdening other governments and 
their taxpayers. CDDs represent a major advancement in Florida’s effort to manage its 
growth effectively and efficiently. This allows the community to set a higher standard for 
construction along with providing a long-term solution to the operation and maintenance 
of community facilities. 
 
The following report represents the District budget for Fiscal Year 2018, which begins on 
October 1, 2017. The District budget is organized by fund to segregate financial resources 
and ensure that the segregated resources are used for their intended purpose, and the 
District has established the following funds. 
 
 
Fund Number Fund Name Services Provided 
 001 General Fund 
 
 
 
  
 
 
 
 

Facilities of the District 

 
The District’s existing facilities include storm-water management (lake and water control 
structures), wetland preserve areas, street lighting, landscaping, entry signage, entry 
features, irrigation distribution facilities, recreational center, parks, pool facility, tennis 
courts and other related public improvements.  
 

Maintenance of the Facilities 
 
In order to maintain the facilities, the District conducts hearings to adopt an operating 
budget each year. This budget includes a detailed description of the maintenance program 
along with an estimate of the cost of the program. The funding of the maintenance budget 
is levied as a non-ad valorem assessment on your property by the District Board of 
Supervisors. 

 

Operations and Maintenance of 

Community Facilities Financed by 

Non-Ad Valorem Assessments 
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Fiscal Year 2017 Operating 

Budget

Current Period Actuals 

10/1/2016 - 3/31/17

Projected Revenues & 

Expenditures 04/01/17 to 

9/30/17

Total Actuals and Projections 

Through 09/30/17

Over/(Under) Budget Through 

09/30/17

0.50

REVENUES

SPECIAL ASSESSMENTS - SERVICE CHARGES

Operations & Maintenance Assmts-Tax Roll 598,672.65 529,813.48 102,287.65 632,101.13 (33,428.48)

TOTAL SPECIAL ASSESSMENTS - SERVICE CHARGES $598,672.65 $529,813.48 $102,287.65 $632,101.13 ($33,428.48)

BROUGHT FORWARD

Miscellaneous 50,950.00 0.00 9,508.61 9,508.61 41,441.39

TOTAL BROUGHT FORWARD $50,950.00 $0.00 $9,508.61 $9,508.61 $41,441.39

INTEREST EARNINGS

Interest Earnings 750.00 430.11 430.11 860.22 (110.22)

TOTAL INTEREST EARNINGS $750.00 $430.11 $430.11 $860.22 ($110.22)

OTHER MISCELLANEOUS REVENUES

Miscellaneous 300.00 20.00 20.00 40.00 260.00

Clubhouse Rentals 2,500.00 630.11 630.11 1,260.22 1,239.78

TOTAL OTHER MISCELLANEOUS REVENUES $2,800.00 $650.11 $650.11 $1,300.22 $1,499.78

TOTAL REVENUES $653,172.65 $530,893.70 $112,876.48 $643,770.18 $9,402.47

EXPENDITURES

LEGISLATIVE

Supervisor Fees 15,000.00 7,600.00 6,114.60 13,714.60 1,285.40

TOTAL LEGISLATIVE $15,000.00 $7,600.00 $6,114.60 $13,714.60 $1,285.40

FINANCIAL & ADMINISTRATIVE

District Manager 57,500.00 28,749.96 28,750.04 57,500.00 0.00

District Engineer 5,000.00 1,669.00 3,544.62 5,213.62 (213.62)

Dissemination Agent 1,000.00 0.00 500.00 500.00 500.00

Trustees Fees 4,000.00 1,445.65 2,168.47 3,614.12 385.88

Auditing Services 5,000.00 1,900.00 2,520.00 4,420.00 580.00

Postage, Phone, Faxes, Copies 1,000.00 755.45 495.54 1,250.99 (250.99)

Public Officials Insurance 1,800.00 2,950.36 973.10 3,923.46 (2,123.46)

Legal Advertising 800.00 379.89 1,203.03 1,582.92 (782.92)

Bank Fees 600.00 291.93 292.54 584.47 15.53

Dues, Licenses & Fees 600.00 766.73 325.00 1,091.73 (491.73)

Office Supplies 200.00 320.68 68.07 388.75 (188.75)

Website Administration 0.00 0.00 204.96 204.96 (204.96)

TOTAL FINANCIAL & ADMINISTRATIVE $77,500.00 $39,229.65 $41,045.36 $80,275.01 ($2,775.01)

LEGAL COUNSEL

District Counsel 10,000.00 3,795.56 3,524.00 7,319.56 2,680.44

TOTAL LEGAL COUNSEL $10,000.00 $3,795.56 $3,524.00 $7,319.56 $2,680.44

ELECTRIC UTILITY SERVICES

Electric Utility Services 60,000.00 26,751.90 39,357.01 66,108.91 (6,108.91)

TOTAL ELECTRIC UTILITY SERVICES $60,000.00 $26,751.90 $39,357.01 $66,108.91 ($6,108.91)

GARBAGE/SOLID WASTE CONTROL SERVICES

Garbage Collection 58,500.00 32,457.00 66,793.33 99,250.33 (40,750.33)

TOTAL GARBAGE/SOLID WASTE CONTROL SERVICES $58,500.00 $32,457.00 $66,793.33 $99,250.33 ($40,750.33)

WATER-SEWER COMBINATION SERVICES

Water Utility Services 7,000.00 1,999.62 3,490.40 5,490.02 1,509.98

TOTAL WATER-SEWER COMBINATION SERVICES $7,000.00 $1,999.62 $3,490.40 $5,490.02 $1,509.98

OTHER PHYSICAL ENVIRONMENT

Field Staff 80,000.00 27,168.52 39,918.66 67,087.18 12,912.82

Property & Casualty Insurance 10,000.00 6,093.09 5,809.00 11,902.09 (1,902.09)

Landscape Maintenance - Contract 104,185.00 38,366.28 42,210.22 80,576.50 23,608.51

Landscape Maintenance - Other 10,000.00 22,880.61 5,614.00 28,494.61 (18,494.61)

Lake Repairs & Maintenance 16,500.00 7,350.00 7,325.00 14,675.00 1,825.00

Plant Replacement Program 10,000.00 9,246.85 10,579.24 19,826.09 (9,826.09)

Irrigation Maintenance 5,000.00 2,068.52 2,689.55 4,758.07 241.93

Asset Repairs & Maintenance 4,631.00 4,420.00 3,161.38 7,581.38 (2,950.38)

Landscape Maintenance-Consultants 4,500.00 780.00 2,024.25 2,804.25 1,695.75

TOTAL OTHER PHYSICAL ENVIRONMENT $244,816.00 $118,373.87 $119,331.29 $237,705.16 $7,110.84

ROAD & STREET FACILITIES

Decorative Light Maintenance 4,000.00 871.99 1,386.02 2,258.01 1,741.99

Pavement/Signage/Wall Repairs 25,000.00 43,000.00 4,221.44 47,221.44 (22,221.44)

TOTAL ROAD & STREET FACILITIES $29,000.00 $43,871.99 $5,607.46 $49,479.45 ($20,479.45)

PARKS & RECREATION

Security Patrol 31,417.00 9,800.00 12,429.24 22,229.24 9,187.76

Pool Repairs & Maintenance 18,000.00 6,010.00 9,008.54 15,018.54 2,981.46

Cabana Maintenance 1,800.00 0.00 453.55 453.55 1,346.45

Clubhouse Supplies 5,000.00 2,694.34 2,701.96 5,396.30 (396.30)

Clubhouse Maintenance 3,200.00 2,268.20 1,972.24 4,240.44 (1,040.44)

Clubhouse Furniture & Equipment 2,000.00 0.00 616.09 616.09 1,383.91

Park Facility Maintenance 4,000.00 74.90 1,864.43 1,939.33 2,060.67

Clubhouse Gate 1,500.00 396.60 1,820.62 2,217.22 (717.22)

Special Events 5,000.00 819.91 1,934.41 2,754.32 2,245.68

Security System 3,000.00 251.46 1,853.67 2,105.13 894.87

Facility Telephone and Internet Service 5,500.00 1,432.27 1,375.60 2,807.87 2,692.13

Pool Furniture 5,000.00 0.00 76.36 76.36 4,923.64

TOTAL PARKS & RECREATION $85,417.00 $23,747.68 $36,106.72 $59,854.40 $25,562.60

OTHER EXPENSES

Community Enhancement Projects 37,431.00 0.00 24,572.75 24,572.75 12,858.25

TOTAL OTHER EXPENSES $37,431.00 $0.00 $24,572.75 $24,572.75 $12,858.25

RESERVES

Undesignated Reserves 28,508.65 0.00 0.00 0.00 28,508.65

TOTAL RESERVES $28,508.65 $0.00 $0.00 $0.00 $28,508.65

TOTAL EXPENDITURES $653,172.65 $297,827.27 $345,942.91 $643,770.18 $9,402.47

REVENUES OVER / (UNDER) EXPENDITURES $0.00 $233,066.43 ($233,066.43) $0.00 $0.00
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Fiscal Year 2017 Operating 

Budget

Total Actuals and Projections 

Through 09/30/17

Over/(Under) Budget Through 

09/30/17

Fiscal Year 2018

Final Operating Budget

Increase / (Decrease) from FY 

2017 to FY 2018

REVENUES

SPECIAL ASSESSMENTS - SERVICE CHARGES

Operations & Maintenance Assmts-Tax Roll 598,672.65 632,101.13 (33,428.48) 630,000.00 31,327.35

TOTAL SPECIAL ASSESSMENTS - SERVICE CHARGES $598,672.65 $632,101.13 ($33,428.48) $630,000.00 $31,327.35

BROUGHT FORWARD

Miscellaneous 50,950.00 9,508.61 41,441.39 38,450.00 (12,500.00)

TOTAL BROUGHT FORWARD $50,950.00 $9,508.61 $41,441.39 $38,450.00 ($12,500.00)

INTEREST EARNINGS

Interest Earnings 750.00 860.22 (110.22) 750.00 0.00

TOTAL INTEREST EARNINGS $750.00 $860.22 ($110.22) $750.00 $0.00

OTHER MISCELLANEOUS REVENUES

Miscellaneous 300.00 40.00 260.00 250.00 (50.00)

Clubhouse Rentals 2,500.00 1,260.22 1,239.78 3,000.00 500.00

TOTAL OTHER MISCELLANEOUS REVENUES $2,800.00 $1,300.22 $1,499.78 $3,250.00 $450.00

TOTAL REVENUES $653,172.65 $643,770.18 $9,402.47 $672,450.00 $19,277.35

EXPENDITURES

LEGISLATIVE

Supervisor Fees 15,000.00 13,714.60 1,285.40 15,000.00 0.00

TOTAL LEGISLATIVE $15,000.00 $13,714.60 $1,285.40 $15,000.00 $0.00

FINANCIAL & ADMINISTRATIVE

District Manager 57,500.00 57,500.00 0.00 57,500.00 0.00

District Engineer 5,000.00 5,213.62 (213.62) 5,000.00 0.00

Dissemination Agent 1,000.00 500.00 500.00 1,000.00 0.00

Trustees Fees 4,000.00 3,614.12 385.88 4,000.00 0.00

Auditing Services 5,000.00 4,420.00 580.00 5,000.00 0.00

Postage, Phone, Faxes, Copies 1,000.00 1,250.99 (250.99) 1,000.00 0.00

Public Officials Insurance 1,800.00 3,923.46 (2,123.46) 1,800.00 0.00

Legal Advertising 800.00 1,582.92 (782.92) 800.00 0.00

Bank Fees 600.00 584.47 15.53 600.00 0.00

Dues, Licenses & Fees 600.00 1,091.73 (491.73) 600.00 0.00

Office Supplies 200.00 388.75 (188.75) 200.00 0.00

Website Administration 0.00 204.96 (204.96) 0.00 0.00

TOTAL FINANCIAL & ADMINISTRATIVE $77,500.00 $80,275.01 ($2,775.01) $77,500.00 $0.00

LEGAL COUNSEL

District Counsel 10,000.00 7,319.56 2,680.44 10,000.00 0.00

TOTAL LEGAL COUNSEL $10,000.00 $7,319.56 $2,680.44 $10,000.00 $0.00

ELECTRIC UTILITY SERVICES

Electric Utility Services 60,000.00 66,108.91 (6,108.91) 60,000.00 0.00

TOTAL ELECTRIC UTILITY SERVICES $60,000.00 $66,108.91 ($6,108.91) $60,000.00 $0.00

GARBAGE/SOLID WASTE CONTROL SERVICES

Garbage Collection 58,500.00 99,250.33 (40,750.33) 58,500.00 0.00

TOTAL GARBAGE/SOLID WASTE CONTROL SERVICES $58,500.00 $99,250.33 ($40,750.33) $58,500.00 $0.00

WATER-SEWER COMBINATION SERVICES

Water Utility Services 7,000.00 5,490.02 1,509.98 7,000.00 0.00

TOTAL WATER-SEWER COMBINATION SERVICES $7,000.00 $5,490.02 $1,509.98 $7,000.00 $0.00

OTHER PHYSICAL ENVIRONMENT

Field Staff 80,000.00 67,087.18 12,912.82 80,000.00 0.00

Property & Casualty Insurance 10,000.00 11,902.09 (1,902.09) 10,000.00 0.00

Landscape Maintenance - Contract 104,185.00 80,576.50 23,608.51 104,185.00 0.00

Landscape Maintenance - Other 10,000.00 28,494.61 (18,494.61) 10,000.00 0.00

Lake Repairs & Maintenance 16,500.00 14,675.00 1,825.00 16,500.00 0.00

Plant Replacement Program 10,000.00 19,826.09 (9,826.09) 10,000.00 0.00

Irrigation Maintenance 5,000.00 4,758.07 241.93 5,000.00 0.00

Asset Repairs & Maintenance 4,631.00 7,581.38 (2,950.38) 4,631.00 0.00

Landscape Maintenance-Consultants 4,500.00 2,804.25 1,695.75 4,500.00 0.00

TOTAL OTHER PHYSICAL ENVIRONMENT $244,816.00 $237,705.16 $7,110.84 $244,816.00 $0.00

ROAD & STREET FACILITIES

Decorative Light Maintenance 4,000.00 2,258.01 1,741.99 4,000.00 0.00

Pavement/Signage/Wall Repairs 25,000.00 47,221.44 (22,221.44) 25,000.00 0.00

TOTAL ROAD & STREET FACILITIES $29,000.00 $49,479.45 ($20,479.45) $29,000.00 $0.00

PARKS & RECREATION 0.00

Security Patrol 31,417.00 22,229.24 9,187.76 31,417.00 0.00

Pool Repairs & Maintenance 18,000.00 15,018.54 2,981.46 18,000.00 0.00

Cabana Maintenance 1,800.00 453.55 1,346.45 1,800.00 0.00

Clubhouse Supplies 5,000.00 5,396.30 (396.30) 5,000.00 0.00

Clubhouse Maintenance 3,200.00 4,240.44 (1,040.44) 3,200.00 0.00

Clubhouse Furniture & Equipment 2,000.00 616.09 1,383.91 2,000.00 0.00

Park Facility Maintenance 4,000.00 1,939.33 2,060.67 4,000.00 0.00

Clubhouse Gate 1,500.00 2,217.22 (717.22) 1,500.00 0.00

Special Events 5,000.00 2,754.32 2,245.68 5,000.00 0.00

Security System 3,000.00 2,105.13 894.87 3,000.00 0.00

Facility Telephone and Internet Service 5,500.00 2,807.87 2,692.13 5,500.00 0.00

Pool Furniture 5,000.00 76.36 4,923.64 5,000.00 0.00

TOTAL PARKS & RECREATION $85,417.00 $59,854.40 $25,562.60 $85,417.00 $0.00

OTHER EXPENSES

Community Enhancement Projects 37,431.00 24,572.75 12,858.25 37,431.00 0.00

TOTAL OTHER EXPENSES $37,431.00 $24,572.75 $12,858.25 $37,431.00 $0.00

RESERVES

Undesignated Reserves 28,508.65 0.00 28,508.65 47,786.00 19,277.35

TOTAL RESERVES $28,508.65 $0.00 $28,508.65 $47,786.00 $19,277.35

TOTAL EXPENDITURES $653,172.65 $643,770.18 $9,402.47 $672,450.00 $19,277.35

REVENUES OVER / (UNDER) EXPENDITURES $0.00 $0.00 $0.00 $0.00 $0.00
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Supervisor Fees & Related Payroll Taxes

The amount paid to each Supervisor for the time devoted to the District's business and monthly meetings. 

The amount permitted is $200.00 per meeting for each member of the Board

District Manager

The District retains the services of a consulting manager, who is responsible for the daily administration of 

the District' business, including any and all financial work  related to the Bond Funds and Operating Funds 

of the District, and preparation of the minutes of the Board of Supervisors.  In addition, the District 

Manager prepares the Annual Budget(s), implements all policies of the Board of Supervisors, and attends 

all meetings of the Board of Supervisors.

District Engineer

Consists of attendance at scheduled meetings of the Board of Supervisors, offering advice and consultation 

on all matters related to the works of the District, such as bids for yearly contracts, operating policy, 

compliance with regulatory permits, etc. This is required of the District as part of the bond indentures.

Dissemination Agent

The District is required by the SEC to comply with Rule 15c2-12(b) (5), which relates to additional 

reporting requirements for unrelated bond issues.

Arbitrage Rebate Calculation

This is required of the District as part of the bond indentures.

Auditing Services

The District is required to annually undertake an independent examination of its books, records and 

accounting procedures.  This audit is conducted pursuant to State Law and the Rules of the Auditor 

General. 

Trustees Fees

This is required of the District as part of the bond indentures.

Travel Per Diem

This relates to mileage and gas reimbursement to District staff and management employees.

Technology Services

The District processes all of its financial activities, i.e. accounts payable, financial statements, etc. on a 

mainframe computer system.

Postage, Phone, Faxes, Copies

Cost of materials and service to produce agendas and conduct day-to-day business of the District.

Public Officials Insurance

The District carries Public Officials Liability in the amount of $1,000,000.

Legal Advertising

This is required to conducts the official business of the District in accordance with the Sunshine Law and 

other advertisement requirements as indicated by the Florida Statutes.

Bank Fees

To provide for unbudgeted administrative expenses.

Financial & Administrative

Legislative
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Office Supplies

Cost of daily supplies required by the District to facilitate operations.

Dues, Licenses & Fees

The District is required to file with the County and State each year.

Capital Outlay

This is to purchase new equipment as required.

District Counsel

The District's legal counsel will be providing general legal services to the District, i.e. attendance and 

preparation for monthly meetings, review operating and maintenance contracts, etc. Fees are based on prior 

year legal expenses.

Electric Utility Services

This item is for street lights, pool, recreation facility and other common element electricity needs.

Garbage Collection

This item is for pick up at the recreation facility and parks as needed.

Water Utility Services

This relates to water services provided to District facilities.

Landscape Maintenance - Contract

The District contracts with a professional landscape firm to provide service through a public bid process. 

This fee does not include replacement material or irrigation repairs.

Landscape Maintenance - Other

This category represents costs related to tree removals, additional plants, mulch, and other landscape 

maintenance items not covered within the scope of the contract.

Field Manager

The District utilizes a field manager to provide services relative to landscaping, maintenance, and other  

functions within the community.

Field Staff

The District employees staff that is responsible for the general maintenance and upkeep of the community.

Irrigation Maintenance

Repairs necessary for everyday operation of the irrigation system to ensure its effectiveness.

Plant Replacement

This item is for landscape items that may need to be replaced during the year.

Lake Maintenance

The District has contracts to maintain the ponds and its acres of lakes that include funds for grass carp and 

algae/weed removal.

Legal Council

Electric Utility Services

Garbage/Solid Waste Control Services

Water-Sewer Combination Services

Other Physical Environment

117



Miscellaneous Repairs & Maintenance

The District has a contract to maintain the common areas and facilities.

Property & Casualty Insurance

The District carries $1,000,000 in general liability and also has sovereign immunity.

Decorative Light Maintenance

This item is intended to fund maintenance needs specific to the decorative lights within the community.

Pavement/Signage/Wall Repairs

This item is intended to address pavement, signage, and wall repair needs as required within the community.

Cabana Maintenance

This item is necessary to contract with a vendor to maintain the cabana within State Guidelines for public use.

Cabana Supplies
This item is necessary to ensure the cabana has sufficient stock supplies as needed for use.  

Clubhouse Maintenance

This item is necessary to contract with a vendor to maintain the clubhouse within State Guidelines for 

public use.

Clubhouse Supplies

This item is necessary to ensure the clubhouse has sufficient stock supplies as needed for use.

Pool Repairs & Maintenance

The District has maintenance contracts for the pool area.

Park Maintenance

This item is necessary to contract with a vendor to maintain the park facilities within State Guidelines for 

public use.

Special Events

This item is intended to fund Holiday entertainment and costuming for the District's special events.

Security Patrol

This item is for the contractual service of the Sheriffs office or a private vendor to provide random patrols 

of the District assets and the community as a whole.

Community Enhancement Projects

This item relates to the restoration or installation of certain infrastructure that the community may desire.

Contingency

Represents the potential excess of unscheduled maintenance expenses not included in budget categories or 

not anticipated in specific line items.

Parks & Recreation

Other Expenses

Road & Street Facilities
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PARCEL 1A Large 49 49 $513 $951 $1,464 $0 $1,051 $1,051 ($413)

PARCEL 1B Small 49 49 $494 $951 $1,445 $0 $1,051 $1,051 ($394)

PARCEL 2 Small 80 80 $494 $951 $1,445 $0 $1,051 $1,051 ($394)

PARCEL 3A Large 25 25 $513 $951 $1,464 $0 $1,051 $1,051 ($413)

PARCEL 3B Large 41 41 $513 $951 $1,464 $0 $1,051 $1,051 ($413)

PARCEL 4 Small 115 115 $494 $951 $1,445 $0 $1,051 $1,051 ($394)

PARCEL 5 Large 33 33 $513 $951 $1,464 $0 $1,051 $1,051 ($413)

PARCEL 6 Small 56 56 $494 $951 $1,445 $0 $1,051 $1,051 ($394)

PARCEL 7 Small 79 79 $494 $951 $1,445 $0 $1,051 $1,051 ($394)

PARCEL 8 Small 53 53 $494 $951 $1,445 $0 $1,051 $1,051 ($394)

PARCEL 9 Small 52 52 $494 $951 $1,445 $0 $1,051 $1,051 ($394)

Parcel 2- Partial Prepay Small 2 2 $67 $951 $1,018 $0 $1,051 $1,051 $33

Parcel 3A- Partial Prepay Large 1 1 $70 $951 $1,020 $0 $1,051 $1,051 $30

Parcel 4- Partial Prepay Small 1 1 $67 $951 $1,017 $0 $1,051 $1,051 $33

Total Pay Down (Large) 1 $0 $951 $951 $0 $1,051 $1,051 $100

Total Pay Down (Small) 1 $0 $951 $951 $0 $1,051 $1,051 $100

Total 636 638

Notations:

(1)
 Annual assessments are adjusted for collection costs and early payment discounts of 6%.

(2) 
A positive figure denotes an increase in assessments; conversely, a negative figure denotes a decrease in assessments.

Fiscal Year 2017

Total 

Inc/(Dec) in 

Annual 

Assmt (2)

Fiscal Year 2018

Fiscal Year 

2017 Total 

Assessment

Debt 

Service Per 

Unit

O&M Per 

Unit 

Fiscal Year 

2018 Total 

Assessment

Lot Size Parcel Size

Debt 

Service 

Unit Count

O&M Unit 

Count

Debt 

Service Per 

Unit

O&M Per 

Unit 
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MANAGEMENT REPORT 
 

TO:  Northwood Board of Supervisors   
 
FROM:  Debby Hukill, CAM 
  District Manager 
 
DATE:             September 2017 
 
SUBJECT: Manager’s Report 

 
I. Professional Services 

 
LMP will be attending the meeting to discuss the annuals with the board.  
 
Aquatics System has the approved proposals for the pond planting and testing. They have 
started working on these two.  

 
II. Operations 

 
Correspondence & Follow-Up Phone Calls 
 

Residents of Northwood still have till Monday, September 4th to submit their resumes for 
the open board seat. We will email the resumes out to the board on Tuesday.  
 
Munyan should be done painting the week of September 4th. September 7th Bill will walk 
the entire project and do his punch list of anything that needs completed. Once the list is 
completed I will walk the project to make sure everything is completed. Final payment will 
not be issued until everything is completed.  
 
 

Please see enclosed reports for your review. 
a. Action Item List 
b. Property Priority Maintenance List & Wish List 
c. Community Inspection Reports 

i. Asset Inspection  
ii. OLM Inspection  

iii. LMP Service Communication Report  
d. Aquatics Report 
e. Sheriff Reports   
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Date September
District Northwood

# Action Item Description
Respons

ible
Open Date Status

1 Revise proposals for new monument at back entrance. DH July Open

2 Revise proposal for stones on pillars from Motts. DH July Open

3 Proposal for astro turf for soccer area. JM July Closed Will have proposal week of Sept. 4

4 Contact fence company for proposal for playground area. JM June Closed

5 Order 3 signs for community Truck Concerns Call County. JM July Closed Ordered 

6 Street Lighting Map DH July Open
Go over TECO invoices and look at 

invoice $940.86 (what is it for)

7 Letter to County for notice of sidewalks. VB August Open

8
Talk with LMP about replace dead plants or mulch for free. Have 

LMP attend September meeting. 
DH August Closed

9
Make sure timer for lights at basketball court is working. Also 

make sure gate at pool is working. 
JM August Closed

10 Post open board seat on website and at clubhouse. DH August Closed

11 Pond plantings and testing DH August Closed

NOW-360 Action Item
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Site:  Northwood
September 01 2017

MONUMENTS AND SIGNS   
LIGHTING 20 20 0
CLEAR VISIBILITY (Landscaping) 20 20 0  
PAINTING 20 17 -3 Almost complete
CLEANLINESS 20 20 0  
GENERAL CONDITION 20 18 -2

TOTALS 100 95 -5 95%
HIGH IMPACT LANDSCAPING

ENTRANCE MONUMENT 25 23 -2 Waiting on flowers

CLUBHOUSE 25 25 0
SUBDIVISION MONUMENTS 25 25 0  
MAIN BOULEVARD 25 25 0  

TOTALS 100 98 -2 100%

HARDSCAPE ELEMENTS

WALLS/FENCING 25 25 0  

SIDEWALKS 25 23 -2  flooded looking for drain options

SPECIALTY MONUMENTS 25 25 0
STREETS 25 25 0
    

TOTALS 100 98 -2 95%

Grand Totals 300 291 -9 97%
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Landscape Maintenance Professionals, Inc.

                   SERVICE COMMUNICATION REPORT

Property Name: Service Date:

The following property maintenance services were performed on the property today.  If you
have any questions about the service performed please call or fax us your concerns.

       TURF       BED MAINT.    FERTILIZATION      IRRIGATION
Mowing xxxxx Pruning xxxxx Turf Inspection

Edging Curbs xxxxx Hedging xxxxx Trees Adjustments
Edging Beds xxxxx Weeding xxxxx Shrubs Repairs

Tree Pruning Annuals Other
Weedeating xxxxx Palm Pruning 12-0-0

     PLANTING      CLEANUP PEST CONTROL
TURF TREES

Annuals Trash xxxxx Insects Insects
Shrubs Blowing Off xxxxx Disease Disease
Mulch Leaves Weeds

Debris
Other Other SHRUBS OTHER

Insects Fire Ants xxxxxx
Disease Weed Beds

COMMENTS, AREA WHICH REQUIRE SPECIAL ATTENTION OR WORK:

crew 122 was onsite Tuesday 08/15/17

the crew of 122 mowed the blvd hard and soft edge and whip and blew off. The crew mowed 

ponds on the east end of the site. Crew 122 detailed the blvd and picked up any windfall

that may have fallen from storms. Fret and pest was onsite Monday spraying for items from 

the olm list and the items I turned in that I have seen. Thank you. 

SERVICE PROVIDED BY: RECEIVED BY: DATE

08/15/17Northwood's
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Landscape Maintenance Professionals, Inc.

                   SERVICE COMMUNICATION REPORT

Property Name: Service Date:

The following property maintenance services were performed on the property today.  If you
have any questions about the service performed please call or fax us your concerns.

       TURF       BED MAINT.    FERTILIZATION      IRRIGATION
Mowing Pruning Turf Inspection

Edging Curbs Hedging Trees Adjustments
Edging Beds Weeding Shrubs Repairs

Tree Pruning Annuals Other
Weedeating Palm Pruning 12-0-0

     PLANTING      CLEANUP PEST CONTROL
TURF TREES

Annuals Trash Insects Insects
Shrubs Blowing Off Disease Disease
Mulch Leaves Weeds

Debris
Other Other SHRUBS OTHER

Insects Fire Ants xxxxxx
Disease Weed Beds

COMMENTS, AREA WHICH REQUIRE SPECIAL ATTENTION OR WORK:

office persoanl was notfied of no mowing at northwoods on Tuesday. Rain and area to wet

the crew detailed and clean the site all day.thank you 

SERVICE PROVIDED BY: RECEIVED BY: DATE

08/29/17Northwood's 
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North wood patrol report for august 
 

Date of Work :   07/31/2017  

 
Event Number :   2017362302 
Arrival Time :   1600 
On arrival I checked in with the contact person, via?:   PHONE 
Number of field interview reports:   0 
Number of parking tickets:   0 
Amount of time running radar:   2.5 hours 

 
The other types of violations to report, such as trespassing, written warnings 
are:  Written warnings 
 
Narrative of events that took place during the time worked:  I arrived at the location at 1555 hours. I 
attempted phone contact with the listed contact person and left a detailed message. I patrolled the entire 
neighborhood for speeders, traffic violators, suspicious persons, and suspicious vehicles. I issued 
warnings/citations as needed. I responded to a call of a suspicious person call where the reporting person said 
it was "odd" that a relator was at the bank owned residence. I made contact with the subject and verified that 
she was supposed to be at the location at the request of the bank to change the locks, clean it, and list it for 
sale. I spoke to several residents in and around the community along with the new construction crews. I asked 
them if they had any concerns that needed to be addressed and gave advice on how to deter/report/prevent 
crimes in the neighborhood. I remained highly visible during the entire job. There was nothing significant to 
report. 

Should you have any questions please contact us. 

Sincerely 

PCSO Secondary Employment Office 
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Employee Reporting :   SGT. : R. KMIEC 
Date of Work :   08/01/2017  

 
Event Number :   2017363707 
Arrival Time :   1145 
On arrival I checked in with the contact person, via?:   STOPPED BY CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   0 
Amount of time running radar:   2 hours 

The other types of violations to report, such as trespassing, written warnings 
are:  8 paper parking warnings/ 5 speeding warnings 
 
Narrative of events that took place during the time worked:  High visibility marked presence/security 
throughout entire neighborhood, 8 paper parking violation warnings issued. Traffic speed suppression on 
Northwood Palms resulting in five traffic stops for speeding (written warnings issued) 

Should you have any questions please contact us. 

Sincerely 

PCSO Secondary Employment Office 

 

Employee Reporting :   DEP. : J. GARCIA 
Date of Work :   08/05/2017  

 
Event Number :   2017371038 
Arrival Time :   1200 
On arrival I checked in with the contact person, via?:   PHONE, STOPPED BY 
CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   0 
Amount of time running radar:   4 hours 

 
The other types of violations to report, such as trespassing, written warnings 
are:  Warning and citizen contacts 
 
Narrative of events that took place during the time worked:  Upon arrival, I stopped by the club house as 
requested. I also called the contact person and left a voicemail. I patrolled the entire community as requested 
to include the parks and club house areas. I conducted traffic control at numerous locations in the community 
doing traffic stops if necessary. I conducted speed measurement at numerous locations in the area. I did not 
observe any suspicious persons, vehicles, or activity during the detail. I did not have any calls for service during 
the detail. 
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Should you have any questions please contact us. 

Sincerely PCSO Secondary Employment Office 

 

Employee Reporting :   SGT. : R. KMIEC 
Date of Work :   08/06/2017  

 
Event Number :   2017373015 
Arrival Time :   1745 
On arrival I checked in with the contact person, via?:   STOPPED BY CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   2 parking warnins 
Amount of time running radar:   2 hours 

 
The other types of violations to report, such as trespassing, written warnings 
are:  2 written speed warnings issued 
 
Narrative of events that took place during the time worked:  High visibility marked presence throughout 
neighborhood, providing security and crime suppression. Traffic speed suppression via radar, 2 written 
warnings issued for speed, 2 parking warnings issued, security checks at clubhouse and pool area. 

Should you have any questions please contact us. 

 
Sincerely 

 
PCSO Secondary Employment Office 

Employee Reporting :   SGT. : R. KMIEC 
Date of Work :   08/06/2017  

 
Event Number :   2017373015 
Arrival Time :   1745 
On arrival I checked in with the contact person, via?:   STOPPED BY CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   2 parking warnins 
Amount of time running radar:   2 hours 

 
The other types of violations to report, such as trespassing, written warnings 
are:  2 written speed warnings issued 
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Narrative of events that took place during the time worked:  High visibility marked presence throughout 
neighborhood, providing security and crime suppression. Traffic speed suppression via radar, 2 written 
warnings issued for speed, 2 parking warnings issued, security checks at clubhouse and pool area. Should you 
have any questions please contact us. 
 

 

Employee Reporting :   DEP. : B. MCGAVOCK 
Date of Work :   08/08/2017  

Event Number :   2017376565 

Arrival Time :   1800 
On arrival I checked in with the contact person, via?:   STOPPED BY CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   3 
Amount of time running radar:   0 

 
The other types of violations to report, such as trespassing, written warnings 
are:  no 
 
Narrative of events that took place during the time worked:  I attended HOA meeting to ensure peace and 
tranquility during process. I only had to intervene with one attendee, who became slightly irate. He did leave 
after being asked to do so. After the meeting, I went to a problem location for illegally parked vehicles, in the 
cal-de-sac of Ladywell Court. Three total vehicles were parked in the street in a manner that would not allow for 
emergency vehicles to pass. Contact was made with two of the vehicle owners. The parking violations were 
explained and written warnings were issued to the same three vehicles. I also explained further violations 
would possible involve citations to the registered owners. No other problems occurred. 

Should you have any questions please contact us. 

 

Employee Reporting :   DEP. : L. WINTERS 
Date of Work :   08/11/2017  

Event Number :   2017382332 
Arrival Time :   2055 
On arrival I checked in with the contact person, via?:   PHONE 
Number of field interview reports:   0 
Number of parking tickets:   0 
Amount of time running radar:   1 hour 

 
The other types of violations to report, such as trespassing, written warnings 
are:  1 speeding citation 
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Narrative of events that took place during the time worked:  Attempted to call Ms Marques enroute went to 
Northwood voice mail, left message. On arrival there were three cars parked in the clubhouse lot, ran all three 
they appear to be overflow parked so not on the street. Checked pool area no one there all gates locked. Mens 
room was propped open with the dead bolt secured the door, walked to the back no one on the courts. The 
gate to the courts does not secure and is broken. Patrolled the community few people walking dogs, saw 4 
garage doors open, made note of them to have them closed after midnight. After patrol re-checked the 
clubhouse area, now only 3 cars present, no one around. Completed 2nd patrol no one out, 2 of the garage 
doors I saw earlier were closed the other two had residents active in them. Ran radar from 0030 hours to 0130 
hours at two locations on NW Palms, stopped one car for 62 in the 30 issued citation. Came back to clubhouse 
for awhile, had suspicious vehicle pull in made contact with the driver. He was lost and looking for his new 
girlfriends address on Coral Springs, checked him and gave him directions two the house. While doing 3rd 
patrol was asked to handle an assist for Hernando county reference a hit and run crash. The suspected person 
lives on Coral Springs. Finished patrol no one out and about, checked clubhouse on more time before 
departing. 

Should you have any questions please contact us. 

 

Employee Reporting :   SGT. : R. KMIEC 
Date of Work :   08/12/2017   

Event Number :   2017382991 
Arrival Time :   1130 
On arrival I checked in with the contact person, via?:   STOPPED BY CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   0 
Amount of time running radar:   0 

 
The other types of violations to report, such as trespassing, written warnings 
are:  0 
 
Narrative of events that took place during the time worked:  Stationary security post 

Should you have any questions please contact us. 

  

Employee Reporting :   DEP. : M. ROEHRIG 
Date of Work :   08/14/2017  

Event Number :   2017386784 Arrival Time :   1800 
On arrival I checked in with the contact person, via?:   STOPPED BY CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   0 
Amount of time running radar:   30 mins 
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The other types of violations to report, such as trespassing, written warnings 
are:  1-written warning 
 
Narrative of events that took place during the time worked:  on arrival I was requested to provide security 
and peace during the CCD meeting, which lasted about 3.5 hours. I conducted speed enforcement during the 
remaining time, resulting with 1 written warning (no prior speed violation). 

Should you have any questions please contact us 

 

Employee Reporting :   DEP. : R. FRISCO 
Date of Work :   08/23/2017  

Event Number :   2017402973 
Arrival Time :    
On arrival I checked in with the contact person, via?:    
Number of field interview reports:    
Number of parking tickets:    
Amount of time running radar:    

The other types of violations to report, such as trespassing, written warnings 
are:   
 
Narrative of events that took place during the time worked:  At 1900 hrs, I went to the Cabana, signed in, 
and retrieved the key card. However, the key card # XSF(01)33:11879 that was on the deputy~s sign-in sheet 
would not open any doors or gates. It just kept blinking red/green on every door or gate I tried it on, so I just 
returned it to the Cabana. I continuously patrolled the entire community, clubhouse, pool, & parks throughout 
the shift. I remained highly visible throughout the shift to deter traffic violations and suspicious activity. I issued 
(8) Illegal Street Parking Citations/Written Warnings depending on any prior warnings or not. There were no 
calls for service in the community during my detail and I did not observe any suspicious or illegal activity! 

Should you have any questions please contact us. 

 

 

Employee Reporting :   DEP. : R. ORTIZ 
Date of Work :   08/27/2017  
Event Number :   2017409793 
Arrival Time :   1900 
On arrival I checked in with the contact person, via?:   PHONE, STOPPED BY 
CLUBHOUSE 
Number of field interview reports:   0 
Number of parking tickets:   1 
Amount of time running radar:   n/a 
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The other types of violations to report, such as trespassing, written warnings 
are:  4 verbal, 1 written warnings for parking 
 
Narrative of events that took place during the time worked:  8-27-17, Northwood HOA, 2017409793 1842- 
Left message with contact person Josue Marquez – 8139911155, that I was working. 1900- Arrived at club 
house and performed a foot patrol. (KEY IN BOX DOES NOT WORK ON OFFICE DOOR) 1907- Began patrol 
of neighborhood. 1907- BARRINGTON 1911- Verbal warning for parking on 1447 Rincon Dr. They moved car 
1920- Went back and secured gate kids left open as they left B-ball courts. 1934- PRESERVE 1954- CARLYLE 
2010- 2 Verbal warnings for parking at 1701 Marumbi Ct. 2015- Restroom Break 2025- Posted up on utility 
driveway off of Northwood Palms for presence and to deter speeders. 2125- PRESERVE 2140- CARLYLE 
2143- Written warning for parking at 27413 Coral Springs Dr. 2210- Parking citation for 27829 Breakers Dr. 
2213- Verbal for 37323 New Smyrna Dr. they moved it. 2222- Checked on pool and clubhouse. 2229-
BARRINGTON 2238- Posted up in median by County Line for Presence and to deter speeders. 2300- X8 

Should you have any questions please contact us. 

Employee Reporting :   DEP. : K. BECKMAN 
Date of Work :   08/29/2017  

Event Number :    
Arrival Time :   1830 
On arrival I checked in with the contact person, via?:   PHONE, STOPPED BY 
CLUBHOUSE 
Number of field interview reports:    
Number of parking tickets:    
Amount of time running radar:   1.5 

The other types of violations to report, such as trespassing, written warnings 
are:  No 
 
Narrative of events that took place during the time worked:  On this date, the weather conditions were 
mostly rainy, which made it dangerous for traffic stops. There was a brief period of time when it wasn~t raining, 
which allowed me to patrol the club house, pool and basketball courts on foot. I also ran radar and monitored 
vehicle traffic on the main thoroughfare. Of note, earlier in the shift, I did see a damaged door handle for the 
bathroom next to the pool. At the time, a maintenance worker was in the area and he was able to call the point 
of contact to verify if a police report would need to be completed. At the time, no police report was requested 
until they were able to review the surveillance footage. 

Should you have any questions please contact us. 
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September 11, 2017  
  
To:  Northwood CDD – Audit Committee  
  Audit Committee Selection Process  
 
As noted above, we suggest appointing the entire Board as the Committee.  This will allow for an easy 
quorum and the Committee can meet before or during the regular Board meeting.  You may, however, 
appoint as few as two persons such as the District manager (“Manager”) and the Board Chairman.  
Consider the following:  
 

1. At a regular Board meeting, have the Board, by motion, appoint the Committee members.  The 
Board should designate one person as the Chair of the committee. 

2. If you have already advertised a meeting of the Committee, you may have the Committee 
meeting during or after the regular Board meeting.  

3. You cannot have a Committee meeting until you publicly notice the meeting of the Committee, 
either within the same published notice as the regular meeting or separately. 
 

After you have provided notice, you may convene the Committee meeting.  The purpose of the meeting 
will be to select the criteria by which responses to the RFP will be evaluated and announce publicly that 
the District is soliciting proposals.  The actions to be taken by the Committee include: 
 

1. Selection of the criteria by which proposals will be evaluated.  You are statutorily required to 
consider: (a) ability of personnel; (b) experience; and (c) ability to furnish the required services.  
Additional criteria, such as price, should be determined by the Committee. 

2. Determination of the date, time, and location that the RFP will be required to be received by the 
District.  While there is no exact time required for this RFP to be out, it should be at least two 
weeks to give firms an opportunity to put together a proposal. 

3. Public announcement of the opportunity to provide auditing services.  Such announcement must 
include, at minimum: (a) a brief description of the audit and (b) how interested firms can apply 
for consideration (where they can obtain an RFP).  The Manager will then publish the notice of 
the RFP.  A sample notice is attached.  

4. Provide interested firms, through the Manager, an RFP that must include information on how 
proposals are to be evaluated and other information necessary to enable interested firms to 
respond. 
 

At the date, time, and location announced in the RFP, the Manager must open the proposals and read 
them aloud.  The Manager should then evaluate them for completeness.  There should be the proper 
number of copies, the correct documents, and all should be properly completed.  The Manager should 
then schedule, or have already scheduled, a meeting of the Committee.  The following is an outline of 
that process:  
 

1. The Committee meeting should be noticed.  The published notice of the Committee meeting 
may be with the same published notice as the regular Board meeting but must specifically state 
that the audit Committee will be meeting.  A separate published notice of just the Committee 
meeting may also be used.  
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2. The Committee will evaluate the proposals that are determined complete (responsive) and will 
rank them in accordance with the evaluation criteria established by the Committee and adjourn. 

3. The Committee Chairman will make a report to the Board, at a properly noticed Board meeting, 
the ranking assigned by the Committee to the responses to the RFP.  

4. If compensation is a criteria on the Evaluation Criteria Sheet, the Board shall negotiate a contract 
with the highest ranked firm or it must document in its public record the reason for not selecting 
the highest ranked qualified firm.  If compensation is not a criteria on the Evaluation Criteria 
Sheet, the Board will then authorize staff to enter into negotiations with the firms in order of 
ranking or as directed. 
 

After successful negations, staff must return to the Board for authorization to enter into a contract with one of 
the auditing firms.  The Contract must meet the following criteria:   
 It must, as a minimum, include provisions that: 

a. specify the services to be provided and fees, or other compensation for such services; 
b. require that invoices for fees or other compensation be submitted in sufficient detail to 

demonstrate compliance with the terms of the Contract 
c. specify the contract period, including renewals and conditions, under which the Contract may be 

terminated or renewed. 
 

An engagement letter that contains the above provisions and that is signed and executed by both parties 
can be used to satisfy the requirements of a written contract.  It is our recommendation that the Contract 
provide for only two (2) annual renewals.  
 
 
In summation, you must do the following: 
 

1. The Board must appoint an audit committee. 
2. The Committee meeting must be noticed. 
3. The Committee must establish the RFP evaluation criteria which must include (a) ability of 

personnel, (b) experience, and (c) ability to furnish the required services.  
4. The Committee must issue the RFP in compliance with the above criteria. 
5. The Committee must evaluate and rank the proposals to the RFP in accord with evaluation criteria. 
6. The Board must select the firm to negotiate with. 
7. The Board must approve the Contract, as negotiated, that meets the above criteria. 
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AUDITOR SELECTION 
EVALUTION CRITERIA (PRICE FACTORED IN) 

1. Ability of Personnel (20 points) 

(E.g., geographic locations of the firm’s headquarters or permanent office in relation to the 
project, capabilities and experience of key personnel, present ability to manage this project, 
evaluation of existing work load, proposed staffing levels, etc.) 

2. Proposer’s Experience (20 points) 

(E.g. past record and experience of the Proposer in similar projects; volume of work previously 
performed by the firm; past performance for other Community Development Districts in other 
contracts; character, integrity, and reputation of respondent; etc.) 

3. Timeline (20 points) 

Points will be awarded based upon the proposers timeline of the completion of the 
services requested. 

4. Ability to Furnish the Required Services (20 points) 

Extent to which the proposal demonstrates the adequacy of the Proposer’s financial resources 
and stability as a business entity necessary to complete the services required (E.g., the 
existence of any natural disaster plan for business operations). 

5. Price (20 points) 

Points will be awarded based upon the price bid for the rendering of the services and 
reasonableness of the price to the services. 
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