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NORTHWOOD 
COMMUNITY DEVELOPMENT DISTRICT AGENDA 

NOVEMBER 08, 2021 at 6:30 p.m. 
Northwood Clubhouse located at 27248 Big Sur Drive Wesley Chapel, FL  33544 &  

Zoom : https://zoom.us/j/94237096324   Meeting ID: 942 3709 6324  
 

District Board of Supervisors Chair       Mimieaux Kilpatrick 
Vice-Chair     Angel Medina 

    Supervisor     Karen Uhlig 
    Supervisor     Barbara Cruz 
    Supervisor     Jennifer Inman 
 

District Manager   Meritus      Gene Roberts 
                 
Property Manager   Northwood On-Site Manager   
 
District Attorney   Straley & Robin, P.A.   Vivek Babbar  
                                                           
District Engineer   Stantec, Inc.     Tonja Stewart 

 
All cellular phones and pagers must be turned off while in the meeting room. 

 
The meeting will begin at 6:30 p.m. with the third section is called Vendor/Staff Reports. This section allows the Engineer, and 
Attorney to update the Board of Supervisors on any pending issues that are being researched for Board action. The fourth section is 
called Business Items. The business items section contains items for approval by the District Board of Supervisors that may require 
discussion, motion and votes on an item-by-item basis. If any member of the audience would like to speak on one of the business 
items, they will need to register with the District Administrator prior to the presentation of that agenda item. The fifth section is 
called Consent Agenda. The Consent Agenda section contains items that require the review and approval of the District Board of 
Supervisors as a normal course of business. The sixth section is called Management Report. This section allows the District 
Manager to update the Board of Supervisors on any pending issues that are being researched for Board action. 
 
The final sections are called Supervisor Requests and Audience Comments. This is the section in which the Supervisors may 
request Staff to prepare certain items in an effort to meet residential needs. The Audience Comment portion of the agenda is where 
individuals may comment on matters that concern the District. Each individual is limited to three (3) minutes for such comment. 
The Board of Supervisors or Staff is not obligated to provide a response until sufficient time for research or action is warranted. IF 
THE COMMENT CONCERNS A MAINTENANCE RELATED ITEM, THE ITEM WILL NEED TO BE ADDRESSED BY THE 
DISTRICT ADMINSTRATOR OUTSIDE THE CONTEXT OF THIS MEETING. 
 
Agendas can be reviewed by contacting the Manager’s office at (813) 873-7300 at least seven days in advance of the scheduled 
meeting. Requests to place items on the agenda must be submitted in writing with an explanation to the District Manager at least 
fourteen (14) days prior to the date of the meeting.  
 
Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow staff or 
consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations prior to scheduling 
the item for approval. Typically, no motions or votes are made during these sessions. 

 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
meeting is asked to advise the District Office at (813) 873-7300, at least 48 hours before the meeting. If you are hearing or speech 
impaired, please contact the Florida Relay Service at 7-1-1, who can aid you in contacting the District Office. 
 
Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised 
that this same person will need a record of the proceedings and that accordingly, the person may need to ensure that a verbatim 
record of the proceedings is made, including the testimony and evidence upon which the appeal is to be based.  
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Northwood CDD  
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Northwood Community Development District will be held on 
Monday, November 08, 2021 at 6:30 p.m. at the Northwood Clubhouse located at 27248 Big Sur Drive, Wesley 
Chapel, FL  33544 and via Zoom at https://zoom.us/j/94237096324 ; Meeting ID: 942 3709 6324. Please let us know 
24 hours before the meeting if you wish to call in for the meeting. Following is the agenda for the meeting: 

 
Call In Number: 1-866-906-9330     Access Code: 4863181# 

 
 

1. PLEDGE OF ALLEGIANCE  
2. CALL TO ORDER 
3. BUSINESS ITEMS  

A. Discussion on Mulch Installation Proposal ................................................................................... Tab 01 
B. Discussion on Clubhouse Security Camera Proposal .................................................................... Tab 02 
C. Discussion on Sidewalk Repairs .................................................................................................... Tab 03 
D. Discussion on Clubhouse Staffing  
E. General Matters of the District 

4. CONSENT AGENDA 
A. Consideration of Minutes of the Regular Meeting October 11, 2021 ........................................... Tab 04 
B. Consideration of Minutes of the Continued Meeting October 27, 2021........................................ Tab 05 
C. Consideration of Operations and Maintenance Expenditures September 2021 ............................. Tab 06 
D. Review of Financial Statements Month Ending September 31, 2021  .......................................... Tab 07 

5. VENDOR AND STAFF REPORTS  
A. District Counsel 
B. District Engineer 

 6. MANAGEMENT REPORT 
  A. Field Manager’s Reports................................................................................................................. Tab 08 

7.  SUPERVISOR REQUESTS AND COMMENTS 
8.  AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 
9. ADJOURNMENT 
 
 
Sincerely, 
 
Gene Roberts  
District Manager 
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Thank you for choosing ADT. Below is our proposal based on your business
security needs as we discussed. Your new system will help you protect the
business you have worked so hard to build and will allow you to add even more
features in the future! I look forward to setting up your installation. If you have
any questions or concerns, please contact me. 

Sincerely,
Shawn Spiering

6-month money-back guarantee

Your satisfaction is our #1 priority. Get all installation and monitoring
fees refunded if ADT can't resolve your system or service concerns.*

*Certain restrictions may apply. See terms and conditions here.

Proposal

Angel Medina
27248 Big Sur Dr Ste Ofc
Wesley Chapel, FL 33544

ID: 112722243
Expires: 10/31/2021

Your Security Specialist

Shawn Spiering
t: (727) 742-4648
e: sspiering@adt.com
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https://click.e.adt.com/?qs=dfe14055f2b29483855eb50e45e9f906376a8d06c28f53d62f1b9d54b9ddd59afd6be23fa7fe2dae6f3e9fef6333fa98fc5fbeed94d625dde4467076c5821309
https://click.e.adt.com/?qs=cfa5ab514c4c6d3be20a30aa715d14f13ef2ef6153bcda0f9ba07ce3e39ae0ac4a6ba94f2d78733a13279898d3d0f4e8484ea99605cc5c0f90e71608c29fca3f
https://click.e.adt.com/?qs=8507ca564b51c7914906d993900d50ace2654a826836a78e8400f579650d0334100558933db86a2e4364017be4900c7b795f9c4b5eb1db56f4c314b5f35a8f43


Area Manager

Zeyad Hamad
t: 727-243-2332
e: zhamad@adt.com

Your Customized ADT Smart and Secure Plan

Video Surveillance Solution Install Monthly

HERE'S YOUR SYSTEM

1 [DS-7216HQHI-K2-4TB] - 16 Channel DVR
4TB

$1200.00 $54.16

System Plan Subtotal $1,200.00 $0.00

HERE'S YOUR ADDED TECH

8 [DS-2CE76D3T-ITMF 2.8] - 2MP AHD
Turret, 2.8mm, IR, ultra low light

$1600.00 $0.00

8 [LABOR] - Additional Labor $520.00 $0.00

System & Added Tech Subtotal $3,320.00 $0.00

ACTIVATION + PERMIT FEES

1 [APERMIT] - Municipal Police/Alarm Use
Permit - Customer Responsibility

$0.00 $0.00

Activation + Permit Fees Subtotal $0.00 $0.00

REAL PROTECTION SERVICES
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https://click.e.adt.com/?qs=470270939cd098df782f60fc01aaee3058a8d09d9022f28990bb45a06ddfc88cb77a654bea4ea6a81bd316733e56e1481b8976170284dfc8fa74c1465ed367af
https://click.e.adt.com/?qs=e6605d3aebe40cadd2ec565c03038f5043a03f408897abde5202e0f627e6e83ac11569647844e7a3957e462251ec1134a923d6ba4c8b56bad275977e1a018c18


1 [DS-7216HQHI-K2-4TB] - Tribrid DVR, 16
Channel TurboHD/Analog 4 TB

$0.00 $54.16

8 [DS-2CE76D3T-ITMF 2.8] - Outdoor IR
Turret, HD1080p, 2.8mm

$0.00 $70.00

Real Protection Services Subtotal $0.00 $124.16

ADDITIONAL SAVINGS & DISCOUNTS

1 25% off Monthly Fee for Onsite Video
Cameras & Recorders (Requires Purchase
of 4 Cameras)

($0.00) ($31.04)

1 Smart Discounts / Equipment & Installation ($560.00) ($0.00)

Subtotal after savings & discounts $2,760.00 $93.12

Total

Estimated Taxes $193.20 $6.52

Total after savings & discounts $2,953.20 $99.64

Payment options

Pay all at once

$2953.20
1 payment
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*With 36 month monitoring contract. Early termination fees apply. For terms and pricing, click here.

 
Monthly Monitoring Fee

$ 99.64 /mo*

 
 

Let's get your installation scheduled!
Call or email Shawn Spiering.

(727) 742-4648 sspiering@adt.com

*Financing available for equipment and installation costs only. Financing available for well- qualified borrowers at 0% Annual
Percentage Rate for a minimum of $599 up to a max limit of $5,000 for each approved application. First payment due upon
equipment installation and subsequent payments in equal monthly installments for the term selected. 12, 24, 36, & 60- month
terms available. Full remaining balance for equipment and installation due immediately upon termination of the related ADT
services for ADT provided financing. Third party financing options available for well qualified borrowers. Not available in
Puerto Rico.

To ensure you receive future ADT communications, please add adt@e.adt.com to your address book.

© 2021 ADT LLC dba ADT Security Services. All rights reserved. ADT, the ADT logo, 800.ADT.ASAP and the product/service
names listed in this document are marks and/or registered marks. Unauthorized use is strictly prohibited. Third-party marks
are the property of their respective owners. License information available at www.ADT.com or by calling 800.ADT.ASAP. CA
ACO7155, 974443, PPO17232; FL EF0001121; LA F1639, F1640, F1643, F1654, F1655; MA 172C; NC Licensed by the
Alarm Systems Licensing Board of the State of North Carolina; 7535P2, 7561P2, 7562P10, 7563P7, 7565P1, 7566P9,
7564P4; NY 12000305615; PA 090797; MS 15019511.

 
--
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https://click.e.adt.com/?qs=dfe14055f2b29483855eb50e45e9f906376a8d06c28f53d62f1b9d54b9ddd59afd6be23fa7fe2dae6f3e9fef6333fa98fc5fbeed94d625dde4467076c5821309
https://click.e.adt.com/?qs=cfa5ab514c4c6d3be20a30aa715d14f13ef2ef6153bcda0f9ba07ce3e39ae0ac4a6ba94f2d78733a13279898d3d0f4e8484ea99605cc5c0f90e71608c29fca3f
https://click.e.adt.com/?qs=8507ca564b51c7914906d993900d50ace2654a826836a78e8400f579650d0334100558933db86a2e4364017be4900c7b795f9c4b5eb1db56f4c314b5f35a8f43
https://click.e.adt.com/?qs=44cf39e4bca3b3acd1cc814986a1d1d8cc7ee2c6650ac424d844ea165eba13c5fd1eb53959d91b78841fdbf8c21dc49cb42f584d677b679bf2407e9e79102b7e
https://click.e.adt.com/?qs=b7dfe3c6b6877ceff976de6d5a9f0aaedb802a61a0c5632d680cf50c30536deb55ac6cba6aa38e717ccc47ed0c96c7fd319dc9c953ef90fd4c9d3454fe6ddda2
https://click.e.adt.com/?qs=d80bace5eac37c9290135d8a6b10bb29a75b1c6aeff46e59aa9a2c5cad05458fcaf0cbe2165cd840dfdb199c9659d2ff78de92aedb603e61dc8aa8e1a1903d65
mailto:adt@e.adt.com
https://click.e.adt.com/?qs=78f7e9c29ab24f2bdcbfdf5fefc14eabf7cdec36010ef9da6402c1820c9d4831bf26591a502bf4afae25cb61b5fd370584c30d50e9b4a37b4cbae80ce4242590
https://click.e.adt.com/?qs=21577c5b2b81eb4693d4701b5d69277d7536d0f59aa7378001baebb1e2bc398f1bc88996746e981b9ca5b159e895f983fa36bae7c06f47c6
https://click.e.adt.com/?qs=78f7e9c29ab24f2bdcbfdf5fefc14eabf7cdec36010ef9da6402c1820c9d4831bf26591a502bf4afae25cb61b5fd370584c30d50e9b4a37b4cbae80ce4242590


Site Masters of Florida, LLC
   5551 Bloomfield Blvd.

Lakeland, FL 33810
Phone: (813) 917-9567

Email: tim.sitemastersofflorida@yahoo.com

Remediate sidewalk drainage on west side of Northwood Palms
at 200' north of Breakers Drive

     - remove 20' of (F, transition, and valley) curb
     - construct 20' of new valley and transition curb
     - remove grass and soil to re-grade from sidewalk to new curb
     - restore disturbed area with sod to match existing

TOTAL $3,200

PROPOSAL

Northwood CDD

Remediate Sidewalk Drainage

10/20/2021
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

October 11, 2021 
 

 1 
Minutes of the Regular Meeting 2 

 3 
The Regular Meeting of the Board of Supervisors for Northwood Community Development District 4 
was held on Monday, October 11, 2021 at 6:30 p.m. at the Northwood Clubhouse located at 27248 5 
Big Sur Dr., Wesley Chapel, Florida, 33544 and via Zoom at https://zoom.us/j/94237096324 with 6 
meeting ID 942 3709 6324.  7 
 8 
 9 
1.  PLEDGE OF ALLEGIANCE  10 
 11 
The Pledge of Allegiance was recited.  12 
 13 
 14 
2.  CALL TO ORDER 15 
 16 
Gene Roberts called the Regular Meeting of the Board of Supervisors of the Northwood Community 17 
Development District to order on Monday, October 11, 2021 at 6:43 p.m. 18 
 19 
Board Members Present and Constituting a Quorum at the onset of the meeting: 20 
Mimi Kilpatrick  Chair    21 
Angel Medina   Vice-Chair  22 
Karen Uhlig   Supervisor      23 
Barbara Cruz   Supervisor     via conference call 24 
Jennifer Inman  Supervisor  25 
    26 
Staff Members Present: 27 
Gene Roberts   District Manager, Meritus    28 
 29 
Erwing Martinez  LMP 30 
 31 
There were six resident audience members present.  32 
 33 
 34 
3.  AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS 35 
 36 
There were no audience questions or comments on agenda items.  37 
 38 
 39 
4.  VENDOR/STAFF REPORTS 40 

A.  District Counsel 41 
B.  District Engineer 42 

 43 
There were no updates from Counsel or the Engineer.  44 
  45 
  46 

DRAFT
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

October 11, 2021 
 

 C.  Landscape Update – LMP  47 
 48 
Erwing Martinez went over the eight proposals provided to enhance the landscape along Northwood 49 
Palms Blvd to fill the gaps in the existing landscape. The Board discussed.  50 
 51 

MOTION TO: Approve the proposals at a cost of $3,188.10. 52 
MADE BY:  Supervisor Uhlig 53 
SECONDED BY: Supervisor Inman 54 
DISCUSSION: None Further 55 
RESULT:  Called to Vote:  Motion PASSED 56 
 4/1 – Supervisor Cruz opposed. 57 

 58 
Mr. Martinez stated there are about four or five dead pine trees that are a safety hazard and should 59 
be removed. The Board discussed.  60 
 61 

MOTION TO: Approve LMP proposal #73800 to remove one pine tree. 62 
MADE BY:  Supervisor Uhlig 63 
SECONDED BY: Supervisor Inman 64 
DISCUSSION: None Further 65 
RESULT:  Called to Vote:  Motion PASSED 66 
 4/1 – Supervisor Cruz opposed. 67 

 68 
The Board and Mr. Martinez discussed the installation of new annuals.  69 
 70 

MOTION TO: Approve LMP proposal #74198 for annuals.  71 
MADE BY:  Supervisor Uhlig 72 
SECONDED BY: Supervisor Inman 73 
DISCUSSION: None Further 74 
RESULT:  Called to Vote:  Motion PASSED 75 
 3/2 – Supervisor Cruz and Supervisor Medina opposed. 76 

 77 
 78 
5.  BUSINESS ITEMS  79 

A.  Discussion on Clubhouse Staffing  80 
B.  Discussion on HR Policy & Procedures  81 

 82 
Mr. Roberts distributed six resumes to the Board that he received for the open clubhouse manager’s 83 
position. He went through the process of how the Board should rank them and the interview 84 
process. It was decided that the initial interviews would be conducted by staff and the Board Chair, 85 
and the two finalists will attend a meeting to be interviewed by the Board. The Board discussed 86 
continuing the meeting to October 27, 2021 to further discuss clubhouse staffing.  87 

DRAFT
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

October 11, 2021 
 

 88 

MOTION TO: Have a continued meeting on October 27, 2021 to discuss 89 
clubhouse staffing. 90 

MADE BY:  Supervisor Kilpatrick 91 
SECONDED BY: Supervisor Inman 92 
DISCUSSION: None Further 93 
RESULT:  Called to Vote:  Motion PASSED 94 
 5/0 – Motion passed unanimously   95 

 96 
C.  General Matters of the District  97 
 98 

The Board discussed the status of the action item list provided by Supervisor Uhlig. They would like 99 
to have proposals from the Engineer to repair the sidewalk holding water by the next meeting. 100 
The Board asked to get a quote for the playground door; staff will try to find the original contractor 101 
so the access cards work. The Board would also like to explore the cost to replace the resident’s 102 
access cards. Staff will check on the rendering and invoice for the sign and column installed by 103 
Cornerstone and will get proposals for pressure washing the sidewalk and curbs. Mr. Roberts noted 104 
that the reimbursement check from Waste Connections should be received soon and that Decorating 105 
Elves have started putting up holiday lights. Mr. Roberts will also get a proposal to upgrade the 106 
colored lights for the lake, as pink lenses are not available for the type of bulbs in the fountains.  107 
 108 
 109 
6.  CONSENT AGENDA  110 

A.  Consideration of Minutes of the Regular Meeting September 13, 2021 111 
B.  Consideration of Operations and Maintenance Expenditures August 2021 112 
C.  Review of Financial Statements through August 31, 2021  113 

 114 
The Board reviewed the Consent Agenda items. Supervisor Uhlig had some questions on the status 115 
of some of the items in the minutes, including the letter to residents explaining the District’s policy 116 
on branches overhanging private property, the easement survey from the Engineer, the sidewalk 117 
repair, the question from Supervisor Cruz on the Straley Robin Vericker invoice, the resident 118 
wanting to use the clubhouse for a fundraiser, and purchasing pool furniture.  119 
 120 

MOTION TO: Approve the Consent Agenda.  121 
MADE BY:  Supervisor Uhlig 122 
SECONDED BY: Supervisor Kilpatrick 123 
DISCUSSION: None Further 124 
RESULT:  Called to Vote:  Motion PASSED 125 
 5/0 – Motion passed unanimously   126 

 127 
  128 

DRAFT
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

October 11, 2021 
 

7.  MANGAGEMENT REPORTS 129 
 A.  Field Manager’s Report  130 
 131 
Mr. Roberts went over the management reports with the Board. The Board discussed the recent 132 
inspection from OLM. Supervisor Medina told the Board that he attended the inspection and now 133 
has a better understanding of the process. 134 
 135 
 136 
8.  AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 137 
 138 
There were no audience questions or comments.  139 
 140 
 141 
9.  SUPERVISOR REQUESTS 142 
 143 
Supervisor Uhlig noted that she was not in attendance of the August meeting was returning the 144 
compensation check.  145 
 146 
 147 
10.  ADJOURNMENT/CONTINUATION 148 
 149 

MOTION TO: Continue the meeting to October 27, 2021 at 6:30 p.m. 150 
MADE BY:  Supervisor Inman 151 
SECONDED BY: Supervisor Kilpatrick 152 
DISCUSSION: None Further 153 
RESULT:  Called to Vote:  Motion PASSED 154 
 5/0 – Motion passed unanimously  155 

 156 
 157 
  158 DRAFT
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

October 11, 2021 
 

*Please note the entire meeting is available on disc. 159 
 160 
*These minutes were done in summary format. 161 
 162 
*Each person who decides to appeal any decision made by the Board with respect to any matter considered at 163 
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 164 
including the testimony and evidence upon which such appeal is to be based. 165 

 166 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 167 
meeting held on ________________________. 168 
 169 
             170 
Signature      Signature 171 
 172 
             173 
Printed Name      Printed Name 174 
 175 
Title:       Title:     176 
□ Secretary      □ Chairman  177 
□ Assistant Secretary     □ Vice Chairman 178 
 179 
    180 
      Recorded by Records Administrator 181 
       182 
 183 
            184 
      Signature 185 
 186 
          187 

                Date 188 

 189 
 190 

 
 
 
 
 
 
 
 
 
 

Official District Seal DRAFT
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Continued Meeting 

October 27, 2021 
 

 1 
Minutes of the Continued Meeting 2 

 3 
The Continued Meeting of the Board of Supervisors for Northwood Community Development 4 
District was held on Wednesday, October 27, 2021 at 6:30 p.m. at the Northwood Clubhouse 5 
located at 27248 Big Sur Dr., Wesley Chapel, Florida, 33544 and via Zoom at 6 
https://zoom.us/j/94237096324 with meeting ID 942 3709 6324.  7 
 8 
 9 
1.  PLEDGE OF ALLEGIANCE  10 
 11 
The Pledge of Allegiance was recited.  12 
 13 
 14 
2.  CALL TO ORDER 15 
 16 
Gene Roberts called the Continued Meeting of the Board of Supervisors of the Northwood 17 
Community Development District to order on Wednesday, October 27, 2021 at 6:30 p.m. 18 
 19 
Board Members Present and Constituting a Quorum at the onset of the meeting: 20 
Mimi Kilpatrick  Chair    21 
Angel Medina   Vice-Chair  22 
Karen Uhlig   Supervisor      23 
Barbara Cruz   Supervisor     24 
Jennifer Inman  Supervisor  25 
    26 
Staff Members Present: 27 
Gene Roberts   District Manager, Meritus    28 
 29 
There were two resident audience members present.  30 
 31 
There were three applicants for the facility manager position attending.  32 
 33 
 34 
3.  AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS 35 
 36 
There were no audience questions or comments on agenda items.  37 
 38 
 39 
4.  BUSINESS ITEMS  40 

A.  Discussion on Resumes for Clubhouse Manager  41 
 42 
Mr. Roberts explained to the three applicants that if offered the manager’s position, they would 43 
need a valid driver’s license and to pass a drug screening and background check.  44 
 45 
  46 

DRAFT
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Continued Meeting 

October 27, 2021 
 

The Board discussed the timeline for making a decision.  47 
 48 

MOTION TO: Have the Board provide Mr. Roberts their choice for 49 
manager by 10/29/2021 at 7:00 p.m. 50 

MADE BY:  Supervisor Cruz 51 
SECONDED BY: Supervisor Inman 52 
DISCUSSION: None Further 53 
RESULT:  Called to Vote:  Motion PASSED 54 
 5/0 – Motion passed unanimously  55 

 56 
The Board continued to discuss the position.  57 
 58 

MOTION TO: Remove Cesar Alayon from consideration for the 59 
position.  60 

MADE BY:  Supervisor Uhlig 61 
SECONDED BY: Supervisor Cruz 62 
DISCUSSION: None Further 63 
RESULT:  Called to Vote:  Motion PASSED 64 
 3/2 – Supervisors Kilpatrick and Medina opposed.  65 

 66 
The Board interviewed the three candidates Jennifer Lavelle, Richard Roque, and Michael Sisson 67 
individually.  68 
 69 
After the interviews were completed, Supervisor Medina stated that Northwood needs to implement 70 
a better HR Policy on new employee hires. He provided a list of items that should be included that 71 
staff will distribute to the other Board members. Staff would like to have the supervisors’ input by 72 
November 1, 2021.  73 
 74 
The Board also discussed the color samples for the floor, and a decision was made to go with the 75 
darker color. 76 
 77 
 78 
5.  AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 79 
 80 
There were no audience questions or comments.  81 
 82 
 83 
6.  SUPERVISOR REQUESTS 84 
 85 
There were no supervisor requests.   86 
 87 
  88 

DRAFT
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Continued Meeting 

October 27, 2021 

7.  ADJOURNMENT89 
90 

MOTION TO: Adjourn. 91 
MADE BY:  Supervisor Inman 92 
SECONDED BY: Supervisor Uhlig  93 
DISCUSSION: None Further 94 
RESULT: Called to Vote:  Motion PASSED 95 

5/0 – Motion passed unanimously  96 

97 
*Please note the entire meeting is available on disc.98 

99 
*These minutes were done in summary format.100 

101 
*Each person who decides to appeal any decision made by the Board with respect to any matter considered at102 
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 103 
including the testimony and evidence upon which such appeal is to be based. 104 

105 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 106 
meeting held on ________________________. 107 

108 
109 

Signature Signature 110 
111 
112 

Printed Name Printed Name 113 
114 

Title: Title: 115 
□ Secretary □ Chairman116 
□ Assistant Secretary □ Vice Chairman117 

118 
119 

Recorded by Records Administrator 120 
121 
122 
123 

Signature 124 
125 
126 

             Date 127 

128 
129 

Official District Seal

DRAFT
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September--2021 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

 

  

Landscape Maintenance 

Professionals 

162914 $ 280.00   Landscape Maintenance  9/13/2021 

 

LMP 162521 $ 5,634.38   Landscape Maintenance - September 
 

  
 

Meritus Districts 10898 $ 5,406.83   Management Services 9/01/2021 
 

Meritus Districts 10942 $ 5,025.52 $ 10,432.35 $ 4,791.67 Management Services 10/01/2021 
 

  
 

Solitude Lake Management PI-A00667024 $ 1,330.00   Lake And Pond Management 9/1/2021 
 

Suncoast Pool Service 7570 $ 850.00   Pool Services - 9/1/2021 
 

  
 

Truly Nolen 590194359 $ 93.00   Pest Bi Monthly Commercial - 9/13/2021 
 

Truly Nolen 590194575 $ 54.00 $ 147.00  Pest Bi Monthly Commercial - 9/13/2021 
 

  
 

Monthly Contract Sub-Total  $ 18,673.73    

 
 

  

Straley Robin Vericker 20281 $ 706.35   Professional Services Thru 8/15/2021 
 

Variable Contract Sub-Total  $ 706.35    

 
 

  

Frontier 8139911155 091321 $ 248.32   Phone Services - Thru 10/12/21 
 

  
 

Pasco County Utilities 15526661 $ 172.57   Water Services - Thru 9/10/2021 
 

Pasco County Utilities 15528057 $ 46.90   Water Services Thru 9/10/2021 
 

Pasco County Utilities 15528319 $ 34.88 $ 254.35  Water Services - Thru 9/10/2021 
 

  
 

Tampa Electric 211014561545 092121 $ 29.60   Electric Service - thru 9/15/2021 
 

Tampa Electric 311000000001 090221 $ 7,266.05 $ 7,295.65  Electric Service - thru 08/19/21 
 

  

 

Waste Connections of Florida 5580591 $ 9,570.00   Waste Services - October 
 

Utilities Sub-Total  $ 17,368.32    

 
 

  

Monthly Contract      

Variable Contract      

Utilities      

Regular Services      
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September--2021 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

ADT 17463626 091321 $ 43.38   ADT Security Services - Thru October 31 

2021 
 

Stantec 1830868 $ 760.00   Professional Services - 08/272021 
 

  

 

Supervisor:  Mimieaux Kilpatrick MK080921 $ 200.00   Supervisor Fee - 8/9/2021 
 

Supervisor: Angel Medina AM080921 $ 200.00   Supervisor Fee - 8/9/2021 
 

Supervisor: Angel Medina AM091321 $ 200.00   Supervisor Fee - 9/13/2021 
 

Supervisor: Barbara Cruz BC080921 $ 200.00   Supervisor Fee - 8/9/2021 
 

Supervisor: Barbara Cruz BC091321 $ 200.00   Supervisor Fee - 9/13/2021 
 

Supervisor: Jennifer Inman JI080921 $ 200.00   Supervisor Fee - 8/9/2021 
 

Supervisor: Jennifet Inman JI091321 $ 200.00   Supervisor Fee - 9/13/2021 
 

Supervisor: Karen Uhlig KU080921 $ 200.00   Supervisor Fee - 8/9/2021 
 

Supervisor: Karen Uhlig KU091321 $ 200.00   Supervisor Fee - 9/13/2021 
 

Supervisor: Mimieaux Kilpatrick MK091321 $ 200.00 $ 2,000.00  Supervisor Fee - 9/13/2021 
 

  
 

Truly Nolen 59019323 091521 $ 147.00   Pest Bi Monthly commercial 9/13/2021 
 

Waste Connections of Florida 1019621 $ 52.00   Waste Services Thru 10/31/2021 
 

Regular Services Sub-Total  $ 3,002.38    

 
 

  

Florida Municipal Insurance 

Trust 

ANC 10194 2122 $ 100.00   Utility Payment Bond 

 

LMP 162969 $ 210.60   Install Plants, Clean up and Disposal Of 

Debris - 9/16/2021 
 

Next Level Trim 1004 $ 1,280.00   Crown Molding 9/2/2021 
 

Villa Portofino Inc. 27248final $ 2,900.00   Interior Paint Balance - 9/10/2021 
 

Additional Services Sub-Total  $ 4,490.60    

 
 

TOTAL: $ 44,241.38    

Additional Services      
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September--2021 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

 
Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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Northwood 

Community Development District 
 

 

 

 

 

 

Financial Statements 

(Unaudited) 

 

 

 

 
Period Ending 

September 30, 2021 

 

 

 

 

 
 
 

 

 

 

 

Meritus Districts  

2005 Pan Am Cir ~ Suite 300 ~ Tampa, FL  33607 

Phone (813) 873-7300  ~ Fax (813) 873-7070 
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Northwood Community Development District

Balance Sheet

As of 9/30/2021

(In Whole Numbers)

General Fund Group
Assets Account 
General Fixed 

Total

Assets

Cash-Operating Account 226,123 0 226,123 

Cash-Reserve Account 191,400 0 191,400 

Cash - Bond Surplus Funds 165,848 0 165,848 

Cash-SBA 262,592 0 262,592 

Accounts Receivable-Other 0 0 0 

Prepaid Misc. Items 0 0 0 

Prepaid Employment Insurance Policy 0 0 0 

Prepaid Directors & Officers 0 0 0 

Prepaid General Liability 0 0 0 

Prepaid Crime Policy 0 0 0 

Prepaid Property Insurance 0 0 0 

Deposits - Electric 1,900 0 1,900 

Buildings 0 341,662 341,662 

Improvements Other Than Buildings 0 7,679,714 7,679,714 

Furniture, Fixtures & Equipment 0 59,796 59,796 

Cost of Issuance 0 204,770 204,770 

Construction Work In Progress 0 97,851 97,851 

Other 0 0 0 

Total Assets 847,862 8,383,792 9,231,654 

Liabilities

Accounts Payable 49,995 0 49,995 

Accounts Payable - Other 0 0 0 

Suntrust Credit Card Payable 0 0 0 

Home Depot Credit Card Payable 0 0 0 

Due To Debt Service Fund 0 0 0 

Accrued Expenses Payable 0 0 0 

Sales Tax Payable 0 0 0 

Federal Income Tax Payable 0 0 0 

Refundable Deposits 150 0 150 

Other 0 0 0 

Total Liabilities 50,145 0 50,145 

Fund Equity & Other Credits Contributed Capital

Fund Balance-All Other Reserves 0 0 0 

Fund Balance-Unreserved 793,978 0 793,978 

Investment In General Fixed Assets 0 8,383,792 8,383,792 

Other 3,739 0 3,739 

Total Fund Equity & Other Credits Contributed 
Capital

797,717 8,383,792 9,181,509 

Total Liabilities & Fund Equity 847,862 8,383,792 9,231,654 
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Northwood Community Development District

Statement of Revenues and Expenditures - Unposted Transactions Included In Report

General Fund - 001

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Annual Budget Actual
Current Period 

Original
Variance - 

Total Budget 

Original
Remaining - 

Budget 
Percent Total 

Revenues

Special Assessments - Service Charges

Operations & Maintenance Assmts-Tax Roll 630,000 632,655 2,655 0 %

Interest Earnings

Interest Earnings 750 369 (381) (51)%

Other Miscellaneous Revenues

Miscellaneous 0 140 140 0 %

Clubhouse Rentals 3,000 1,861 (1,139) (38)%

Total Revenues 633,750 635,026 1,276 0 %

Expenditures

Legislative

Supervisor Fees 12,000 13,200 (1,200) (10)%

Financial & Administrative

District Manager 57,500 57,500 0 0 %

District Engineer 2,500 2,095 405 16 %

Tax Collector/Property Appraiser Fees 0 150 (150) 0 %

Auditing Services 6,900 7,000 (100) (1)%

Postage, Phone, Faxes, Copies 1,400 5,303 (3,903) (279)%

Insurance - Public Officials 2,500 2,583 (83) (3)%

Legal Advertising 1,500 1,172 329 22 %

Bank Fees 100 116 (16) (16)%

Dues, Licenses & Fees 175 3,818 (3,643) (2,082)%

Office Supplies 100 0 100 100 %

Website Administration 1,200 1,200 0 0 %

ADA Website Compliance 1,800 1,100 700 39 %

Legal Counsel

District Counsel 5,000 10,191 (5,191) (104)%

Electric Utility Services

Electric Utility Services 68,000 80,234 (12,234) (18)%

Garbage/Solid Waste Control Services

Garbage Collection 90,000 120,301 (30,301) (34)%

Water-Sewer Combination Services

Water Utility Services 3,500 3,167 333 10 %

Other Physical Environment

Field Staff 70,000 64,621 5,379 8 %

Insurance - Property & Casualty 6,500 6,858 (358) (6)%

Insurance - General Liability 3,150 3,229 (79) (3)%

Insurance - Crime 275 263 12 4 %

Landscape Maintenance - Contract 85,000 67,613 17,387 20 %

Landscape Maintenance - Other 10,000 29,319 (19,319) (193)%

Lake Repairs & Maintenance 16,500 17,802 (1,302) (8)%

Plant Replacement Program 10,000 12,834 (2,834) (28)%

Irrigation Maintenance 5,000 4,465 535 11 %

Asset Repairs & Maintenance 2,000 2,783 (783) (39)%

Landscape Maintenance-Consultants 4,680 42,360 (37,680) (805)%

Road & Street Facilities

Decorative Light Maintenance 10,000 9,905 95 1 %

Pavement/Signage/Wall Repairs 15,000 7,108 7,892 53 %

Parks & Recreation

Security Patrol 20,000 9,738 10,262 51 %

Pool Repairs & Maintenance 18,000 10,475 7,525 42 %

Clubhouse Supplies 5,000 334 4,666 93 %
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Northwood Community Development District

Statement of Revenues and Expenditures - Unposted Transactions Included In Report

General Fund - 001

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Annual Budget Actual
Current Period 

Original
Variance - 

Total Budget 

Original
Remaining - 

Budget 
Percent Total 

Clubhouse Maintenance 3,200 12,467 (9,267) (290)%

Park Facility Maintenance 2,000 6,172 (4,172) (209)%

Special Events 2,000 472 1,528 76 %

Security System 2,000 3,546 (1,546) (77)%

Facility Telephone and Internet Service 2,500 3,165 (665) (27)%

Pool Furniture 5,000 0 5,000 100 %

Other Expenses

Community Enhancement Projects 17,970 6,630 11,340 63 %

Reserves

Undesignated Reserves 63,800 0 63,800 100 %

Total Expenditures 633,750 631,287 2,463 0 %

Subtotal: Rev Over / (Under) Exp 0 3,739 3,739 0 %
Subtotal (OFS):  Rev Over / (Under) Exp 0 0 0 0 %

Total: Revenues Over / Under Expenditures 0 3,739 3,739 0 %

Fund Balance, Beginning of Period

0 793,978 793,978 0 %

Fund Balance, End of Period 0 797,717 797,717 0 %
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Northwood Community Development District

Statement of Revenues and Expenditures - Unposted Transactions Included In Report

General Fixed Assets Account Group - 900

From 10/1/2020 Through 9/30/2021

(In Whole Numbers)

Annual Budget Actual
Current Period 

Original
Variance - 

Total Budget 

Original
Remaining - 

Budget 
Percent Total 

Fund Balance, Beginning of Period

0 8,383,792 8,383,792 0 %

Fund Balance, End of Period 0 8,383,792 8,383,792 0 %
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Northwood Community Development District

Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Bank Balance 229,365.95 

Less Outstanding Checks/Vouchers 3,243.38 

Plus Deposits in Transit 0.00 

Plus or Minus Other Cash Items 0.00 

Plus or Minus Suspense Items 0.00 

Reconciled Bank Balance 226,122.57 

Balance Per Books 226,119.30 

Unreconciled Difference 3.27 

Click the Next Page toolbar button to view details.
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

5697 4/1/2021 System Generated 
Check/Voucher

1,200.00 Sport Surfaces

5709 4/15/2021 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5748 6/17/2021 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5766 7/15/2021 System Generated 
Check/Voucher

400.00 Mimieaux Kilpatrick

5804 9/16/2021 System Generated 
Check/Voucher

200.00 Barbara Cruz

5807 9/16/2021 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5814 9/23/2021 System Generated 
Check/Voucher

43.38 ADT Security Services

5815 9/23/2021 System Generated 
Check/Voucher

200.00 Angel Medina

5816 9/23/2021 System Generated 
Check/Voucher

200.00 Barbara Cruz

5820 9/23/2021 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5822 9/23/2021 System Generated 
Check/Voucher

294.00 Truly Nolen of America, Inc.

5822 9/23/2021 System Generated 
Check/Voucher

(294.00) Truly Nolen of America, Inc.

5823 9/23/2021 System Generated 
Check/Voucher

200.00 Karen E. Uhlig

Outstanding Checks/Vouchers 3,243.38 
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

5787 8/26/2021 System Generated 
Check/Voucher

330.30 ADT Security Services

5788 8/26/2021 System Generated 
Check/Voucher

200.00 Angel Medina

5789 8/26/2021 System Generated 
Check/Voucher

249.03 Frontier Communications

5790 8/26/2021 System Generated 
Check/Voucher

200.00 Jennifer Inman

5791 8/26/2021 System Generated 
Check/Voucher

325.00 Landscape Maintenance 
Professionals, Inc.

5792 8/26/2021 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5793 8/26/2021 System Generated 
Check/Voucher

36.40 Pasco County Utilities Services

5794 8/26/2021 System Generated 
Check/Voucher

29.85 Tampa Electric Company

5795 8/26/2021 System Generated 
Check/Voucher

9,622.00 Waste Connections of Florida

3110000001 
090221

9/2/2021 paid by ACH service 07/22/21 
- 08/19/21

7,266.05 Tampa Electric Company

5796 9/2/2021 System Generated 
Check/Voucher

15.00 Fields Consulting Group, LLC

5797 9/2/2021 System Generated 
Check/Voucher

5,634.38 Landscape Maintenance 
Professionals, Inc.

5798 9/2/2021 System Generated 
Check/Voucher

5,406.83 Meritus Districts

5799 9/2/2021 System Generated 
Check/Voucher

390.00 OLM, Inc.

5800 9/2/2021 System Generated 
Check/Voucher

255.63 Pasco County Utilities Services

5801 9/2/2021 System Generated 
Check/Voucher

860.00 Pasco Sheriff's Office

5802 9/2/2021 System Generated 
Check/Voucher

437.00 Roto-Rooter Services 
Company

CD288 9/10/2021 PR PE082221_CD090421 3,093.19 DecisionHR IX

5803 9/16/2021 System Generated 
Check/Voucher

200.00 Angel Medina

5805 9/16/2021 System Generated 
Check/Voucher

100.00 Florida Municipal Insurance 
Trust

5806 9/16/2021 System Generated 
Check/Voucher

200.00 Jennifer Inman

5808 9/16/2021 System Generated 
Check/Voucher

1,280.00 Next Level Trim

5809 9/16/2021 System Generated 
Check/Voucher

1,330.00 Solitude Lake Management, 
LLC

5810 9/16/2021 System Generated 
Check/Voucher

706.35 Straley Robin Vericker

5811 9/16/2021 System Generated 
Check/Voucher

850.00 Suncoast Pool Service

5812 9/16/2021 System Generated 
Check/Voucher

200.00 Karen E. Uhlig
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

5812 9/16/2021 System Generated 
Check/Voucher

(200.00) Karen E. Uhlig

5813 9/16/2021 System Generated 
Check/Voucher

2,900.00 Villa Portofino Inc.

CD297 9/21/2021 September Home Depot CC 
Activity

5.46 Home Depot Credit Services

5817 9/23/2021 System Generated 
Check/Voucher

248.32 Frontier Communications

5818 9/23/2021 System Generated 
Check/Voucher

200.00 Jennifer Inman

5819 9/23/2021 System Generated 
Check/Voucher

490.60 Landscape Maintenance 
Professionals, Inc.

5821 9/23/2021 System Generated 
Check/Voucher

760.00 Stantec Consulting Services 
Inc (SCSI)

CD289 9/24/2021 PR PE090521_CD091821 432.38 DecisionHR IX

Cleared Checks/Vouchers 44,253.77 
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 9/30/2021

Reconciliation Date: 9/30/2021

Status: Locked

Cleared Deposits

Document Number Document Date Document Description Document Amount Deposit Number

CR435 9/16/2021 Clubhouse Rental 750.00 

CR438 9/24/2021 Decision HR Payroll 9/24 14.94 

Cleared Deposits 764.94 
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NORTHWOOD CDD 
LANDSCAPE INSPECTION 
October 8, 2021 

 
ATTENDING: 
MARISOL MEDINA – NORTHWOOD CDD  
ANGEL MEDINA – NORTHWOOD CDD  
GENE ROBERTS – MERITUS  
STEVE SMALL – LMP  
BOB TABONE - LMP 
PAUL WOODS– OLM, INC. 
 

 
CATEGORY I: MAINTENANCE CARRYOVER ITEMS FROM 06/04/2021 
 
 NONE  
 
CATEGORY II: MAINTENANCE ITEMS 
 
CLUBHOUSE 
 
1. Northeast corner: Continue treatments on the St. Augustine lawn to reduce 

discoloration and disease.  
 

2. Along the north perimeter of the clubhouse: Cutback Purple Fountain Grass into a 
haystack form once the bloom cycle is complete  
 

3. Southside of the pool: Remove the small grass strips between the Crinum Lilies creating 
a rectangular bed.  
 

4. Basketball court: Control crack weeds in sidewalks and bed weeds.  
 

5. Near the utility cabinets: Repair under warranty turf damage.  
 
COMMONS 
 
6. Remove debris in beds.  

 
7. Hand prune Wax Myrtles removing deadwood.  

 
8. During pond mowing services linetrim pond edges inaccessible to mowers. 

 
9. Control Dollarweed and Doveweed.  

 
10. Preserve frontage: Control broadleaf turf weeds.  

 
11. Remove Spanish Moss up to 15 feet in trees.  

 
12. North of the Preserve frontage: Remove the dead stalk in the Philodendron.  

 
13. Exit side: Control bed weeds in Plumbago.  

 
14. Handrail: Control weeds and trash in mulch beds weekly.  

NEXT INSPECTION 
NOVEMBER 5TH, 2021 AT 10:30 AM 

SCORE: 90% 
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15. Control disease in Flax Lilies.  

 
16. Replace areas of Flax Lily and Bulbine loss.  

 
17. Along the west frontage: Reduce the width on the Philodendron.  

 
18. Monument sign: Pinch down seasonal color Pentas to maintain the lettering visibility.  

 
19. Northwood frontage adjacent to construction: Confirm irrigation coverage across the 

frontage.  
 

20. Inbound center median island: Reduce chlorosis in Dwarf Ixora.  
 

21. Prune Philodendron overhanging Liriope.  
 

22. South of New Smyrna: Remove stink vine from Plumbago.  
 

23. Center median island north of New Smyrna: Improve bed weed control in Liriope.  
 

24. South of The Breakers entrance: Remove the armadillo carcass. 
 

25. North bound right of way: Control broadleaf weeds targeting Dayflower.  
 

26. Redistribute remaining bed mulch to cover bare soil.  
 

CALADESI PARK   
 

27. Control turf weeds in Bahia.  
 

28. Control small amount of Doveweed in Arboricola Trinettes.  
 

29. Tip prune Crape Myrtles to promote an upward growth habit.  
 
CATEGORY III: IMPROVEMENTS – PRICING 
 
1. South of the Carlyle monument: Provide a price to remove the dead Pine.  
 
2. Provide a price to resod the areas along the right of way.  

 
3. North of New Smyrna: Provide a price to infill the area where the tree was removed. I 

recommend a companion plant of Plumbago and Thryallis.  
 
CATEGORY IV: NOTES TO OWNER 
 
1. Contractor reports that property mulching will occur in November. We made note of 

several areas where mulch has been made thin and needs to be installed to contract 
depths.  
 

2. Thank you, Mr. and Mrs. Medina for attending today’s landscape inspection. I hope the 
questions and open dialog today will increase understanding and assist the District with 
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continued improvements. I will provide separate information on the scoring mechanism 
and previous inspection reports for the District.  
 
 

CATEGORY V: NOTES TO CONTRACTOR 
  
1. Repair under warranty and clean up the hydraulic leak on the CLUBHOUSE asphalt.  

Confirm to District the action plan to restore if there is damage to the asphalt.  
 

2. Confirm Board approval of the small boulder and river rock used in the entrances per 
the question from the Board Member. 
 

3. Provide all previous tree removal proposals to confirm there has not been duplication of 
proposals and only a single removal. There was a statement made that the District may 
have been billed twice for the same tree removal.  
 
 
 

 
PGW:kn  
 
cc:  

Bryan Radcliffe Bryan.radcliffe@merituscorp.com  
Gene Roberts Gene.Roberts@merituscorp.com  
Eric Davidson eric.davidson@merituscorp.com  
Scott Carlson scott.carlson@lmppro.com 
Tyree Brown Tyree.brown@lmppro.com 
Bob Tabone Robert.Tabone@lmppro.com 
Erwing Martinez Erwing.martinez@lmppro.com 
Steve Small Steve.small@lmppro.com 
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                                                   NORTHWOOD CDD 
 

MONTHLY LANDSCAPE MAINTENANCE INSPECTION GRADESHEET 
 

A. LANDSCAPE MAINTENANCE VALUE DEDUCTION REASON FOR DEDUCTION 

TURF 5   

TURF FERTILITY 15   

TURF EDGING 5   

WEED CONTROL – TURF AREAS 10 -5 Dove weed, broad.eag 

TURF INSECT/DISEASE CONTROL 10  Cont. improve st aug at 
clubhouse 

PLANT FERTILITY 5   

WEED CONTROL – BED AREAS 10 -5 Boulevard 

PLANT INSECT/DISEASE CONTROL 10   

PRUNING 10 -3 County Line frontage 

CLEANLINESS 10 -2 Windfall and debris 

MULCHING 5   

WATER/IRRIGATION MANAGEMENT 15   

CARRYOVERS 5   
 

B. SEASONAL COLOR/PERENNIAL 
MAINTENANCE VALUE DEDUCTION REASON FOR DEDUCTION 

VIGOR/APPEARANCE 10   

INSECT/DISEASE CONTROL 10   

DEADHEADING/PRUNING 10   

MAXIMUM VALUE 145   
 

 
Date: 10-8-21    Score: 90    Performance Payment™  100%  
 
Contractor Signature:            
 
Inspector Signature:            
 
Property Representative Signature:          
 
 

         975 Cobb Place Blvd., Suite 304, Kennesaw, GA  30144 Phone: 770.420.0900 Fax:  770.420.0904  www.olminc.com 
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