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NORTHWOOD 
COMMUNITY DEVELOPMENT DISTRICT AGENDA 

MAY 09, 2022, at 6:30 p.m. 
Northwood Clubhouse located at 27248 Big Sur Drive Wesley Chapel, FL  33544 & 

Zoom: https://zoom.us/j/94237096324   Meeting ID: 942 3709 6324  

District Board of Supervisors Chair Mimieaux Kilpatrick 
Vice-Chair Angel Medina 
Supervisor Karen Uhlig 
Supervisor Barbara Cruz 
Supervisor Jennifer Inman 

District Manager Meritus Gene Roberts 

Property Manager Northwood On-Site Manager Jen Lavelle 

District Attorney Straley & Robin, P.A. Vivek Babbar 

District Engineer Stantec, Inc. Tonja Stewart 

All cellular phones and pagers must be turned off while in the meeting room. 

The meeting will begin at 6:30 p.m. with the third section is called Vendor/Staff Reports. This section allows the Engineer, and 
Attorney to update the Board of Supervisors on any pending issues that are being researched for Board action. The fourth section is 
called Business Items. The business items section contains items for approval by the District Board of Supervisors that may require 
discussion, motion, and votes on an item-by-item basis. If any member of the audience would like to speak on one of the business 
items, they will need to register with the District Administrator prior to the presentation of that agenda item. The fifth section is 
called Consent Agenda. The Consent Agenda section contains items that require the review and approval of the District Board of 
Supervisors as a normal course of business. The sixth section is called Management Report. This section allows the District 
Manager to update the Board of Supervisors on any pending issues that are being researched for Board action. 

The final sections are called Supervisor Requests and Audience Comments. This is the section in which the Supervisors may 
request Staff to prepare certain items to meet residential needs. The Audience Comment portion of the agenda is where individuals 
may comment on matters that concern the District. Everyone is limited to three (3) minutes for such comment. The Board of 
Supervisors or Staff is not obligated to provide a response until sufficient time for research or action is warranted. IF THE 
COMMENT CONCERNS A MAINTENANCE RELATED ITEM, THE ITEM WILL NEED TO BE ADDRESSED BY THE 
DISTRICT ADMINSTRATOR OUTSIDE THE CONTEXT OF THIS MEETING. 

Agendas can be reviewed by contacting the Manager’s office at (813) 873-7300 at least seven days in advance of the scheduled 
meeting. Requests to place items on the agenda must be submitted in writing with an explanation to the District Manager at least 
fourteen (14) days prior to the date of the meeting.  

Public workshops sessions may be advertised and held to provide informational services. These sessions allow staff or consultants to 
discuss a policy or business matter in a more informal manner and allow for lengthy presentations prior to scheduling the item for 
approval. Typically, no motions or votes are made during these sessions. 

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
meeting is asked to advise the District Office at (813) 873-7300, at least 48 hours before the meeting. If you are hearing or speech 
impaired, please contact the Florida Relay Service at 7-1-1, who can aid you in contacting the District Office. 

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised 
that this same person will need a record of the proceedings and that accordingly, the person may need to ensure that a verbatim 
record of the proceedings is made, including the testimony and evidence upon which the appeal is to be based.  
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Northwood CDD  
Dear Board Members: 

The Regular Meeting of the Board of Supervisors of the Northwood Community Development District will be held on 
Monday, May 09, 2022 at 6:30 p.m. at the Northwood Clubhouse located at 27248 Big Sur Drive, Wesley Chapel, 
FL  33544 and via Zoom at https://zoom.us/j/94237096324 ; Meeting ID: 942 3709 6324. Please let us know 24 hours 
before the meeting if you wish to call in for the meeting. Following is the agenda for the meeting: 

Call In Number: 1-866-906-9330 Access Code: 7979718# 

1. PLEDGE OF ALLEGIANCE
2. CALL TO ORDER
3. BUSINESS ITEMS

A. Discussion on Front Entrance Signage Repair Proposal ............................................................... Tab 01 
B. Discussion on Reserve Study Proposal.......................................................................................... Tab 02 
C. Discussion on Pool Tile Installation .............................................................................................. Tab 03 
D. Discussion on Supervisor Rules and Regulations ......................................................................... Tab 04 
E. Announcement of Qualified Electors  ............................................................................................ Tab 05 
F. 2022 Elections Process ................................................................................................................... Tab 06 
G. Consideration of Resolution 2022-01; General Elections  ............................................................ Tab 07 
H. General Matters of the District

4. CONSENT AGENDA
A. Consideration of Minutes of the Regular Meeting April 11, 2022 ................................................ Tab 08 
B. Consideration of Operations and Maintenance Expenditures March 2022 ................................... Tab 09 
C. Review of Financial Statements Month Ending March 31, 2022 .................................................. Tab 10 

5. VENDOR AND STAFF REPORTS
A. District Counsel
B. District Engineer

6. MANAGEMENT REPORT
A. Manager’s Report .......................................................................................................................... Tab 11 

7. SUPERVISOR REQUESTS AND COMMENTS
8. AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM
9. ADJOURNMENT

Sincerely, 

Gene Roberts  
District Manager 
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TO:

FROM:

DATE: 
.

SUBJECT: 

Item Unit 

1

1

Clarifications:
Price is based on regular working hours (no nights or weekends)
Price is for work listed above. Any other work will be subject to change order.
Price does not include any Hazardous materials testing/removal if any is discovered.
Pricing for Builder's Risk Insurance is excluded.
Pricing for Payment and Performance bond is excluded.
Price excludes directional bores, cutting or patching. Cornerstone assumes all crossings will be provided 
and marked prior to all work commence.
Price excludes landscape and irrigation allowance can be included if needed upon request.
Price is based on all transformers and handholes to be within 50 feet of electrical services. 

April 11, 2022

14620 Bellamy Brothers Boulevard, Dade City, Florida 33525  Phone (866) 617-2235 Fax (866) 929-6998 www.cornerstonesolutionsgroup.com

CONSTRUCTION SERVICES PROPOSAL 

Northwood CDD
c/o Meritus Communities
2005 Pan Am Circle Drive
Suite 120
Tampa, Fl 33607

Michelle Rairigh-Meza
Cornerstone Solutions Group 

Construction Division

Main Entry Monument Enhancement - Repair Balustrades and Handrails - No Warranty 

Cornerstone proposes to furnish all labor, materials, equipment and supervision necessary to provide, as an independent 
contractor, the following described work:

Description Cost 

5,750.00$  

Furnish material and labor to repair all existing cracks in balustrades and handrails (3 walls). 
NOTE:  If this option is selected NO warranty will be available due to age, existing condition 
and undesirable environment for success. 

5,750.00$  

Touch up paint and stucco patch after constuction is complete. Final finish texture will be 
matched as close as possible to existing texture. INCLUDED

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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ACCEPTANCE AND AUTHORIZATION TO PROCEED 

1 Pre-Payment 

2 Payment Schedule 
2.1

2.2

2.3

2.4

3

4

5

6 CHAPTER 588 NOTICE OF CLAIM 

The Client will make an initial payment of $0.00 30 days prior to service commencement in order to release materials. 
This pre-payment shall be held by Conerstone Solutions Group, Inc. and applied to the final invoice for the project 
services.

The Proposal/Agreement satisfactory sets forth Client's entire understanding of the agreement. Please sign the enclosed 
copy of this agreement in the scope provided and return it to Cornerstone Solutions Group, Inc. as authorization to 
proceed with the work.

CHAPTER 558, FLORIDA STATUES, CONTAINS IMPORTANT REQUIREMENTS YOU MUST FOLLOW BEFORE 
YOU MAY BRING ANY LEGAL ACTION FOR AN ALLEGED CONSTRUCTION DEFECT. SIXTY DAYS BEFORE YOU 
BRING ANY LEGAL ACTION, YOU MUST DELIVER TO THE OTHER PARTY TO THIS CONTRACT A WRITTEN 
NOTICE REFERRING TO CHAPTER 558, OF ANY CONSTRUCTION CONDITIONS YOU ALLEGE ARE DEFECTIVE 
AND PROVIDE SUCH PERSON THE OPPURTUNITY TO INSPECT THE ALLEGED CONSTRUCTION DEFECTS. 
YOU ARE NOT OBLIGATED TO ACCEPT ANY OFFER WHICH MAY BE MADE. THERE ARE STRICT DEADLINES 
AND PROCEDURES UNDER THIS FLORIDA LAW WHICH MUST BE MET AND FOLLOWED TO PROTECT YOUR 
INTERESTS. 

When professional services relating to the design and permitting process are performed for a fixed fee, fees shall be 
billed monthly for the project portion completed to the billing date. Full payment of the fixed fee associated with that 
permit application or deliverable shall be due to Cornerstone Solutions Group, Inc. prior to the submission of each permit 
application and/or deliverable to the respective governmental agency(s) or Client/Owner. 

Client/Owner shall be billed for any additional reproduction expenses beyond what is described in the scope of work.

Client/Owner agrees to carefully read all billing invoices/statements and promptly notify Cornerstone Solutions Group, 
Inc. in writing of any claimed errors or discrepancies within fifteen (15) days from the date of the invoice/statement. If 
Cornerstone Solutions Group, Inc. does not hear from Client in writing, it is presumed that Client/Owner agrees with 
correctness, accuracy, and fairness of the billing invoice/statement. Payment is then due within 30 days of receipt of 
invoices unless draw schedule above indicates other. 

Should the scope of work be increased, Client agrees to an increanse in the fee based on the increased responsibility 
assumed, time to be expended and liability to be incurred.

The Proposal/Agreement is open for acceptance by Client within 30 days of dated agreement on page one, after which it 
will be withdrawn by Cornerstone Solutions Group, Inc. and may be subject to re-negotiation.

If Engineering Services are to be provided, Cornerstone Solutions Group will provide, through an agreement with a 
licensed engineer, structual engineering for the project.

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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7 Owner/Client Authorization 

Accepted this  ___________  day of  _______________________  2022

Signature 

Print Name and Title 

Representing (Name of Firm) 

I HEREBY CERTIFY that I am the Client/Owner of record of the property which is the subject of this proposal and 
hereby authorize the performance of the services as desbribed herein and agree to pay the charges resulting thereby as 
identified above in accordance with the attached Cornerstone Solutions Group, Inc. Business Terms and Conditions. I 
also acknowledge that I have read, understand and agree to the Cornerstone Solutions Group, Inc. Business Terms and 
Conditions attached hereto and made a part of this Agreement. I warrant and represent that I am authorized to enter into 
this Agreement as Client/Owner.

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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Construction Division

TO:

FROM:

DATE: 
.

SUBJECT: 

Item Unit 

1

1

1

1

Clarifications:
Price is based on regular working hours (no nights or weekends)
Price is for work listed above. Any other work will be subject to change order.
Price does not include any Hazardous materials testing/removal if any is discovered.
Pricing for Builder's Risk Insurance is excluded.
Pricing for Payment and Performance bond is excluded.
Price excludes directional bores, cutting or patching. Cornerstone assumes all crossings will be provided 
and marked prior to all work commence.
Price excludes landscape and irrigation allowance can be included if needed upon request.
Price is based on all transformers and handholes to be within 50 feet of electrical services. 

Packaging and Delivery of new precast and foam material 500.00$  

20,225.00$  

Touch up paint and stucco patch after constuction is complete 1,750.00$  

Roadway safey and clean up 1,450.00$  

Remove and replace all existing damaged balustrades and handrails (center island 
only since it is the wall in most needed attention at this time) 16,525.00$  

April 11, 2022

Main Entry Monument Enhancement - Replace Balustrades and Handrails

Cornerstone proposes to furnish all labor, materials, equipment and supervision necessary to provide, as an 
independent contractor, the following described work:

Description Cost 

Cornerstone Solutions Group 

14620 Bellamy Brothers Boulevard, Dade City, Florida 33525  Phone (866) 617-2235 Fax (866) 929-6998 www.cornerstonesolutionsgroup.com

CONSTRUCTION SERVICES PROPOSAL 

Northwood CDD
c/o Meritus Communities
2005 Pan Am Circle Drive
Suite 120
Tampa, Fl 33607

Michelle Rairigh-Meza

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations
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ACCEPTANCE AND AUTHORIZATION TO PROCEED 

1 Pre-Payment 

2 Payment Schedule 
2.1

2.2

2.3

2.4

3

4

5

6 CHAPTER 588 NOTICE OF CLAIM 

The Proposal/Agreement satisfactory sets forth Client's entire understanding of the agreement. Please sign the 
enclosed copy of this agreement in the scope provided and return it to Cornerstone Solutions Group, Inc. as 
authorization to proceed with the work.

CHAPTER 558, FLORIDA STATUES, CONTAINS IMPORTANT REQUIREMENTS YOU MUST FOLLOW BEFORE 
YOU MAY BRING ANY LEGAL ACTION FOR AN ALLEGED CONSTRUCTION DEFECT. SIXTY DAYS BEFORE 
YOU BRING ANY LEGAL ACTION, YOU MUST DELIVER TO THE OTHER PARTY TO THIS CONTRACT A 
WRITTEN NOTICE REFERRING TO CHAPTER 558, OF ANY CONSTRUCTION CONDITIONS YOU ALLEGE ARE 
DEFECTIVE AND PROVIDE SUCH PERSON THE OPPURTUNITY TO INSPECT THE ALLEGED 
CONSTRUCTION DEFECTS. YOU ARE NOT OBLIGATED TO ACCEPT ANY OFFER WHICH MAY BE MADE. 
THERE ARE STRICT DEADLINES AND PROCEDURES UNDER THIS FLORIDA LAW WHICH MUST BE MET 
AND FOLLOWED TO PROTECT YOUR INTERESTS. 

The Client will make an initial payment of $0.00 30 days prior to service commencement in order to release materials. 
This pre-payment shall be held by Conerstone Solutions Group, Inc. and applied to the final invoice for the project 
services.

When professional services relating to the design and permitting process are performed for a fixed fee, fees shall be 
billed monthly for the project portion completed to the billing date. Full payment of the fixed fee associated with that 
permit application or deliverable shall be due to Cornerstone Solutions Group, Inc. prior to the submission of each 
permit application and/or deliverable to the respective governmental agency(s) or Client/Owner. 

Client/Owner shall be billed for any additional reproduction expenses beyond what is described in the scope of work.

Client/Owner agrees to carefully read all billing invoices/statements and promptly notify Cornerstone Solutions Group, 
Inc. in writing of any claimed errors or discrepancies within fifteen (15) days from the date of the invoice/statement. If 
Cornerstone Solutions Group, Inc. does not hear from Client in writing, it is presumed that Client/Owner agrees with 
correctness, accuracy, and fairness of the billing invoice/statement. Payment is then due within 30 days of receipt of 
invoices unless draw schedule above indicates other. 

Should the scope of work be increased, Client agrees to an increanse in the fee based on the increased responsibility 
assumed, time to be expended and liability to be incurred.

The Proposal/Agreement is open for acceptance by Client within 30 days of dated agreement on page one, after which 
it will be withdrawn by Cornerstone Solutions Group, Inc. and may be subject to re-negotiation.

If Engineering Services are to be provided, Cornerstone Solutions Group will provide, through an agreement with a 
licensed engineer, structual engineering for the project.

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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7 Owner/Client Authorization 

Accepted this  ___________  day of  _______________________  2022

Signature 

Print Name and Title 

Representing (Name of Firm) 

I HEREBY CERTIFY that I am the Client/Owner of record of the property which is the subject of this proposal and 
hereby authorize the performance of the services as desbribed herein and agree to pay the charges resulting thereby 
as identified above in accordance with the attached Cornerstone Solutions Group, Inc. Business Terms and 
Conditions. I also acknowledge that I have read, understand and agree to the Cornerstone Solutions Group, Inc. 
Business Terms and Conditions attached hereto and made a part of this Agreement. I warrant and represent that I am 
authorized to enter into this Agreement as Client/Owner.

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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Construction Division

TO:

FROM:

DATE: 
.

SUBJECT: 

Item Unit 

1

1

1

1

1

Clarifications:
Price is based on regular working hours (no nights or weekends)
Price is for work listed above. Any other work will be subject to change order.
Price does not include any Hazardous materials testing/removal if any is discovered.
Pricing for Builder's Risk Insurance is excluded.
Pricing for Payment and Performance bond is excluded.
Price excludes directional bores, cutting or patching. Cornerstone assumes all crossings will be provided 
and marked prior to all work commence.
Price excludes landscape and irrigation allowance can be included if needed upon request.
Price is based on all transformers and handholes to be within 50 feet of electrical services. 

April 11, 2022

14620 Bellamy Brothers Boulevard, Dade City, Florida 33525  Phone (866) 617-2235 Fax (866) 929-6998 www.cornerstonesolutionsgroup.com

CONSTRUCTION SERVICES PROPOSAL 

Northwood CDD
c/o Meritus Communities
2005 Pan Am Circle Drive
Suite 120
Tampa, Fl 33607

Michelle Rairigh-Meza
Cornerstone Solutions Group 

Main Entry Monument Enhancement - Monument and Column(s) Repair Esimate 

Cornerstone proposes to furnish all labor, materials, equipment and supervision necessary to provide, as an 
independent contractor, the following described work:

Description Cost 

Remove existing damaged column trim and replace with new foam trim (9 columns 
total center island and side wall columns) Does not include framing repairs if needed 
can not determine until damaged areas are removed. 

6,950.00$               

Monument sign trim and banding repair. Remove existing damaged stucco banding 
and trim (2 sides) replace with new plastic corner bead and stucco. NOTE: This 
price is based on interior of monument being concrete block. If interior of monument 
sign is wood framing estimate price could change for framing repairs if needed. 

7,275.00$               

Monument, walls and columns touch up paint and stucco patch after constuction is 
complete 3,125.00$               

Roadway safey and clean up 850.00$                  

Packaging and Delivery of new foam material 350.00$                  

18,550.00$             

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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ACCEPTANCE AND AUTHORIZATION TO PROCEED 

1 Pre-Payment 

2 Payment Schedule 
2.1

2.2

2.3

2.4

3

4

5

6 CHAPTER 588 NOTICE OF CLAIM 

The Client will make an initial payment of $0.00 30 days prior to service commencement in order to release 
materials. This pre-payment shall be held by Conerstone Solutions Group, Inc. and applied to the final invoice 
for the project services.

When professional services relating to the design and permitting process are performed for a fixed fee, fees 
shall be billed monthly for the project portion completed to the billing date. Full payment of the fixed fee 
associated with that permit application or deliverable shall be due to Cornerstone Solutions Group, Inc. prior to 
the submission of each permit application and/or deliverable to the respective governmental agency(s) or 
Client/Owner. 

Client/Owner shall be billed for any additional reproduction expenses beyond what is described in the scope of 
work.

Client/Owner agrees to carefully read all billing invoices/statements and promptly notify Cornerstone Solutions 
Group, Inc. in writing of any claimed errors or discrepancies within fifteen (15) days from the date of the 
invoice/statement. If Cornerstone Solutions Group, Inc. does not hear from Client in writing, it is presumed that 
Client/Owner agrees with correctness, accuracy, and fairness of the billing invoice/statement. Payment is then 
due within 30 days of receipt of invoices unless draw schedule above indicates other. 

Should the scope of work be increased, Client agrees to an increanse in the fee based on the increased 
responsibility assumed, time to be expended and liability to be incurred.

The Proposal/Agreement is open for acceptance by Client within 30 days of dated agreement on page one, 
after which it will be withdrawn by Cornerstone Solutions Group, Inc. and may be subject to re-negotiation.

If Engineering Services are to be provided, Cornerstone Solutions Group will provide, through an agreement 
with a licensed engineer, structual engineering for the project.

The Proposal/Agreement satisfactory sets forth Client's entire understanding of the agreement. Please sign the 
enclosed copy of this agreement in the scope provided and return it to Cornerstone Solutions Group, Inc. as 
authorization to proceed with the work.

CHAPTER 558, FLORIDA STATUES, CONTAINS IMPORTANT REQUIREMENTS YOU MUST FOLLOW 
BEFORE YOU MAY BRING ANY LEGAL ACTION FOR AN ALLEGED CONSTRUCTION DEFECT. SIXTY 
DAYS BEFORE YOU BRING ANY LEGAL ACTION, YOU MUST DELIVER TO THE OTHER PARTY TO 
THIS CONTRACT A WRITTEN NOTICE REFERRING TO CHAPTER 558, OF ANY CONSTRUCTION 
CONDITIONS YOU ALLEGE ARE DEFECTIVE AND PROVIDE SUCH PERSON THE OPPURTUNITY TO 
INSPECT THE ALLEGED CONSTRUCTION DEFECTS. YOU ARE NOT OBLIGATED TO ACCEPT ANY 
OFFER WHICH MAY BE MADE. THERE ARE STRICT DEADLINES AND PROCEDURES UNDER THIS 
FLORIDA LAW WHICH MUST BE MET AND FOLLOWED TO PROTECT YOUR INTERESTS. 

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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7 Owner/Client Authorization 

Signature 

Print Name and Title 

Representing (Name of Firm) 

I HEREBY CERTIFY that I am the Client/Owner of record of the property which is the subject of this proposal 
and hereby authorize the performance of the services as desbribed herein and agree to pay the charges 
resulting thereby as identified above in accordance with the attached Cornerstone Solutions Group, Inc. 
Business Terms and Conditions. I also acknowledge that I have read, understand and agree to the 
Cornerstone Solutions Group, Inc. Business Terms and Conditions attached hereto and made a part of this 
Agreement. I warrant and represent that I am authorized to enter into this Agreement as Client/Owner.

Accepted this  ___________  day of  _______________________  2022

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management Wetland Mitigation 
Nursery Operations

CGC1515492 •LC26000316
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NORTHWOOD CDD
Main Entry Monument Sign and Wall(s) 

1. BALUSTRADE 
& HANDRAIL

2. COLUMN TRIM
3. STUCCO TRIM
4. WALL CAP 

(PRECAST)

13

mrairigh
Callout
3. STUCCO TRIM

mrairigh
Callout
1. BALUSTRADE & HANDRAILS

mrairigh
Callout
2. COLUMN TRIM (FOAM)

mrairigh
Callout
4. WALL CAP (PRECAST)
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TO:

FROM:

DATE: 
.

SUBJECT: 

Item Unit Cost 

1 3,585.00$       

1 9,100.00$       

1 8,400.00$       

1 2,750.00$       

1 1,450.00$       

1 500.00$          

25,785.00$     

Clarifications:
Price is based on regular working hours (no nights or weekends)
Price is for work listed above. Any other work will be subject to change order.
Price does not include any Hazardous materials testing/removal if any is discovered.
Pricing for Builder's Risk Insurance is excluded.
Pricing for Payment and Performance bond is excluded.
Price excludes directional bores, cutting or patching. Cornerstone assumes all crossings will be provided 
and marked prior to all work commence.
Price excludes landscape and irrigation allowance can be included if needed upon request.
Price is based on all transformers and handholes to be within 50 feet of electrical services. 

Construction Division

Tampa, Fl 33607

14620 Bellamy Brothers Boulevard, Dade City, Florida 33525  Phone (866) 617-2235 Fax (866) 929-6998 www.cornerstonesolutionsgroup.com

Northwood CDD

CONSTRUCTION SERVICES PROPOSAL 

c/o Meritus Communities
2005 Pan Am Circle Drive

Michelle Rairigh-Meza
Cornerstone Solutions Group 

April 11, 2022

Cornerstone proposes to furnish all labor, materials, equipment and supervision necessary to provide, as 
an independent contractor, the following described work:

Roadway safety and clean up 

Packaging and Delivery of new precast material 

Remove all existing ballustrades and handrails. Includeds off site disposal. 

Manufacture and install new wall cap (precast) paint to match existing trim (3 walls) 

Suite 120

Monument, walls and columns touch up paint and stucco patch after constuction is 
complete

Main Entry Monument Enhancement - New Wall Cap and Stone Veneer Based on Rendering 

Description 

ESTIMATE BASED ON RENDERING PROVIDED

Install new stone veneer to match stone through out community includes prep and 
wire (center island wall only) 

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management 
Wetland Mitigation Nursery Operations

CGC1515492 •LC26000316 16



ACCEPTANCE AND AUTHORIZATION TO PROCEED 

1 Pre-Payment 

2 Payment Schedule 
2.1

2.2

2.3

2.4

3

4

5

6 CHAPTER 588 NOTICE OF CLAIM 

If Engineering Services are to be provided, Cornerstone Solutions Group will provide, through an 
agreement with a licensed engineer, structual engineering for the project.

The Proposal/Agreement satisfactory sets forth Client's entire understanding of the agreement. Please 
sign the enclosed copy of this agreement in the scope provided and return it to Cornerstone Solutions 
Group, Inc. as authorization to proceed with the work.

CHAPTER 558, FLORIDA STATUES, CONTAINS IMPORTANT REQUIREMENTS YOU MUST 
FOLLOW BEFORE YOU MAY BRING ANY LEGAL ACTION FOR AN ALLEGED CONSTRUCTION 
DEFECT. SIXTY DAYS BEFORE YOU BRING ANY LEGAL ACTION, YOU MUST DELIVER TO THE 
OTHER PARTY TO THIS CONTRACT A WRITTEN NOTICE REFERRING TO CHAPTER 558, OF ANY 
CONSTRUCTION CONDITIONS YOU ALLEGE ARE DEFECTIVE AND PROVIDE SUCH PERSON 
THE OPPURTUNITY TO INSPECT THE ALLEGED CONSTRUCTION DEFECTS. YOU ARE NOT 
OBLIGATED TO ACCEPT ANY OFFER WHICH MAY BE MADE. THERE ARE STRICT DEADLINES 
AND PROCEDURES UNDER THIS FLORIDA LAW WHICH MUST BE MET AND FOLLOWED TO 
PROTECT YOUR INTERESTS. 

When professional services relating to the design and permitting process are performed for a fixed fee, 
fees shall be billed monthly for the project portion completed to the billing date. Full payment of the 
fixed fee associated with that permit application or deliverable shall be due to Cornerstone Solutions 
Group, Inc. prior to the submission of each permit application and/or deliverable to the respective 
governmental agency(s) or Client/Owner. 

The Client will make an initial payment of $0.00 30 days prior to service commencement in order to 
release materials. This pre-payment shall be held by Conerstone Solutions Group, Inc. and applied to 
the final invoice for the project services.

The Proposal/Agreement is open for acceptance by Client within 30 days of dated agreement on page 
one, after which it will be withdrawn by Cornerstone Solutions Group, Inc. and may be subject to re-
negotiation.

Client/Owner shall be billed for any additional reproduction expenses beyond what is described in the 
scope of work.

Client/Owner agrees to carefully read all billing invoices/statements and promptly notify Cornerstone 
Solutions Group, Inc. in writing of any claimed errors or discrepancies within fifteen (15) days from the 
date of the invoice/statement. If Cornerstone Solutions Group, Inc. does not hear from Client in writing, 
it is presumed that Client/Owner agrees with correctness, accuracy, and fairness of the billing 
invoice/statement. Payment is then due within 30 days of receipt of invoices unless draw schedule 
above indicates other. 

Should the scope of work be increased, Client agrees to an increanse in the fee based on the 
increased responsibility assumed, time to be expended and liability to be incurred.

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management 
Wetland Mitigation Nursery Operations

CGC1515492 •LC26000316 17



7 Owner/Client Authorization 

Accepted this  ___________  day of  _______________________  2022

Signature 

Print Name and Title 

Representing (Name of Firm) 

I HEREBY CERTIFY that I am the Client/Owner of record of the property which is the subject of this 
proposal and hereby authorize the performance of the services as desbribed herein and agree to pay 
the charges resulting thereby as identified above in accordance with the attached Cornerstone 
Solutions Group, Inc. Business Terms and Conditions. I also acknowledge that I have read, understand 
and agree to the Cornerstone Solutions Group, Inc. Business Terms and Conditions attached hereto 
and made a part of this Agreement. I warrant and represent that I am authorized to enter into this 
Agreement as Client/Owner.

Landscape Architecture Site Planning Commercial Construction Community Maintenance Commercial and Residential Landscape/Irrigation Environmental Services Stormwater Management 
Wetland Mitigation Nursery Operations
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Reserve Study for

Northwood CDD
Wesley Chapel, FL

April 27, 2022
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Prepared by Global Solution Partners
Northwood CDD Reserve Study

April 27, 2022

Mr. Gene Roberts
Community Association Manager
Meritus
2005 Pan Am Circle, Suite 300
Tampa, FL 33607

Dear Mr. Roberts,

Global Solution Partners is pleased to present to you and the Northwood CDD the requested Reserve
Study. We believe that you will find this reserve funding study to be thorough and complete. After you
have had an opportunity to review the report, please do not hesitate to contact us. We are always happy
to answer any questions you may have.

Property Description

Northwood CDD is a single-family home community located in Wesley Chapel, FL. The community is
comprised of 638 homes. Some of the common assets of Northwood CDD include a clubhouse, pool
house, pool, two sports courts, and 28 ponds. The community is approximately 25 years old and
appeared to be in good condition for its age.

Executive Financial Summary

Based on the information collected during the Reserve Study process, the recommended reserve fund
contribution for 2022 is $79,000. The annual contribution recommendations have been set to meet future
expenses while avoiding special assessments and minimizing dues increases. The recommended
contributions increase by the inflation rate of 2.41% in an effort to have today's homeowners and future
homeowners share a fair and equitable portion of the financial obligations to maintain the community.

Most association board members find the Cash Flow Analysis table and the Projected Reserve
Contributions table to be helpful overviews of the study. The cash flow table shows the recommended
annual reserve payments by year for the entire 30-year study period. The Projected Reserve
Contributions table breaks down the annual contribution based on the number of unit owners in the
community and shows how much they will individually be contributing to the reserves on a monthly and
annual basis.

It is important to realize that this study is a snapshot based on current conditions and circumstances
which no doubt will change. With this in mind, it is essential to have the study updated periodically to
maintain its relevance.

COVID-19 Labor and Materials Costs

Due to the COVID-19 global pandemic, labor and material costs have increased significantly since the
beginning of the pandemic; projections made in this report reflect the best information available for
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today's costs. Labor and material costs will continue to be evaluated by Global Solution Partners and will
be reviewed in future updates.

Date of Site Visit

The site visit for Northwood CDD was conducted by Ms. Altagracia Pena of Global Solution Partners on
April 11, 2022.  Ms. Pena was met on site by Board Chairman, Ms. Mimi Kilpatrick, and Community
Association Manager, Mr. Gene Roberts, who provided pertinent information used in this report.

Property Observations

●    Per the client, the property has irrigation problems. There is a drainage issue on Northwood Palms
Boulevard, and the irrigation system is overwatering. Evaluation of the irrigation system for functionality is
outside the scope of the Reserve Study. Global Solution Partners recommends obtaining further
evaluations and costs to cure from qualified contractors. Any new findings may be incorporated into a
future update to this study.
●    Per information provided by the client, the monument signs at the main entrance are in need of repair.
An entrance and monuments refurbishment schedule has been included, refurbishing five monuments per
cycle.  The cycles allow the Association the flexibility to decide which monuments to address in each
cycle.
●    The stormwater drainage system can reasonably be expected to last 50+ years depending on the
geographical location of the property and the routine maintenance practices. Global Solution Partners has
provided a stormwater drainage system repair allowance to provide funding for the general maintenance
or necessary repairs to the stormwater drainage system throughout the study period.
●    There are 28 ponds located on-site. Global Solution Partners has included a pond maintenance
allowance in this Reserve Study. The allowance is based on the square footage of the ponds' surface
area, as the depth of the ponds cannot be determined by a visual evaluation. Consult a qualified
contractor for maintenance recommendations and schedules. Contractor recommendations may be used
in future updates to this Reserve Study.

Depth of Study

A site visit was made to verify the existing condition as it relates to the average life expectancies of the
various reserve study components and to verify component quantities. In-place testing, laboratory testing,
and non-destructive testing of the reserve study components were not performed. Field measurements of
component quantities were made to either verify improvement plan take-offs or determine directly the
quantities of various components. Photographs were taken of the site improvements.

Summary of Financial Assumptions

The below table contains a partial summary of information including desired study start date, number of
dues-paying members, and beginning reserve fund balance, provided by the client or client's
representative for the Northwood CDD reserve funding study.

Reserve Study by Calendar Year Starting January 1, 2023

Reserve Funding Study Length 30 years
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Number of Dues Paying Members 638

Reserve Balance as of January 1, 2022 $191,400.00

Annual Inflation Rate 2.41%

Interest Rate on Reserve Funds 0.50%

Dues Change Period 1 year

Recommended Payment Schedule

The below table contains Global Solution Partners’ recommended schedule of reserve fund contribution
payments for the next five years. See the Projected Reserve Contributions table later in this report for the
full 30 years. Failure to follow the proposed schedule of payments may result in inadequate reserve funds
and require the use of Special Assessments in the future. The recommended reserve fund contributions
have been set to meet future capital expenses while avoiding special assessments and minimizing dues
increases.

Calendar Year
Member Monthly
Reserve Payment

Monthly Reserve
Payment

Annual Reserve
Payment

Proposed Reserve
Balance

2022 $10.32 $6,583 $79,000 $181,861

2023 $10.57 $6,742 $80,904 $263,401

2024 $10.82 $6,904 $82,854 $347,177

2025 $11.08 $7,071 $84,850 $396,815

2026 $11.35 $7,241 $86,895 $420,939

Reserve Study Assumptions

The below-listed assumptions are implicit in this reserve study:

● Cost estimates and financial information are accurate and current
● No unforeseen circumstances will cause a significant reduction of reserves
● Sufficient comprehensive property insurance exists to protect from insurable risks
● The association plans to continue to maintain the existing common areas and amenities
● Reserve payments occur at the end of every calendar month
● Expenses occur at the end of the expense year

Impact of Component Life

The projected life expectancy of the major components and the reserve funding needs of the Association
are closely tied. Performing the appropriate routine maintenance for each major component generally
increases the component useful life, effectively moving the component expense into the future which
reduces the reserve funding payments of the Association. Failure to perform such maintenance can
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shorten the remaining useful life of the major components, bringing the replacement expense closer to the
present which increases the reserve funding payments of the Association.

Inflation Estimate

An annual inflation multiplier of 2.41% has been applied to all future expenses within the 30-year study
period. This annual inflation rate was obtained by averaging the previous 30-years' rates as published by
the U.S. Bureau of Labor Statistics.

Initial Reserves

Initial reserves for this Reserve Study were projected by the client to be $191,400.00 on January 1, 2022.
An interest rate of 0.50% per year has been factored into this Reserve Study. The implicit assumption has
been made that the reserve accounts were not drawn down between the date of the known reserve
balance and the study start date.

Financial Condition of Association

It is recommended that the association adjust its reserve fund contributions to align with the Cash Flow
Analysis and Projected Reserve Contributions tables contained in this study.

Special Assessments

Special Assessments have not been factored into this Reserve Study.

Reserve Funding Goal

The reserve fund goal is to maintain a reserve account balance that meets or exceeds the annual cash
flow requirement for the maintenance or replacement of all community reserve items.

Study Method

Every reserve item has been given an estimated remaining useful life, an estimated useful life when new,
a present cost, and an estimated future cost based on inflation. The present costs of the reserve items in
this report have been estimated using a variety of sources including professional cost estimating
resources, actual costs provided by the client, our proprietary database, and the knowledge and
experience of our Reserve Analysts. Equal annual payments are calculated for each reserve item based
upon a payment starting year and a payment ending year using the end-of-period payment method.
Interest earned, if applicable, on accumulated reserve funds and taxes on the reserve interest are also
calculated. As you review this report, you may find the specifics e.g. quantities, costs, life expectancies,
etc. of each reserve item in the Reserve Study Expense Item Listing table. We hope that you will
appreciate the level of detail that is used in developing your customized funding plan.

Global Solution Partners has estimated future projected expenses for Northwood CDD based upon the
preservation of existing components within the community that the association is responsible for
maintaining. The reserve study is limited in scope to those expense items listed in the Reserve Study
Expense Item Listing table. Expense items that have an expected life of more than 30 years may not be
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included in this reserve study unless payment for these items overlaps the 30-year reserve study
envelope.

Of primary concern is the preservation of a positive funding balance with funds sufficient to meet
projected expenses throughout the study life. Based upon the included reserve funding study, it is our
professional opinion that the annual reserve fund contributions recommended in the Annual Reserve
Payment column of the Cash Flow Analysis table and subsequent breakdown of those contributions as
member monthly fees shown in the Projected Reserve Contributions table will realize this goal.

In the process of developing the study, Global Solution Partners gathered specific information about the
property by conducting a site visit and performing research through various sources. Additionally,
information e.g. current reserve fund balances, number of dues-paying members, desired start date,
pertinent maintenance history, etc. were obtained directly from the client and/or the client’s representative.
Global Solution Partners relies on such information provided by the client and assumes it to be complete
and accurate. Where the age of a particular Reserve Item (as listed in the Reserve Study) is unknown,
the client or client's representative provided to Global Solution Partners the client's best-estimate age of
that item. If the client or client's representative was unable to provide an estimate of a Reserve Item's
age, Global Solution Partners made its own estimate of the age of the Reserve Item based on visual
observation. The Reserve Study is created for the association's use and is a reflection of information
gathered by and provided to Global Solution Partners.

This information is not for the purpose of performing an audit, historical records, quality, or forensic
analyses. Any on-site evaluation is not considered to be a project audit, quality inspection, or engineering
study.

Keeping Your Reserve Study Current

Global Solution Partners believes that funding studies are an essential part of property management.
People and property are constantly changing and evolving. As a result, the useful life of a funding study is
at best a few years.

This reserve study should be updated when any of the following occur:

● At least once a year
● At changes in interest rates
● At changes in inflation rates
● At changes in the number of dues-paying members
● Before starting new improvements
● Before making changes to the property
● After a flood or fire
● After the change of ownership or management
● After Annexation or Incorporation

Items Beyond the Scope of This Report

● Building or land appraisals for any purpose
● State or local zoning ordinance violations
● Building code violations
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● Soils conditions, soils contamination or geological stability of site
● Engineering analysis or structural stability of the site
● Air quality, asbestos, electromagnetic radiation, formaldehyde, lead, mercury, or radon
● Water quality or other environmental hazards
● Invasions by termites and any or all other destroying organisms or insects
● Damage or destruction due to birds, bats, or animals to buildings or site
● This study is not a pest inspection
● Adequacy or efficiency of any system or component on site
● Specifically excluded reserve items
● Septic systems and septic tanks
● Buried or concealed portions of swimming pools, pool liners, Jacuzzis and spas or similar items
● Items concealed by signs, carpets, or other things
● Missing or omitted information not supplied by the client for purposes of reserve study preparation
● Hidden improvements such as sewer, water, and electrical lines, or other buried or concealed items
● A Property Condition Assessment or other specialty or comprehensive inspection
● A roof inspection

Governing Documents

The CCR's (conditions, covenants, and restrictions) governing documents were not provided and
therefore not reviewed as part of this study.

Items Considered to be Long-Lived

Items considered to be long-lived are intentionally not included in this study. Long-lived items are typically
those items that have a useful life expectancy beyond the current study period. The following items have
been identified as long-lived and therefore are not included in this study:

●    Building structures
●    Pool structure
●    Detention ponds
●    Retaining wall and guardrail at entrance ponds

Although the concrete surfaces could be considered to be Long-Lived, a repair and maintenance
allowance has been factored into this analysis. Routine maintenance of these items will not only enhance
the look of the community but may also extend the design life of these items.

Items Considered to be Operational

Items considered to be typically included in the operational budget are intentionally not included in this
study. Operational budget items typically include routine maintenance and lower-cost items. The following
items have been identified as operational budget items and therefore are not included in this study:

●    General landscaping
●    Pool maintenance contract
●    General community signage
●    Low-voltage landscape lighting
●    Shower station at pool
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●    Drinking fountains at the pool and playground areas
●    Bike racks
●    Trash receptacles
●    Dog waste stations
●    Dumpster pad in clubhouse parking lot
●    Wall lighting and ceiling fans at playground
●    Television at pool
●    Pedestrian gates at clubhouse and pool house
●    Exterior pool house lights
●    30-gallon water heater in Clubhouse

Items Maintained by Others

Items maintained by other entities or individuals i.e. municipalities, individual dwelling unit owners, other
associations, utility companies, etc... are intentionally not included in this study. The following items have
been identified as being maintained by others and therefore are not included in this study:

●    Fire hydrants on-site
●    Water supply system
●    Sewer system
●    Transformers on-site
●    Single-family homes and their lots
●    Asphalt streets and the associated concrete flatwork
●    Mailboxes
●    Vending machine at the pool

Statement of Qualifications

Global Solution Partners is a professional firm in the business of preparing Reserve Studies and other
related property services for resorts, hotels, and community associations. We are familiar with
construction practices, construction costs, and contracting practices. Our staff members have vast
experience in property due diligence and hold many certifications and licenses including but not limited to;
contracting, engineering, roofing, code inspection, real estate, project management, home inspection, and
pest control.

Conflict of Interest

As the preparer of this reserve study, Global Solution Partners certifies that we do not have any vested
interests, financial interests, or other interests that would cause a conflict of interest in the preparation of
this reserve study.
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Global Solution Partners would like to thank the Northwood CDD for the opportunity to be of service in the
preparation of this Reserve Study. If you have any questions, please don't hesitate to contact us.

Prepared by

Sarah Eastridge
Project Manager
Global Solution Partners
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Community Photos

Clubhouse Poolhouse

Pool View Tennis Court

Basketball Court Common Pond
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Common Monument Guardshack

Perimeter Fencing Paving

Community View Community View
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Reserve Item Categories

Paving

Item Name Present Cost
Remaining

Life Expected Life
First Expense

Year First Expense
Repeating

Item?

Asphalt paved parking areas
mill and overlay

$18,511.00 0 Yrs 25 Yrs 2023 $18,511.00 Y

Asphalt paved parking areas
patch and seal and stripe

$4,325.00 5 Yrs 5 Yrs 2028 $4,871.90 Y

Concrete parking stops
replacement

$1,701.36 8 Yrs 25 Yrs 2031 $2,058.43 Y

Concrete walkways repair
allowance (10% every 10
years)

$2,279.81 7 Yrs 10 Yrs 2030 $2,693.37 Y
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Clubhouse

Item Name Present Cost
Remaining

Life Expected Life
First Expense

Year First Expense
Repeating

Item?

Aluminum fencing
replacement

$20,648.04 18 Yrs 25 Yrs 2041 $31,698.70 Y

Clubhouse bathrooms
refurbish

$20,850.00 12 Yrs 15 Yrs 2035 $27,746.90 Y

Clubhouse interior
refurbishment allowance

$27,800.00 12 Yrs 16 Yrs 2035 $36,995.87 Y

Dimensional asphalt shingle
roofing replacement

$20,364.27 12 Yrs 20 Yrs 2035 $27,100.50 Y

Exterior doors replacement $10,425.00 10 Yrs 30 Yrs 2033 $13,228.17 Y

Exterior painting $5,779.80 5 Yrs 7 Yrs 2028 $6,510.65 Y

Windows replacement $6,880.50 10 Yrs 30 Yrs 2033 $8,730.59 Y
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Poolhouse

Item Name Present Cost
Remaining

Life Expected Life
First Expense

Year First Expense
Repeating

Item?

Dimensional asphalt shingle
roofing replacement

$10,739.50 12 Yrs 20 Yrs 2035 $14,291.98 Y

Exterior doors replacement $6,255.00 4 Yrs 30 Yrs 2027 $6,880.13 Y

Exterior painting &
waterproofing

$5,124.60 5 Yrs 7 Yrs 2028 $5,772.60 Y

Windows replacement $4,378.50 4 Yrs 30 Yrs 2027 $4,816.09 Y
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Pool Area

Item Name Present Cost
Remaining

Life Expected Life
First Expense

Year First Expense
Repeating

Item?

Aluminum pool fencing
replacement (5' high) - pool
area

$9,048.90 6 Yrs 25 Yrs 2029 $10,438.79 Y

Pavers pool deck
replacement

$46,247.50 15 Yrs 25 Yrs 2038 $66,103.39 Y

Pool equipment pumps and
filters system replacement

$12,232.00 4 Yrs 10 Yrs 2027 $13,454.48 Y

Pool furniture replacement $21,267.00 3 Yrs 5 Yrs 2026 $22,841.96 Y

Pool resurface $51,228.50 0 Yrs 12 Yrs 2023 $51,228.50 Y

Pool tile replacement $6,681.73 0 Yrs 12 Yrs 2023 $6,681.73 Y
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Site Elements

Item Name Present Cost
Remaining

Life Expected Life
First Expense

Year First Expense
Repeating

Item?

Clubhouse and pool house
gutters replacement

$5,990.21 4 Yrs 30 Yrs 2027 $6,588.87 Y

Common area lights
replacement - along
Northwood Blvd

$3,336.00 10 Yrs 28 Yrs 2033 $4,233.01 Y

Concrete drainage catch
basin - at ponds 1, 3, 10, 11,
27

$8,340.00 14 Yrs 40 Yrs 2037 $11,640.17 Y

Concrete dumpster pad
replacement

$1,323.98 15 Yrs 20 Yrs 2038 $1,892.42 Y

Detention pond maintenance
and repair allowance (20%
every 10 years) - all ponds

$160,276.16 5 Yrs 20 Yrs 2028 $180,543.04 Y

Entrance and monuments
refurbishment - cycle 1

$69,500.00 5 Yrs 35 Yrs 2028 $78,288.26 Y

Entrance and monuments
refurbishment - cycle 2

$69,500.00 10 Yrs 35 Yrs 2033 $88,187.79 Y

Entrance and monuments
refurbishment - cycle 3

$69,500.00 15 Yrs 35 Yrs 2038 $99,339.12 Y

Entrance and monuments
refurbishment -cycle 4

$69,500.00 20 Yrs 35 Yrs 2043 $111,900.53 Y

Guardhouse interior
refurbishment

$6,950.00 7 Yrs 20 Yrs 2030 $8,210.72 Y

Guardhouse roof
replacement and exterior
refurbishment

$11,398.00 7 Yrs 20 Yrs 2030 $13,465.58 Y
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Irrigation system equipment
replacement allowance

$12,510.00 5 Yrs 7 Yrs 2028 $14,091.89 Y

Masonry wall painting and
general repairs -perimeter
wall at Northwood Blvd

$29,910.00 4 Yrs 8 Yrs 2027 $32,899.24 Y

Pole lighting replacement -
clubhouse landscape

$3,336.00 5 Yrs 28 Yrs 2028 $3,757.84 Y

Pond pumps and fountains
replacement allowance - at
ponds 2 and 11

$14,456.00 5 Yrs 7 Yrs 2028 $16,283.96 Y

Stormwater drainage system
repair allowance - clubhouse
landscape

$2,780.00 12 Yrs 15 Yrs 2035 $3,699.59 Y

Trash enclosure gate
replacement

$5,004.00 10 Yrs 12 Yrs 2033 $6,349.52 Y
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Recreational Facilities

Item Name Present Cost
Remaining

Life Expected Life
First Expense

Year First Expense
Repeating

Item?

Aluminum fencing
replacement - at playground

$19,015.20 18 Yrs 25 Yrs 2041 $29,191.98 Y

Basketball court resurface $26,526.76 7 Yrs 9 Yrs 2030 $31,338.69 Y

Basketball goal and pole
replacement

$1,737.00 9 Yrs 12 Yrs 2032 $2,152.19 Y

Children's Playground
Equipment Replacement

$50,040.00 15 Yrs 20 Yrs 2038 $71,524.16 Y

Common area lights
replacement - at playground

$1,112.00 2 Yrs 28 Yrs 2025 $1,166.24 Y

Composite benches
replacement - at playground

$4,448.00 15 Yrs 20 Yrs 2038 $6,357.70 Y

Composite benches
replacement - throughout
community

$6,672.00 15 Yrs 20 Yrs 2038 $9,536.56 Y

Composite picnic table
replacement - at playground

$3,336.00 15 Yrs 20 Yrs 2038 $4,768.28 Y

Lighting replacement -
basketball court

$6,672.00 2 Yrs 28 Yrs 2025 $6,997.47 Y

Pavilion upgrades and
repairs allowance - at
playground

$16,680.00 13 Yrs 20 Yrs 2036 $22,732.48 Y

Playground bathroom
refurbish

$4,865.00 3 Yrs 16 Yrs 2026 $5,225.28 Y

Tennis court chain-link
fencing replacement

$10,775.28 13 Yrs 20 Yrs 2036 $14,685.18 Y
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Tennis court lighting
replacement - double lights

$8,896.00 6 Yrs 28 Yrs 2029 $10,262.40 Y

Tennis court resurface $16,188.48 4 Yrs 9 Yrs 2027 $17,806.38 Y
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Mechanical Equipment

Item Name Present Cost
Remaining

Life Expected Life
First Expense

Year First Expense
Repeating

Item?

HVAC system replacement -
clubhouse

$8,340.00 0 Yrs 14 Yrs 2023 $8,340.00 Y

HVAC system replacement -
clubhouse

$4,448.00 0 Yrs 14 Yrs 2023 $4,448.00 Y

Security system upgrade
allowance

$13,900.00 8 Yrs 10 Yrs 2031 $16,817.20 Y
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Reserve Item Listing

Category Reserve Items Unit Cost No Units

Current
Cost When

New

Estimated
Remaining

Life

Estimated
Remaining
Life When

New Year

Estimated
Future
Cost

Straight
Line

Payment
Reserve Item Listing

Clubhouse
Aluminum fencing
replacement $39.48 lnft 523 lnft $20,648 18 Yrs 25 Yrs

2041
2066
2091

$31,699
$57,491
$104,270

$1,668
$2,300
$4,171

Clubhouse
Clubhouse
bathrooms refurbish

$6950.00
ea

3 ea $20,850 12 Yrs 15 Yrs
2035
2050
2065

$27,747
$39,660
$56,687

$2,134
$2,644
$3,779

Clubhouse
Clubhouse interior
refurbishment
allowance

$27800.00
lump sum

1 lump
sum

$27,800 12 Yrs 16 Yrs
2035
2051
2067

$36,996
$54,154
$79,270

$2,846
$3,385
$4,954

Clubhouse
Dimensional asphalt
shingle roofing
replacement

$5.30 sqft 3,842 sqft $20,364 12 Yrs 20 Yrs
2035
2055
2075

$27,101
$43,634
$70,254

$2,085
$2,182
$3,513

Clubhouse
Exterior doors
replacement

$2085.00
ea

5 ea $10,425 10 Yrs 30 Yrs
2033
2063
2093

$13,228
$27,025
$55,213

$1,203
$901

$1,840

Clubhouse Exterior painting $2.34 sqft 2,470 sqft $5,780 5 Yrs 7 Yrs
2028
2035
2042

$6,511
$7,692
$9,087

$1,085
$1,099
$1,298

Clubhouse
Windows
replacement

$625.50 ea 11 ea $6,881 10 Yrs 30 Yrs
2033
2063
2093

$8,731
$17,837
$36,441

$794
$595

$1,215

Mechanical
Equipment

HVAC system
replacement -
clubhouse

$8340.00
ea

1 ea $8,340 0 Yrs 14 Yrs
2023
2037
2051

$8,340
$11,640
$16,246

$8,340
$831

$1,160

Mechanical
Equipment

HVAC system
replacement -
clubhouse

$4448.00
ea

1 ea $4,448 0 Yrs 14 Yrs
2023
2037
2051

$4,448
$6,208
$8,665

$4,448
$443
$619

Mechanical
Equipment

Security system
upgrade allowance

$13900.00
ea

1 ea $13,900 8 Yrs 10 Yrs
2031
2041
2051

$16,817
$21,339
$27,077

$1,869
$2,134
$2,708

Paving
Asphalt paved
parking areas mill
and overlay

$2.14 sqft 8,650 sqft $18,511 0 Yrs 25 Yrs
2023
2048
2073

$18,511
$33,573
$60,890

$18,511
$1,343
$2,436

Paving
Asphalt paved
parking areas patch
and seal and stripe

$0.50 sqft 8,650 sqft $4,325 5 Yrs 5 Yrs
2028
2033
2038

$4,872
$5,488
$6,182

$812
$1,098
$1,236

Paving
Concrete parking
stops replacement

$94.52 ea 18 ea $1,701 8 Yrs 25 Yrs
2031
2056
2081

$2,058
$3,733
$6,771

$229
$149
$271

Paving

Concrete walkways
repair allowance
(10% every 10
years)

$13.51 sqft 169 sqft $2,280 7 Yrs 10 Yrs
2030
2040
2050

$2,693
$3,418
$4,337

$337
$342
$434
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Reserve Item Listing

Category Reserve Items Unit Cost No Units

Current
Cost When

New

Estimated
Remaining

Life

Estimated
Remaining
Life When

New Year

Estimated
Future
Cost

Straight
Line

Payment

Pool Area
Aluminum pool
fencing replacement
(5' high) - pool area

$41.70 lnft 217 lnft $9,049 6 Yrs 25 Yrs
2029
2054
2079

$10,439
$18,933
$34,337

$1,491
$757

$1,373

Pool Area
Pavers pool deck
replacement

$14.23 sqft 3,250 sqft $46,248 15 Yrs 25 Yrs
2038
2063
2088

$66,103
$119,890
$217,441

$4,131
$4,796
$8,698

Pool Area
Pool equipment
pumps and filters
system replacement

$12232.00
ea

1 ea $12,232 4 Yrs 10 Yrs
2027
2037
2047

$13,454
$17,072
$21,663

$2,691
$1,707
$2,166

Pool Area
Pool furniture
replacement

$625.50 ea 34 ea $21,267 3 Yrs 5 Yrs
2026
2031
2036

$22,842
$25,730
$28,984

$5,710
$5,146
$5,797

Pool Area Pool resurface $14.50 sqft 3,533 sqft $51,229 0 Yrs 12 Yrs
2023
2035
2047

$51,229
$68,174
$90,725

$51,229
$5,681
$7,560

Pool Area
Pool tile
replacement

$31.97 lnft 209 lnft $6,682 0 Yrs 12 Yrs
2023
2035
2047

$6,682
$8,892
$11,833

$6,682
$741
$986

Poolhouse
Dimensional asphalt
shingle roofing
replacement

$5.30 sqft 2,026 sqft $10,739 12 Yrs 20 Yrs
2035
2055
2075

$14,292
$23,011
$37,050

$1,099
$1,151
$1,852

Poolhouse
Exterior doors
replacement

$2085.00
ea

3 ea $6,255 4 Yrs 30 Yrs
2027
2057
2087

$6,880
$14,056
$28,717

$1,376
$469
$957

Poolhouse
Exterior painting &
waterproofing

$2.34 sqft 2,190 sqft $5,125 5 Yrs 7 Yrs
2028
2035
2042

$5,773
$6,820
$8,057

$962
$974

$1,151

Poolhouse
Windows
replacement

$625.50 ea 7 ea $4,379 4 Yrs 30 Yrs
2027
2057
2087

$4,816
$9,839
$20,102

$963
$328
$670

Recreational
Facilities

Aluminum fencing
replacement - at
playground

$41.70 lnft 456 lnft $19,015 18 Yrs 25 Yrs
2041
2066
2091

$29,192
$52,945
$96,024

$1,536
$2,118
$3,841

Recreational
Facilities

Basketball court
resurface

$5.56 sqft 4,771 sqft $26,527 7 Yrs 9 Yrs
2030
2039
2048

$31,339
$38,830
$48,111

$3,917
$4,314
$5,346

Recreational
Facilities

Basketball goal and
pole replacement

$1737.00
ea

1 ea $1,737 9 Yrs 12 Yrs
2032
2044
2056

$2,152
$2,864
$3,812

$215
$239
$318

Recreational
Facilities

Children's
Playground
Equipment
Replacement

$50040.00
ea

1 ea $50,040 15 Yrs 20 Yrs
2038
2058
2078

$71,524
$115,160
$185,416

$4,470
$5,758
$9,271

Recreational
Facilities

Common area lights
replacement - at
playground

$556.00 ea 2 ea $1,112 2 Yrs 28 Yrs
2025
2053
2081

$1,166
$2,272
$4,425

$389
$081
$158
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Reserve Item Listing

Category Reserve Items Unit Cost No Units

Current
Cost When

New

Estimated
Remaining

Life

Estimated
Remaining
Life When

New Year

Estimated
Future
Cost

Straight
Line

Payment

Recreational
Facilities

Composite benches
replacement - at
playground

$1112.00
ea

4 ea $4,448 15 Yrs 20 Yrs
2038
2058
2078

$6,358
$10,236
$16,481

$397
$512
$824

Recreational
Facilities

Composite benches
replacement -
throughout
community

$1112.00
ea

6 ea $6,672 15 Yrs 20 Yrs
2038
2058
2078

$9,537
$15,355
$24,722

$596
$768

$1,236

Recreational
Facilities

Composite picnic
table replacement -
at playground

$1112.00
ea

3 ea $3,336 15 Yrs 20 Yrs
2038
2058
2078

$4,768
$7,677
$12,361

$298
$384
$618

Recreational
Facilities

Lighting
replacement -
basketball court

$3336.00
ea

2 ea $6,672 2 Yrs 28 Yrs
2025
2053
2081

$6,997
$13,631
$26,553

$2,332
$487
$948

Recreational
Facilities

Pavilion upgrades
and repairs
allowance - at
playground

$16680.00
lump sum

1 lump
sum

$16,680 13 Yrs 20 Yrs
2036
2056
2076

$22,732
$36,601
$58,931

$1,624
$1,830
$2,947

Recreational
Facilities

Playground
bathroom refurbish

$4865.00
ea

1 ea $4,865 3 Yrs 16 Yrs
2026
2042
2058

$5,225
$7,649
$11,196

$1,306
$478
$700

Recreational
Facilities

Tennis court
chain-link fencing
replacement

$33.36 lnft 323 lnft $10,775 13 Yrs 20 Yrs
2036
2056
2076

$14,685
$23,644
$38,069

$1,049
$1,182
$1,903

Recreational
Facilities

Tennis court lighting
replacement -
double lights

$2224.00
ea

4 ea $8,896 6 Yrs 28 Yrs
2029
2057
2085

$10,262
$19,991
$38,942

$1,466
$714

$1,391

Recreational
Facilities

Tennis court
resurface

$2.64 sqft 6,132 sqft $16,188 4 Yrs 9 Yrs
2027
2036
2045

$17,806
$22,063
$27,336

$3,561
$2,451
$3,037

Site
Elements

Clubhouse and pool
house gutters
replacement

$8.34 lnft 718 lnft $5,990 4 Yrs 30 Yrs
2027
2057
2087

$6,589
$13,461
$27,501

$1,318
$449
$917

Site
Elements

Common area lights
replacement - along
Northwood Blvd

$556.00 ea 6 ea $3,336 10 Yrs 28 Yrs
2033
2061
2089

$4,233
$8,246
$16,063

$385
$294
$574

Site
Elements

Concrete drainage
catch basin - at
ponds 1, 3, 10, 11,
27

$1668.00
ea

5 ea $8,340 14 Yrs 40 Yrs
2037
2077
2117

$11,640
$30,175
$78,226

$776
$754

$1,956

Site
Elements

Concrete dumpster
pad replacement

$13.51 sqft 98 sqft $1,324 15 Yrs 20 Yrs
2038
2058
2078

$1,892
$3,047
$4,906

$118
$152
$245
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Reserve Item Listing

Category Reserve Items Unit Cost No Units

Current
Cost When

New

Estimated
Remaining

Life

Estimated
Remaining
Life When

New Year

Estimated
Future
Cost

Straight
Line

Payment

Site
Elements

Detention pond
maintenance and
repair allowance
(20% every 10
years) - all ponds

$0.63 sqft
254,407

sqft
$160,276 5 Yrs 20 Yrs

2028
2048
2068

$180,543
$290,689
$468,032

$30,091
$14,534
$23,402

Site
Elements

Entrance and
monuments
refurbishment -
cycle 1

$13900.00
lump sum

5 lump
sum

$69,500 5 Yrs 35 Yrs
2028
2063
2098

$78,288
$180,169
$414,631

$13,048
$5,148
$11,847

Site
Elements

Entrance and
monuments
refurbishment -
cycle 2

$13900.00
lump sum

5 lump
sum

$69,500 10 Yrs 35 Yrs
2033
2068
2103

$88,188
$202,951
$467,062

$8,017
$5,799
$13,345

Site
Elements

Entrance and
monuments
refurbishment -
cycle 3

$13900.00
lump sum

5 lump
sum

$69,500 15 Yrs 35 Yrs
2038
2073
2108

$99,339
$228,614
$526,121

$6,209
$6,532
$15,032

Site
Elements

Entrance and
monuments
refurbishment -cycle
4

$13900.00
lump sum

5 lump
sum

$69,500 20 Yrs 35 Yrs
2043
2078
2113

$111,901
$257,522
$592,649

$5,329
$7,358
$16,933

Site
Elements

Guardhouse interior
refurbishment

$6950.00
lump sum

1 lump
sum

$6,950 7 Yrs 20 Yrs
2030
2050
2070

$8,211
$13,220
$21,285

$1,026
$661

$1,064

Site
Elements

Guardhouse roof
replacement and
exterior
refurbishment

$11398.00
lump sum

1 lump
sum

$11,398 7 Yrs 20 Yrs
2030
2050
2070

$13,466
$21,681
$34,908

$1,683
$1,084
$1,745

Site
Elements

Irrigation system
equipment
replacement
allowance

$12510.00
lump sum

1 lump
sum

$12,510 5 Yrs 7 Yrs
2028
2035
2042

$14,092
$16,648
$19,668

$2,349
$2,378
$2,810

Site
Elements

Masonry wall
painting and general
repairs -perimeter
wall at Northwood
Blvd

$1.25 sqft
23,928

sqft
$29,910 4 Yrs 8 Yrs

2027
2035
2043

$32,899
$39,804
$48,157

$6,580
$4,975
$6,020

Site
Elements

Pole lighting
replacement -
clubhouse
landscape

$3336.00
ea

1 ea $3,336 5 Yrs 28 Yrs
2028
2056
2084

$3,758
$7,320
$14,260

$626
$261
$509
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Reserve Item Listing

Category Reserve Items Unit Cost No Units

Current
Cost When

New

Estimated
Remaining

Life

Estimated
Remaining
Life When

New Year

Estimated
Future
Cost

Straight
Line

Payment

Site
Elements

Pond pumps and
fountains
replacement
allowance - at
ponds 2 and 11

$7228.00
ea

2 ea $14,456 5 Yrs 7 Yrs
2028
2035
2042

$16,284
$19,238
$22,728

$2,714
$2,748
$3,247

Site
Elements

Stormwater
drainage system
repair allowance -
clubhouse
landscape

$2780.00
ea

1 ea $2,780 12 Yrs 15 Yrs
2035
2050
2065

$3,700
$5,288
$7,558

$285
$353
$504

Site
Elements

Trash enclosure
gate replacement

$5004.00
set

1 set $5,004 10 Yrs 12 Yrs
2033
2045
2057

$6,350
$8,450
$11,245

$577
$704
$937

Note for communities using straight line funding: Straight Line Annual Payments do not include earned interest, tax adjustments, or
payments made with initial reserves.
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Cash Flow Analysis

Calendar Year
Annual Reserve

Payment Annual Interest Annual Expenses
Annual Income Tax

on Interest Net Reserve Funds

2023 $79,000 $957 $89,209 $287 $181,861

2024 $80,904 $909 $273 $263,401

2025 $82,854 $1,317 $8,164 $395 $339,013

2026 $84,850 $1,695 $28,067 $509 $396,983

2027 $86,895 $1,985 $82,445 $595 $402,822

2028 $88,990 $2,014 $310,120 $604 $183,102

2029 $91,134 $916 $20,701 $275 $254,175

2030 $93,331 $1,271 $55,708 $381 $292,687

2031 $95,580 $1,463 $44,606 $439 $344,685

2032 $97,883 $1,723 $2,152 $517 $441,623

2033 $100,242 $2,208 $126,217 $662 $417,194

2034 $102,658 $2,086 $626 $521,312

2035 $105,132 $2,607 $277,102 $782 $351,167

2036 $107,666 $1,756 $88,464 $527 $371,597

2037 $110,261 $1,858 $46,561 $557 $436,598

2038 $112,918 $2,183 $265,704 $655 $285,340

2039 $115,639 $1,427 $38,830 $428 $363,149

2040 $118,426 $1,816 $3,418 $545 $479,428

2041 $121,280 $2,397 $114,879 $719 $487,507

2042 $124,203 $2,438 $67,188 $731 $546,229

2043 $127,196 $2,731 $167,022 $819 $508,315

2044 $130,262 $2,542 $2,864 $762 $637,492

2045 $133,401 $3,187 $35,786 $956 $737,338

2046 $136,616 $3,687 $36,777 $1,106 $839,757

2047 $139,908 $4,199 $124,221 $1,260 $858,383

2048 $143,280 $4,292 $380,217 $1,288 $624,451

2049 $146,733 $3,122 $70,340 $937 $703,030

2050 $150,270 $3,515 $84,185 $1,055 $771,576

2051 $153,891 $3,858 $205,834 $1,157 $722,333

2052 $157,600 $3,612 $1,083 $882,461

2053 $161,398 $4,412 $24,739 $1,324 $1,022,209

Totals $3,580,401 $74,182 $2,801,520 $22,255
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Cash Flow by Calendar Year
The following chart shows that the reserve account balance meets or exceeds the annual cash flow
requirement for the maintenance or replacement of all community reserve items.

Page 28 of 34
46



Prepared by Global Solution Partners
Funding Reserve Analysis

Projected Reserve Contributions

Calendar Year
Member Monthly
Reserve Payment

Member Annual
Reserve Payment

Monthly Reserve
Payment

Annual Reserve
Payment

2023 $10.32 $123.82 $6,583.33 $79,000.00

2024 $10.57 $126.81 $6,741.99 $80,903.90

2025 $10.82 $129.86 $6,904.47 $82,853.68

2026 $11.08 $132.99 $7,070.87 $84,850.46

2027 $11.35 $136.20 $7,241.28 $86,895.35

2028 $11.62 $139.48 $7,415.79 $88,989.53

2029 $11.90 $142.84 $7,594.51 $91,134.18

2030 $12.19 $146.29 $7,777.54 $93,330.51

2031 $12.48 $149.81 $7,964.98 $95,579.78

2032 $12.79 $153.42 $8,156.94 $97,883.25

2033 $13.09 $157.12 $8,353.52 $100,242.24

2034 $13.41 $160.91 $8,554.84 $102,658.08

2035 $13.73 $164.78 $8,761.01 $105,132.14

2036 $14.06 $168.76 $8,972.15 $107,665.82

2037 $14.40 $172.82 $9,188.38 $110,260.57

2038 $14.75 $176.99 $9,409.82 $112,917.85

2039 $15.10 $181.25 $9,636.60 $115,639.17

2040 $15.47 $185.62 $9,868.84 $118,426.07

2041 $15.84 $190.09 $10,106.68 $121,280.14

2042 $16.22 $194.68 $10,350.25 $124,202.99

2043 $16.61 $199.37 $10,599.69 $127,196.28

2044 $17.01 $204.17 $10,855.14 $130,261.71

2045 $17.42 $209.09 $11,116.75 $133,401.02

2046 $17.84 $214.13 $11,384.67 $136,615.98

2047 $18.27 $219.29 $11,659.04 $139,908.43

2048 $18.71 $224.58 $11,940.02 $143,280.22

2049 $19.17 $229.99 $12,227.77 $146,733.28

2050 $19.63 $235.53 $12,522.46 $150,269.55

2051 $20.10 $241.21 $12,824.25 $153,891.04

2052 $20.59 $247.02 $13,133.32 $157,599.82

2053 $21.08 $252.97 $13,449.83 $161,397.97
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Annual Expenses

Year Category Reserve Item Cost

2023 Paving Asphalt paved parking areas mill and overlay $18,511

2023 Pool Area Pool resurface $51,229

2023 Pool Area Pool tile replacement $6,682

2023 Mechanical Equipment HVAC system replacement - clubhouse $8,340

2023 Mechanical Equipment HVAC system replacement - clubhouse $4,448

Total for 2023: $89,209

2024 No reserve items for this year. $0

Total for 2024: $0

2025 Recreational Facilities Common area lights replacement - at playground $1,166

2025 Recreational Facilities Lighting replacement - basketball court $6,997

Total for 2025: $8,164

2026 Pool Area Pool furniture replacement $22,842

2026 Recreational Facilities Playground bathroom refurbish $5,225

Total for 2026: $28,067

2027 Poolhouse Windows replacement $4,816

2027 Poolhouse Exterior doors replacement $6,880

2027 Pool Area Pool equipment pumps and filters system replacement $13,454

2027 Site Elements Masonry wall painting and general repairs -perimeter wall at
Northwood Blvd

$32,899

2027 Site Elements Clubhouse and pool house gutters replacement $6,589

2027 Recreational Facilities Tennis court resurface $17,806

Total for 2027: $82,445

2028 Paving Asphalt paved parking areas patch and seal and stripe $4,872

2028 Clubhouse Exterior painting $6,511

2028 Poolhouse Exterior painting & waterproofing $5,773

2028 Site Elements Pole lighting replacement - clubhouse landscape $3,758

2028 Site Elements Detention pond maintenance and repair allowance (20%
every 10 years) - all ponds

$180,543

2028 Site Elements Pond pumps and fountains replacement allowance - at
ponds 2 and 11

$16,284

2028 Site Elements Irrigation system equipment replacement allowance $14,092

2028 Site Elements Entrance and monuments refurbishment - cycle 1 $78,288

Total for 2028: $310,120

2029 Pool Area Aluminum pool fencing replacement (5' high) - pool area $10,439

2029 Recreational Facilities Tennis court lighting replacement - double lights $10,262
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Annual Expenses

Year Category Reserve Item Cost

Total for 2029: $20,701

2030 Paving Concrete walkways repair allowance (10% every 10 years) $2,693

2030 Site Elements Guardhouse roof replacement and exterior refurbishment $13,466

2030 Site Elements Guardhouse interior refurbishment $8,211

2030 Recreational Facilities Basketball court resurface $31,339

Total for 2030: $55,708

2031 Paving Concrete parking stops replacement $2,058

2031 Pool Area Pool furniture replacement $25,730

2031 Mechanical Equipment Security system upgrade allowance $16,817

Total for 2031: $44,606

2032 Recreational Facilities Basketball goal and pole replacement $2,152

Total for 2032: $2,152

2033 Paving Asphalt paved parking areas patch and seal and stripe $5,488

2033 Clubhouse Windows replacement $8,731

2033 Clubhouse Exterior doors replacement $13,228

2033 Site Elements Common area lights replacement - along Northwood Blvd $4,233

2033 Site Elements Entrance and monuments refurbishment - cycle 2 $88,188

2033 Site Elements Trash enclosure gate replacement $6,350

Total for 2033: $126,217

2034 No reserve items for this year. $0

Total for 2034: $0

2035 Clubhouse Dimensional asphalt shingle roofing replacement $27,101

2035 Clubhouse Exterior painting $7,692

2035 Clubhouse Clubhouse interior refurbishment allowance $36,996

2035 Clubhouse Clubhouse bathrooms refurbish $27,747

2035 Poolhouse Dimensional asphalt shingle roofing replacement $14,292

2035 Poolhouse Exterior painting & waterproofing $6,820

2035 Pool Area Pool resurface $68,174

2035 Pool Area Pool tile replacement $8,892

2035 Site Elements Masonry wall painting and general repairs -perimeter wall at
Northwood Blvd

$39,804

2035 Site Elements Stormwater drainage system repair allowance - clubhouse
landscape

$3,700

2035 Site Elements Pond pumps and fountains replacement allowance - at
ponds 2 and 11

$19,238

2035 Site Elements Irrigation system equipment replacement allowance $16,648
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Annual Expenses

Year Category Reserve Item Cost

Total for 2035: $277,102

2036 Pool Area Pool furniture replacement $28,984

2036 Recreational Facilities Tennis court resurface $22,063

2036 Recreational Facilities Tennis court chain-link fencing replacement $14,685

2036 Recreational Facilities Pavilion upgrades and repairs allowance - at playground $22,732

Total for 2036: $88,464

2037 Pool Area Pool equipment pumps and filters system replacement $17,072

2037 Site Elements Concrete drainage catch basin - at ponds 1, 3, 10, 11, 27 $11,640

2037 Mechanical Equipment HVAC system replacement - clubhouse $11,640

2037 Mechanical Equipment HVAC system replacement - clubhouse $6,208

Total for 2037: $46,561

2038 Paving Asphalt paved parking areas patch and seal and stripe $6,182

2038 Pool Area Pavers pool deck replacement $66,103

2038 Site Elements Entrance and monuments refurbishment - cycle 3 $99,339

2038 Site Elements Concrete dumpster pad replacement $1,892

2038 Recreational Facilities Children's Playground Equipment Replacement $71,524

2038 Recreational Facilities Composite picnic table replacement - at playground $4,768

2038 Recreational Facilities Composite benches replacement - at playground $6,358

2038 Recreational Facilities Composite benches replacement - throughout community $9,537

Total for 2038: $265,704

2039 Recreational Facilities Basketball court resurface $38,830

Total for 2039: $38,830

2040 Paving Concrete walkways repair allowance (10% every 10 years) $3,418

Total for 2040: $3,418

2041 Clubhouse Aluminum fencing replacement $31,699

2041 Pool Area Pool furniture replacement $32,649

2041 Recreational Facilities Aluminum fencing replacement - at playground $29,192

2041 Mechanical Equipment Security system upgrade allowance $21,339

Total for 2041: $114,879

2042 Clubhouse Exterior painting $9,087

2042 Poolhouse Exterior painting & waterproofing $8,057

2042 Site Elements Pond pumps and fountains replacement allowance - at
ponds 2 and 11

$22,728

2042 Site Elements Irrigation system equipment replacement allowance $19,668

2042 Recreational Facilities Playground bathroom refurbish $7,649
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Annual Expenses

Year Category Reserve Item Cost

Total for 2042: $67,188

2043 Paving Asphalt paved parking areas patch and seal and stripe $6,964

2043 Site Elements Masonry wall painting and general repairs -perimeter wall at
Northwood Blvd

$48,157

2043 Site Elements Entrance and monuments refurbishment -cycle 4 $111,901

Total for 2043: $167,022

2044 Recreational Facilities Basketball goal and pole replacement $2,864

Total for 2044: $2,864

2045 Site Elements Trash enclosure gate replacement $8,450

2045 Recreational Facilities Tennis court resurface $27,336

Total for 2045: $35,786

2046 Pool Area Pool furniture replacement $36,777

Total for 2046: $36,777

2047 Pool Area Pool resurface $90,725

2047 Pool Area Pool tile replacement $11,833

2047 Pool Area Pool equipment pumps and filters system replacement $21,663

Total for 2047: $124,221

2048 Paving Asphalt paved parking areas mill and overlay $33,573

2048 Paving Asphalt paved parking areas patch and seal and stripe $7,844

2048 Site Elements Detention pond maintenance and repair allowance (20%
every 10 years) - all ponds

$290,689

2048 Recreational Facilities Basketball court resurface $48,111

Total for 2048: $380,217

2049 Clubhouse Exterior painting $10,735

2049 Poolhouse Exterior painting & waterproofing $9,518

2049 Site Elements Pond pumps and fountains replacement allowance - at
ponds 2 and 11

$26,850

2049 Site Elements Irrigation system equipment replacement allowance $23,236

Total for 2049: $70,340

2050 Paving Concrete walkways repair allowance (10% every 10 years) $4,337

2050 Clubhouse Clubhouse bathrooms refurbish $39,660

2050 Site Elements Stormwater drainage system repair allowance - clubhouse
landscape

$5,288

2050 Site Elements Guardhouse roof replacement and exterior refurbishment $21,681

2050 Site Elements Guardhouse interior refurbishment $13,220

Total for 2050: $84,185
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Annual Expenses

Year Category Reserve Item Cost

2051 Clubhouse Clubhouse interior refurbishment allowance $54,154

2051 Pool Area Pool furniture replacement $41,428

2051 Site Elements Masonry wall painting and general repairs -perimeter wall at
Northwood Blvd

$58,264

2051 Mechanical Equipment Security system upgrade allowance $27,077

2051 Mechanical Equipment HVAC system replacement - clubhouse $16,246

2051 Mechanical Equipment HVAC system replacement - clubhouse $8,665

Total for 2051: $205,834

2052 No reserve items for this year. $0

Total for 2052: $0

2053 Paving Asphalt paved parking areas patch and seal and stripe $8,836

2053 Recreational Facilities Common area lights replacement - at playground $2,272

2053 Recreational Facilities Lighting replacement - basketball court $13,631

Total for 2053: $24,739
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Estimate
Date

4/25/2022

Estimate #

Commercial

Name / Address

Northwood (Jen) Subdivision
27248 Big Sur Dr
WC 33544
813-724-0140

GPS Pools #3 LLC

17032 Palm Pointe Dr
FL 33647

Project

Total

(813) 632-0050

Description Qty Rate Total

Install 6x6 swimming pool tile (upgrade). This includes labor,
setting material, and white grout.

220 25.00 5,500.00T

Install 6x6 swimming pool tile (non upgrade). This includes labor,
setting material, and white grout.

220 23.50 5,170.00

3x6 cap tile for top of pool transition to deck
* Only available in limited colors.
*H/O will be responsible for any deck painting needed after cap tiles
are set.

30 25.00 750.00

23 gutter grates 2x3 smaller style 23 19.99 459.77

23 pool floor pop up heads / returns 23 24.95 573.85

waterline smooth tile depth marker tiles 30 22.95 688.50

anti skid tiles upper deck  4ft 6 in. Textured 1 175.00 175.00

Main Drain x2 12x12 2 205.00 410.00

Resurface Pool: Color: 
Premix Marbletite Corporation, Marquis Series. 
Warranty is provided by Premix Marbletite Corporation for a 10
year period from the install date for defects in the material. See
www.premixmarbletite.com for details on their warranty. (Water by
nature is very corrosive and the pool balance needs to be taken care
of and tested regularly)
A one year labor warranty is provided by GPS Pools on
workmanship of projects provided all invoices are paid in full once
project is completed.
A. Drain pool
B. Remove hydrostatic plug in the main drain
C. Saw cut line under existing water level tile (only if keeping old
tile)

32,500.00 32,500.00
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Estimate
Date

4/25/2022

Estimate #

Commercial

Name / Address

Northwood (Jen) Subdivision
27248 Big Sur Dr
WC 33544
813-724-0140

GPS Pools #3 LLC

17032 Palm Pointe Dr
FL 33647

Project

Total

(813) 632-0050

Description Qty Rate Total

E. Remove hollow spots in the old marcite finish (up to 15% of
surface area)
F. Apply bonding agent to pool area to insure proper adhesion of
new finish (some areas by jets or tile line may not get covered all the
way around)
H. Hand trowel to a smooth finish (see Premix Marbletite for more
info on dips, bumps and trowel marks on the finish.) 
I. Install new VGBA main drain(s)
J. Install new remodel fittings for pool jet returns
K. Refill from owners water supply, hoses need to be present and
reach the pool (if on a well please alert us immediately so we can
recommend chems for the initial fill up to reduce staining)

Brushing the pool two times a day after the remodel is
recommended. Chemical balance is very important to a new finish
and should be checked regularly. Keep the pH low for the first
month and brush the pool and spa if applicable to remove plaster
residue/ haze and help with the exposure of the aggregate. Clean the
filter weekly for the first month.
Variation in this finish is normal as it can take up to 18 months for
the finish to completely cure. Plaster/cream spots may also be
noticeable as it is normal and common. They will hydrate and catch
up and are also part of the normal curing process. Brushing
combined with a low pH will help cure the finish and expose the
cream spots if are noticeable as all hand troweled cement finishes
are hand troweled/applied. Please look at Premix Marbletite website
to understand variations in the finish, dips, ripples, etc on the floor
and walls. 
Most remodel jobs can be messy. We will strive to be as clean as
possible while we work on your property. The scope of work in pool
preparation and remodeling will have a lot of dusting throughout
area. Please remove and or cover all objects in and on pool area or
work area in general. Tile and Pavers are products that when cut,
produce residue that gets on the screens, back of the house, or pool
equipment. We do offer an OPTIONAL pressure cleaning service

Page 2 54



Estimate
Date

4/25/2022

Estimate #

Commercial

Name / Address

Northwood (Jen) Subdivision
27248 Big Sur Dr
WC 33544
813-724-0140

GPS Pools #3 LLC

17032 Palm Pointe Dr
FL 33647

Project

Total

(813) 632-0050

Description Qty Rate Total

for an extra $425.00 to clean the screens and back of home. GPS
will not held liable for any sprinkler damage, grass damage, or
drainage issues if they come up. We will mix marcite on the street
and carry around to the pool. Sometimes grass will get small chunks
of plaster/concrete in it as we delaminate areas of the pool or mix,
this is also part of the process and cannot be avoided and they will
eventually dissipate. 
**In order for us to work inside the pool, the water must be drained
out of the pool. GPS or one of our contractors will drain the pool the
day we start working on the pool. When the water is drained from
the pool, we are not allowed to directly drain on a driveway, pond,
street, or in a gutter or culvert. This is a city code requirement. We
are required to drain the pool water into the grass so that it filters
thru the grass to the street or pond. It is recommended to shut your
chlorinator off a week before we start work on your pool. In the
even you have chlorine or salt in your pool it only stresses the grass
where some yellowing may take place. It is recommended to be at
your house the day we drain the pool if this is a major concern for
you and direct the person to where you want the water discharged.
Again, we will not be held liable for stressed or yellowed grass.

16*36     55*38
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Estimate
Date

4/25/2022

Estimate #

Commercial

Name / Address

Northwood (Jen) Subdivision
27248 Big Sur Dr
WC 33544
813-724-0140

GPS Pools #3 LLC

17032 Palm Pointe Dr
FL 33647

Project

Total

(813) 632-0050

Description Qty Rate Total

lights in pool only showed 2 working, 5 total. we can look at pool
lgihts and make suggestions when we drain the pool and come up
with a plan to repair when construction starts. JD
Sales Tax 7.50% 412.50

Page 4

$46,639.62
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THE POOL  
DOCTOR 
6995 90th Ave. North, Unit B 
Pinellas Park, FL 33782 
(727) 546-2400 
Lic. # CPC1458389 
WWW.POOLDOCTORFLA.COM 

Specializing in Pool & Spa Service, Repair, Remodeling 

1 

 
 PROPOSAL 
 
 
 
 
NORTHWOOD CDD 
ATTN: JEN LAVELLE 
27248 BIG SUR DRIVE 
WESLEY CHAPEL, FL 33544  
(813) 724-0140 
 
 
 
INSTALL NEW 6"X 6" SINGLE BULLNOSE WATER LINE TILE (LOWER LEVEL OF TILE) (CODE) 
 
REASON: WHEN YOU REMARCITE THE GUTTERS YOU ELIMINATE THE SLOPE THAT THE GUTTERS 
HAVE.  BY REPLACING THE TILE, YOU ARE ABLE TO LIFT THE TILE AND KEEP THE SLOPE OF THE 
GUTTERS, SO YOU HAVE BETTER SKIMMING ACTION.  CODE REQUIRES A 2" SLOPE FROM FRONT 
TO BACK OF GUTTER. 
 
A. WATER LEVEL POOL 
B. THOROUGHLY CLEAN TILE 
C. SET HOMESOTE BOARDS 
D. APPLY THINSET AND SET TILE 
E. GROUT TILE  
D. MARCITE TOP AND BOTTOM OF THE TILE 

TOTAL RUNNING FEET 214  
 

TOTAL $ 5,350.00 (CODE) 
 

 
INSTALL NEW 6"X 6" SINGLE BULLNOSE TILE (UPPER ROW OF TILE) (CODE) 
 
A. ACID WASH AND APPLY TRISODIUM PHOSPHATE ON OLD TILE 
B. REMOVE ALL LOOSE OR BROKEN TILE AND BLOCK IN 
C. CUT OFF OLD BULL-NOSE OF TILE 
D. APPLY THINSET AND APPLY TILE 
E. GROUT TILE 

TOTAL RUNNING FEET 214 
 

TOTAL $ 7,490.00 (OPTIONAL) 
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Specializing in Pool & Spa Service, Repair, Remodeling 
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 FIX DEPTH MARKER ON DECK PER CODE (CODE) 
 
A. REMOVE TILE ON INSIDE OF POOL WHERE DEPTH MARKERS WILL BE SET 
B. CUT OUT, AND CHISEL OLD DECKING WHERE OUTSIDE DEPTH MARKERS ARE TO BE 
INSTALLED 
C. SET TILE 
D. GROUT TILE 

 
TOTAL $ 175.00 (CODE) 

 
 
 
 
 

REPLACE (5) EXISTING LIGHT FIXTURE WITH PENTAIR LED FIXTURE  
(WHITE LED SYSTEM) WITH MUDRINGS  

 
A.  REMOVE OLD LIGHT FIXTURE 
B.  INSTALL NEW LIGHT FIXTURE 
C.  CONNECT TO JUNCTION BOX 
D.  ALL LABOR AND PARTS INCLUDED 
 

TOTAL $ 6,250.00          
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Pinellas Park, FL 33782 
(727) 546-2400 
Lic. # CPC1458389 
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Specializing in Pool & Spa Service, Repair, Remodeling 

3 

 
 
 
 
 
 
 
 
 
 
 
 POOL SURFACE OPTION # 1 
 

 REMARCITE POOL AND GUTTER 
 
A.  PULL HYDROSTATIC PLUG IN MAIN DRAIN 
B.  DRAIN POOL 
C.  SAW CUT LINE UNDER EXISTING TILE LINE  
D.  CHISEL AROUND RETURNS 
E.  KNOCK OUT ALL HOLLOW SPOTS IN OLD MARCITE (UP TO 5% OF POOL SURFACE AREA) 
F.  CHLORINE WASH POOL 
G.  ACID WASH POOL 
H.  APPLY BONDING AGENT TO ENTIRE POOL SURFACE (TO INSURE ADHESION) 
I.  INSTALL NEW VGBA MAIN DRAIN FRAME AND GRATE, INSTALL NEW GUTTER GRATES 
J.  APPLY MARCITE 3/8" MINIMUM THICKNESS TO ENTIRE POOL AND GUTTER AREA 
K.  HAND TROWEL TO A SMOOTH FINISH 
L.  REFILL AND ADJUST CHEMICALS (7 DAYS FREE POOL SERVICE) 
M.  GO OVER PROPER CHEMICAL LEVELS WITH OWNER 
N.  GIVE OWNER A SWIMMING POOL MANUAL 
O.   GIVE OWNER FREE LIFETIME CONSULTATION 

TOTAL SQUARE FEET 4026 PLUS 214 OF GUTTER 
 

INSTALL 2"X 6" SINGLE BULL-NOSE NON-SLIP TILE ON STEP EDGES (CODE) 
 
ALL NEW WHITE PLASTIC ITEMS IN THE POOL  
 
TOTAL $ 32,143.00 
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DOCTOR 
6995 90th Ave. North, Unit B 
Pinellas Park, FL 33782 
(727) 546-2400 
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Specializing in Pool & Spa Service, Repair, Remodeling 
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POOL SURFACE OPTION # 2 
 

MARQUIS, KRYSTAL KRETE OR DIAMOND BRITE POOL AND GUTTER  
 
A.  PULL HYDROSTATIC PLUG IN MAIN DRAIN 
B.  DRAIN POOL 
C.  SAW CUT LINE UNDER EXISTING TILE LINE 
D.  CHISEL AROUND RETURNS 
E.  KNOCK OUT ALL HOLLOW SPOTS IN OLD MARCITE (UP TO 5% OF POOL SURFACE AREA) 
F.  CHLORINE WASH POOL 
G.  ACID WASH POOL 
H.  APPLY BONDING AGENT TO ENTIRE POOL SURFACE (TO INSURE ADHESION) 
I.   INSTALL NEW VGBA MAIN DRAIN FRAME AND GRATE, INSTALL NEW GUTTER GRATES 
J.   APPLY NEW SURFACE 3/8" MINIMUM THICKNESS TO ENTIRE POOL AND GUTTER AREA 
K.  HAND TROWEL TO A SMOOTH FINISH 
L.  RINSE OFF EXCESS CEMENT AND EXPOSE AGGREGATE 
M.  REFILL AND ADJUST CHEMICALS IN POOL (7 DAY FREE POOL SERVICE) 
N.  GO OVER PROPER CHEMICAL LEVELS WITH OWNER 
O.  GIVE OWNER A SWIMMING POOL MANUAL 
P.  GIVE OWNER FREE LIFETIME CONSULTATION  

TOTAL SQUARE FEET 4026 PLUS 214 OF GUTTER 
 

  INSTALL 2"X 6" SINGLE BULL-NOSE NON-SLIP TILE ON STEP EDGES (CODE) 
 
ALL NEW WHITE PLASTIC ITEMS IN THE POOL  

 
  TOTAL $ 36,569.00 
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POOL SURFACE OPTION # 3 
 

INSTALL HYDRAZZO BY CLI TO POOL AND GUTTER 
 
A.  PULL HYDROSTATIC PLUG IN MAIN DRAIN  
B.  DRAIN POOL 
C.  SAW CUT LINE UNDER EXISTING TILE LINE 
D.  CHISEL AROUND RETURNS 
E.  KNOCK OUT ALL HOLLOW SPOTS IN OLD MARCITE (UP TO 5% OF POOL SURFACE AREA) 
F.  CHLORINE WASH POOL 
G.  ACID WASH POOL 
H.  APPLY BONDING AGENT TO ENTIRE POOL SURFACE (TO INSURE ADHESION) 
I.   INSTALL NEW VGBA MAIN DRAIN FRAME AND GRATE, INSTALL NEW GUTTER GRATES 
J.  APPLY HYDRAZZO 3/8" MINIMUM THICKNESS TO ENTIRE POOL AREA AND GUTTER AREA 
K.  HAND TROWEL TO A SMOOTH FINISH 
L.  REFILL AND ADJUST CHEMICALS IN POOL (7 DAYS FREE POOL SERVICE) 
M.  GO OVER PROPER CHEMICAL LEVELS WITH OWNER 
N.  GIVE OWNER A SWIMMING POOL MANUAL 
O.  GIVE OWNER FREE LIFETIME CONSULTATION  

TOTAL SQUARE FEET 4026 PLUS 214 OF GUTTER 
 
INSTALL 2"X 6" SINGLE BULL-NOSE NON-SLIP TILE ON STEPS EDGE (CODE) 
 
ALL NEW WHITE PLASTIC ITEMS IN THE POOL  

 
TOTAL $ 41,095.00  
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All materials are guaranteed to be as specified. All work to be completed in a workmanlike manner according to 
standard practices; That if any substantial defect occurs in workmanship, it will be remedied without cost to the 
owner if written notice is given the Contractor within 2 years after the performance of such work, provided pool and 
equipment have been maintained in accordance with the recommendations of the service contractor. Warrantee 
does not cover leaking, discoloration, etching, expansions or settling cracks in tile, patio decks, coping or retaining 
walls. Any alteration or deviation from above specifications involving extra cost, will be executed only upon 
written orders, and will become an extra charge over and above the estimate. Warranty is non-transferrable. This 
proposal subject to acceptance within 15 days and is void thereafter at the option of the owner of THE POOL 
DOCTOR. 
 
In any dispute arising out of this contract including breach enforcement or interpretation, the prevailing party of 
such dispute shall be entitled to recover from the non-prevailing party, reasonable attorney’s fees, cost, and 
expenses whether or not suit is filed.  If suit is filed, it is agreed that Pinellas County shall be the venue for such 
proceedings.  Accounts past due will be subject to a 12 % per month interest charge (18% A.P.R.). 
 
 
THE POOL DOCTOR OF CENTRAL FLORIDA INC. hereby proposes to furnish labor and materials - complete in 
accordance with the above specifications, with payment to be made as follows. One-third down with acceptance of 
proposal. Two-thirds paid as pool is filling. 
 
 ACCEPTANCE OF PROPOSAL 
 
The above prices, specifications and conditions are hereby accepted. The Pool Doctor of Central Florida Inc. are 
authorized to do the work as specified. Payment will be made as outlined above.   
 
 
Authorization: _D. LONG________________                     Date: ___3/2/2022________ 
 
 
 
 
Client 
 Signature : ______________________________                Date : _______________ 
                             NORTHWOOD CDD  
 
Client 
Signature : _______________________________ 
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REFERENCES 

 

 LIC #CPC01458389  
   

Better Business Bureau Pinellas County  
5830 142nd Ave North Construction Consumer Affairs 
Clearwater Licensing Board Consumer Protection 
727-535-5522 727-536-4720 727-464-6200 

   
Bay Isle Condo (9/18) Bell Channelside Apartment (10/17) Belleair Towers (7/16) 
7500 Sun Island Drive 1120 E. Twiggs Street 1100 Ponce De Leon Blvd 
South Pasadena Tampa Clearwater 

   
Chateau Tower (11/17) Harbour Isles (1/19) Innisbrook (11/17) 
7050 Sunset Drive South 121 Spindle Shell Way 36750 US Hwy 19 N 
South Pasadena Apollo Beach Palm Harbor 

   
Lakeshore Ranch (5/18) Lexington Oaks CDD (10/16) Madeira Beach (11/17) 
19730 Sundance Lake Blvd 26304 Lexington Iaks Blvd 210 Medallion Blvd 
Land O Lakes Wesley Chapel Madeira Beach 

   
One Laurel Place (7/19) Park Crest (3/19) Sandbar Townhomes (2/20) 
201 West Laurel Street 700 S. Harbour Island Blvd 751 Pinellas Bayway South 
Tampa Tampa Tierra Verde 

   
Seaview Townhomes (9/17) Seven Oaks Clubhouse (12/19) South Beach #4 (1/19) 
2661 St. Joseph Drive East 2910 Sports Core Circle 1480 Gulf Blvd 
Dunedin Wesley Chapel Clearwater 

   
Tarpon Landings HOA (3/19) Ultimar 1 HOA (3/19) White Hall Apartment (10/19) 
2124 Tarpon Landings Drive 1520 Gulf Blvd 3301 58th Ave S 
Tarpon Springs Clearwater St. Petersburg 
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RULES OF PROCEDURE 
 

NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
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RULES OF PROCEDURE 

NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 

1.0 Organization 
 

(1) Northwood Community Development District (the “District”) was created 
pursuant to the provisions of Chapter 190, Florida Statutes and was established to 
provide for ownership, operation, maintenance, and provision of various capital 
facilities and services within its jurisdiction.  The purpose of these rules (the 
“Rules”) is to describe the general operations of the District. 

   
(2) Definitions located within any section of the Rules shall be applicable within all 

other sections, unless specifically stated to the contrary. 
 
 
Specific Authority:    s.s. 190.011(5), 120.53(1)(a), Fla. Stat. 
 
Law Implemented:  s.s. 190.011(5), 120.53(1)(a), Fla. Stat. 
 
 
1.1 Board of Supervisors:  Officers and Voting. 
 

(1) Board of Supervisors.  The Board of Supervisors of the District (the “Board”) 
shall consist of five (5) members.  Members of the Board must be residents of the 
State of Florida and citizens of the United States of America.  The Board shall 
exercise the powers granted to the District. 

 
(a) Board members shall hold office for the term specified by Section 

190.006, Florida Statutes.  If, during the term of office, any Board 
Member(s) vacates their office, the remaining member(s) of the Board 
shall fill the vacancies by appointment for the remainder of the term(s). 

 
(b) Three (3) members of the Board physically present at the meeting location 

shall constitute a quorum for the purposes of conducting business and 
exercising its powers and for all other purposes.  However, if three (3) or 
more vacancies occur at the same time, a quorum is not necessary to fill 
the vacancies.  Action taken by the Board shall be upon a majority vote of 
the members present, unless otherwise provided in the Rules or required 
by law. 

 
(2) Officers.  At the first Board meeting held after each election or appointment 

where the newly elected members take office, the Board shall select a Chairman, 
Vice-Chairman, Secretary, Assistant Secretary, and Treasurer. 

 
(a) The Chairman must be a member of the Board.  If the Chairman resigns 

from that office or ceases to be a member of the Board, the Board shall 
select a Chairman, after filling the vacancy.  The Chairman serves at the 
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pleasure of the Board.  The Chairman or Vice-Chairman shall be 
authorized to sign checks and warrants for the District, countersigned by 
the Treasurer.  The Chairman shall convene and conduct all meetings of 
the Board.  In the event the Chairman is unable to attend a meeting, the 
Vice-Chairman shall convene and conduct the meeting.  The Chairman or 
Vice-Chairman may request the District Manager or other district staff to 
convene and conduct any meeting of the Board. 

 
(b) The Vice-Chairman shall be a member of the Board and shall have such 

duties and responsibilities as specifically designated by the Board from 
time to time.  If the Vice-Chairman resigns from office or ceases to be a 
member of the Board, the Board shall select a Vice-Chairman, after filling 
the Board vacancy.  The Vice-Chairman serves at the pleasure of the 
Board. 

 
(c) The Secretary of the Board serves at the pleasure of the Board and need 

not be a member of the Board.  The Secretary shall be responsible for 
maintaining the minutes of Board meetings and may have other duties 
assigned by the Board from time to time.  The District Manager may serve 
as Secretary. 

 
(d) The Treasurer need not be a member of the Board but must be a resident 

of Florida.  The Treasurer shall perform duties described in Section 
190.007(2) and (3), Florida statutes, as well as those assigned by the 
Board from time to time.  The Treasurer shall serve at the pleasure of the 
Board. 

 
(3) Committees.  The Board may establish committees of the Board, either on a 

permanent or temporary basis, to perform specifically designated functions.  
Committees may include individuals who are not members of the Board.  Such 
functions may include, but are not limited to, contract negotiations, personnel 
matters, and budget preparation. 

 
(4) Record Book.  The Board shall keep a permanent record book entitled “Record of 

Proceedings”, in which shall be recorded minutes of all meetings, resolutions, 
proceedings, certificates and corporate acts.  The Records of Proceedings shall be 
located at the District Office and shall be available for inspection by the public. 

 
(5) Meetings.  The Board shall establish each fiscal year, an annual schedule of 

regular meetings, which shall be submitted to the county and the state of Florida.  
All meetings of the Board shall be open to the public in accord with the 
provisions of Chapter 286, Florida Statutes. 

 
(6) Voting Conflict of Interest.  The Board shall comply with Section 112.3143, 

Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on 
matters coming before the Board for a vote.  For the purposes of this section, 
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“voting conflict of interest” shall be governed by Chapters 112 and 190, Florida 
Statutes, as amended from time to time. 

 
(a) When a Board member knows the member has a conflict of interest on a 

matter coming before the Board, the member should notify the Board’s 
Secretary prior to participating in any discussion with the Board on the 
matter.  The member shall publicly announce the conflict of interest at the 
meeting.  This announcement shall appear in the minutes.  The Board’s 
Secretary shall prepare a memorandum of voting conflict (Form 8B) 
which shall then be signed by the Board member, filed with the Board’s 
Secretary, and attached to the minutes of the meeting within fifteen (15) 
days of the meeting. 

 
(b) If a Board member inadvertently votes on a matter and later learns they 

have a conflict on the matter, the member shall immediately notify the 
Board’s Secretary.  Within fifteen (15) days of the notification, the 
member shall file the appropriate memorandum of voting conflict, which 
will be attached to the minutes of the Board meeting during which the vote 
on the matter occurred.  The memorandum shall immediately be provided 
to other Board members and shall read publicly at the next meeting held 
subsequent to the filing of the written memorandum. 

 
Specific Authority:  s.s. 190.001, 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.006, 190.007, 112.3143, Fla. Stat. 
 
 
1.2 Public Information and Inspection of Records. 
 

(1) Public Records.  All District public records within the meaning of Chapter 119, 
Florida Statutes, and not otherwise restricted by law, including the “Records of 
Proceedings”, may be copied or inspected at the District Office during regular 
business hours. 

 
(2) Copies.  Copies of public records shall be made available to the requesting person 

at the current rate authorized under Section 119.07(4), Florida Statutes.  The 
requesting person may be required to pay for any charges in advance. 

 
Specific Authority:  s.s. 190.011(5), 120.53, Fla.Stat. 
 
Law Implemented:  s.s. 190.006, 119.07, 120.53, Fla. Stat. 
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1.3 Public Meetings, Hearings, and Workshops. 
 

(1) Notice.  Except in emergencies, or as otherwise required by Statute or these 
Rules, at least seven (7) days public notice shall be given of any public meeting, 
hearing, or workshop of the Board.  Public notice shall be given by publication in 
a newspaper of general circulation in the District and shall state: 

 
(a) The date, time and place of the meeting or workshop; 
 
(b) A brief description of the nature, subjects and purposes of the meeting, 

hearing or workshop; 
 
(c) The District Office address for the submission of requests for copies of the 

agenda; 
 
(d) Pursuant to the provisions of the Americans with Disabilities Act, any 

person requiring special accommodations to participate in this 
meeting/hearing/workshop is asked to advise the District Office at least 
forty-eight (48) hours before the meeting/hearing/workshop by contacting 
the District Manager.  If you are hearing or speech impaired, please 
contact Florida Relay Service at 1-800-955-8770, who can aid you in 
contacting the District Office. 

 
(e) A person who decides to appeal any decision made at the 

meeting/hearing/workshop with respect to any matter considered at the 
meeting/hearing/workshop is advised that person will need a record of the 
proceedings and that accordingly, the person may need to ensure that a 
verbatim record of the proceedings is made including the testimony and 
evidence upon which the appeal is to be based. 

 
(2) Agenda.  The District Manager, under the guidance of the Chairman or those 

members of the Board calling for the meeting/hearing/workshop, shall prepare a 
notice and an agenda of the meeting/hearing/workshop.  The notice and agenda 
shall be available to the public at least seven (7) days before the 
meeting/hearing/workshop except in an emergency.  The agenda may be changed 
before or at the meeting/hearing/workshop by a vote of the Board. 

 
(a) The District may, but is not required, to use the following format in 

preparing its agenda for its regular meetings: 
 
 Call to order 
 Roll call 
 Audience Questions and Comments on Agenda Items 
 Review of minutes 
 Specific items of old business 
 Specific items of new business 
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 Staff reports 
  (a) District Counsel 
  (b) District Engineer 
  (c) District Manager 
 Supervisor’s requests and comments 
 Audience Questions and Comments 
 Adjournment 
 

(3) Minutes.  The Secretary shall be responsible for keeping the minutes of each 
meeting of the Board.  Minutes shall be corrected and approved by the Board at a 
subsequent meeting. 

 
(4) Receipt of Notice.  Persons wishing to receive, by mail, notices or agendas of 

meetings, may so advise the District Manager or Secretary at the District Office.  
Such persons shall furnish a mailing address in writing and shall be required to 
pre-pay the cost of the copying and postage. 

 
(5) Emergency Meetings.  The Chairman, or Vice-Chairman if the Chairman is 

unavailable, may convene an emergency meeting of the Board without first 
having complied with subsections (1), (2), (4), and (6) to act on emergency 
matters that may affect the public health, safety or welfare.  Whenever possible, 
the Chairman shall make reasonable efforts to notify all Board members of an 
emergency meeting twenty-four (24) hours in advance.  Reasonable efforts may 
include telephone notification.  After an emergency meeting, the Board shall 
publish in a newspaper of general circulation in the District, the time, date, and 
place of the emergency meeting, the reasons why an emergency meeting was 
necessary, and a description of the action taken.  Whenever an emergency 
meeting is called, the District Manager shall be responsible for notifying at least 
one major newspaper of general circulation in the District.  Actions taken at an 
emergency meeting may be ratified by the Board at a regularly noticed meeting 
subsequently held. 

 
(6) Public Comment.  The public shall be provided the opportunity to be heard on any 

proposition that will come before the Board at a meeting.  The Board shall set 
aside a reasonable amount of time for public comment on agenda items, and the 
time for public comment shall be identified in the agenda.  Persons wishing to 
address the Board should notify the Secretary of the Board prior to the “Audience 
Comment” section of the agenda.  Each person wishing to address the Board will 
be given a reasonable amount of time for their comments, in the interest of time 
and fairness to other speakers. 

 
(7) Budget Hearing.  Notice of hearing on the annual budget(s) shall be in accord 

with Section 190.008, Florida statutes.  Once adopted in accord with Section 
190.008, Florida Statutes, the annual budget(s) may be amended from time to 
time by action of the Board.  Approval of invoices by the Board in excess of the 
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funds allocated to a particular budgeted line item shall serve to amend the 
budgeted line item. 

 
(8) Continuances.  Any meeting of the Board or any item or matter included on the 

agenda for a meeting may be continued without re-notice or re-advertising 
provided that the continuance is to a specified date, time and location publicly 
announced at the meeting where the item or matter was included on the agenda. 

 
(9) Resident Committee Meetings.  The Board may establish resident committees as 

needed.  Such committee meetings shall be noticed to the public at least seven (7) 
days in advance. Notice shall be posted at the clubhouse and if available the 
District website.  

 
Specific Authority:  s.s. 190.005, 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.007, 190.008, 120.53, 286.0105, 286.0114, 120.54, Fla. Stat. 
 
 
2.0 Rulemaking Proceedings. 
 

(1) Commencement of Proceedings.  Proceedings held for adoption, amendment, or 
repeal of a District rule shall be conducted according to the applicable provisions 
of Chapter 120, Florida Statutes, and these Rules.  Rulemaking proceedings shall 
be deemed to have been initiated upon publication of notice by the District. 

 
(2) Notice of Rule Development.   
 

(a) Except when the intended action is the repeal of a rule, the District shall 
provide notice of the development of proposed rules by publication of a 
notice of rule development in a newspaper of general circulation in the 
District before providing notice of a proposed rule as required by 
paragraph (3).  The notice of rule development shall indicate the subject 
area to be addressed by rule development, provide short, plain explanation 
of the purpose and effect of the proposed rule, cite specific legal authority 
for the proposed rule, and a statement of how a person may promptly 
obtain a copy of any preliminary draft, if available. 

 
(b) All rules shall be drafted in accord with Chapter 120, Florida Statutes. 
 

(3) Notice of Proceedings and Proposed Rules. 
 

(a) Prior to the adoption, amendment, or repeal of any rule other than an 
emergency rule, the District shall give notice of its intended action, setting 
forth a short, plain explanation of the purpose and effect of the proposed 
action; a reference to the specific rulemaking authority pursuant to which 
the rule is adopted; and a reference to the section or subsection of the 
Florida Statutes or the Laws of Florida being implemented, interpreted, or 
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made specific.  The notice shall include a summary of the District’s 
statement of the estimated regulatory costs, if one has been prepared, 
based on the factors set forth in Section 120.541(2), Florida Statutes, and a 
statement that any person who wishes to provide the District with a lower 
cost regulatory alternative as provided by Section 120.541(1), must do so 
in writing within twenty-one (21) days after publication of the notice; and 
a statement as to whether, based on the statement of the estimated 
regulatory costs or other information expressly relied upon and described 
by the District if no statement of regulatory costs is required, the proposed 
rule is expected to require legislative ratification pursuant to 
Section 120.541(3).  The notice must state the procedure for requesting a 
public hearing on the proposed rule unless one is otherwise scheduled or 
required under Florida Statutes.  Except when the intended action is the 
repeal of a rule, the notice must include a reference both to the date on 
which and to the place where the notice of rule development that is 
required by subsection (2) appeared. 

 
(b) The notice shall be published in a newspaper of general circulation in the 

county in which the District is located not less than twenty-eight (28) days 
prior to the intended action.  The proposed rule shall be available for 
inspection and copying by the public at the time of the publication of 
notice. 

 
(c) The notice shall be mailed to all persons named in the proposed rule and to 

all persons who, at least fourteen (14) days prior to such mailing, have 
made requests of the District for advance notice of its proceedings.  Any 
person may file a written request with the District Manager to receive 
notice by mail of District proceedings to adopt, amend or repeal a rule.  
Such persons must furnish a mailing address and may be required to pay 
the cost of copying and mailing.  Notice will then be mailed to all persons 
whom, at least fourteen (14) days prior to such mailing, have made 
requests of the District for advance notice of its proceedings. 

 
(4) Rule Development Workshops.  Whenever requested in writing by any affected 

person, the District must either conduct a rule development workshop prior to 
proposing rules for adoption or the District Chairman must explain in writing why 
a workshop is unnecessary.  The District may initiate a rule development 
workshop but is not required to do so. 

 
(5) Petitions to Initiate Rulemaking.  All petitions for the initiation of rulemaking 

proceedings pursuant to Section 120.54(7), Florida Statutes, must contain the 
name, address and telephone number of the Petitioner, specific action requested, 
specific reason for adoption, amendment, or repeal, the date submitted, and shall 
specify the text of the proposed rule and the facts showing that the Petitioner is 
regulated by the District, or has substantial interest in the rulemaking, shall be 
filed with the District.  The Board shall then act on the petition in accordance with 

83



{00039659.DOCX/} 8 
 

Section 120.54(7), Florida Statutes, except that copies of the petition shall not be 
sent to the Administrative Procedure Committee, and notice may be given in a 
newspaper of general circulation in the county in which the District is located. 

 
(6) Rulemaking Materials.  After the publication of the notice to initiate rulemaking, 

the Board shall make available for public inspection and shall provide, upon 
request and payment of the cost of copies, the following materials: 

 
(a) The text of the proposed rule, or any amendment or repeal of any existing 

rules; 
 
(b) A detailed written statement of the facts and circumstances justifying the 

proposed rule; 
 
(c) A copy of the statement of estimated regulatory costs if required by 

Section 120.541, Florida Statutes; and 
 
(d) The published notice. 
 

(7) Rulemaking Proceedings – No Hearing.  When no hearing is requested or 
required under Florida Statutes and the Board chooses not to initiate a hearing on 
its own, or if the rule relates exclusively to organization, practice or procedure, 
the Board may direct the proposed rule be filed with the District Office no less 
than twenty-eight (28) days following notice.  Such direction may be given by the 
Board either before initiating the rule adoption process or after the expiration of 
the twenty-one (21) days during which affected persons may request a hearing. 

 
(8) Rulemaking Proceedings – Hearing.  If the proposed rule does not relate 

exclusively to organization, practice or procedure, the District shall provide, upon 
request, a public hearing for the presentation of evidence, argument and oral 
statements, within the reasonable conditions and limitations imposed by the 
District to avoid duplication, irrelevant comments, unnecessary delay or 
disruption of the proceedings.  Any affected person may request a hearing within 
twenty-one (21) days after the date of publication of the notice of intent to adopt, 
amend or repeal a rule.  When a public hearing is held, the District must ensure 
that the Board members are available to explain the District’s proposal and to 
respond to questions or comments regarding the rule.  If one or more requested 
public hearings is scheduled, the Board shall conduct at least one of the public 
hearings itself and may not delegate this responsibility without the consent of 
those persons requesting the public hearing. 

 
(9) Request for Public Hearing. 
 

(a) A request for a public hearing shall be in writing and shall specify how the 
person requesting the public hearing would be affected by the proposed 
rule.  The request shall be submitted to the District within twenty-one (21) 
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days after notice of intent to adopt, amend, or repeal the rule is published 
as required by law, in accordance with the procedure for submitting 
requests for public hearing stated in the notice of intent to adopt, amend or 
repeal the rule. 

 
(b) If the notice of intent to adopt, amend, or repeal a rule did not notice a 

public hearing and the District determines to hold a public hearing, the 
District shall publish notice of a public hearing in a newspaper of general 
circulation within the District at least seven (7) days before the scheduled 
public hearing.  The notice shall specify the date, time, and location of the 
public hearing, and the name, address, and telephone number of the 
District contact person who can provide information about the public 
hearing. 

 
(c) Written statements may be submitted by any person within a specified 

period of time prior to or following the public hearing.  All timely 
submitted written statements shall be considered by the District and made 
part of the rulemaking record. 

 
(10) Emergency Rule Adoption.  The Board may adopt an emergency rule if it finds 

that immediate danger to the public health, safety or welfare exists which requires 
immediate action.  Prior to the adoption of an emergency rule, the District 
Manager shall make reasonable efforts to notify a newspaper of general 
circulation in the District.  Notice of emergency rules shall be published as soon 
as possible in a newspaper of general circulation in the District.  The District may 
use any procedure which is fair under the circumstances in the adoption of an 
emergency rule as long as it protects the public interest as determined by the 
District and otherwise complies with these provisions. 

 
(11) Negotiated Rulemaking.  The District may use negotiated rulemaking in 

developing and adopting rules pursuant to Section 120.54, Florida Statutes. 
 
(12) Variances and Waivers.  Variances and waivers from District rules may be 

granted to the provisions and limitations contained in Section 120.542, Florida 
Statues. 

 
Specific Authority:  s.s. 190.011(5), 190.011(15), 120.54, 190.035, Fla. Stat. 
 
Law Implemented:  s.s. 120.54, 190.035(2), Fla. Stat. 
 
 
3.0 Decisions Determining Substantial Interests. 
 

(1) Conduct of Proceedings.  Proceedings may be held by the District in response to a 
written request submitted by a substantially affected person within fourteen (14) 
days after written notice or published notice of District action or notice of District 
intent to render a decision.  Notice of both action taken by the District and the 
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District’s intent to render a decision shall state the time limit for requesting a 
hearing and shall reference the District’s procedural rules.  If a hearing is held, the 
Chairman shall designate any member of the Board (including the Chairman), 
District Manager, District General Counsel, or other person to conduct the 
hearing. 

 
 The person conducting the hearing may: 
 

1. Administer oaths and affirmations; 
 
2. Rule upon offers of proof and receive relevant evidence; 
 
3. Regulate the course of the hearing, including any prehearing 

matters; 
 
4. Enter orders; 
 
5. Make or receive offers of settlement, stipulation, and adjustment. 
 

(a) The person conducting the hearing shall, within thirty (30) days after the 
hearing or receipt of the hearing transcript, whichever is later, file a 
recommended order which shall include a caption, time and place of 
hearing, appearances entered at the hearing, statement of the issues, 
findings of fact and conclusions of law, separately stated, and a 
recommendation for final District action. 

 
(b) The District shall issue a final order within forty-five (45) days: 
 

1. After the hearing is concluded, if conducted by the Board; 
 
2. After a recommended order is submitted to the Board and mailed 

to all parties, if the hearing is conducted by persons other than the 
Board; or 

 
3. After the Board has received the written and oral material it has 

authorized to be submitted, if there has been no hearing. 
 

(2) Eminent Domain.  After determining the need to exercise the power of eminent 
domain pursuant to Subsection 190.11(11), Florida Statutes, the District shall 
follow those procedures prescribed in Chapters 73 and 74, Florida statutes.  Prior 
to exercising the power of eminent domain, the District shall: 

 
(a) Adopt a resolution identifying the property to be taken; 
 
(b) If the property is beyond the boundaries of the District, obtain approval by 

resolution of the governing body of the county if the taking will occur in 
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an unincorporated area, or of the municipality if the taking will occur 
within the municipality. 

 
Specific Authority:  s.s. 190.011(5), 190.011(15), Fla. Stat. 
 
Law Implemented:  s.s. 190.011(11), Fla. Stat. 
 
 
4.0 Purchasing, Contracts, Construction and Maintenance. 
 

(1) Purpose and Scope.  In order to comply with Sections 190.033(1) through (3), 
287.055 and 287.017, Florida Statutes, the following procedures, definitions and 
rules are outlined for the purchase of professional, construction, maintenance, and 
contract services, and goods, supplies, materials, and insurance. 

 
(2) Definitions. 

 
(a) “Continuing contract” is a contract for professional services (of a type 

described above), entered into in accordance with this Rule, between the 
District and a firm whereby the firm provides professional services for the 
District for work of a specified nature with no time limitation, except that 
the contract shall provide a termination clause. 

 
(b) “Contractual services” means rendering time and effort rather than 

furnishing specific goods or commodities.  Contractual services do not 
include legal (including attorneys, paralegals, court reporters and expert 
witnesses, including appraisers), artistic, auditing, health, or academic 
program services, or professional services (as defined in Section 
287.055(2)(a), Florida Statutes and these Rules) and shall generally be 
considered the services referenced by Section 287.012(8), Florida Statutes.  
Contractual services do not include the extension of an existing contract 
for services if such extension is provided for in the contract terms. 

 
(c) “Emergency purchases” means a purchase necessitated by a sudden 

unexpected turn of events (e.g. acts of God, riot, fires, floods, hurricanes, 
accidents, or ant circumstances or cause beyond the control of the Board 
in the normal conduct of its business), where the Board finds that the delay 
incident to competitive solicitation would be detrimental to the interests of 
the District. 

 
(d) “Goods, supplies and materials” do not include printing, insurance, 

advertising, or legal notices. 
 
(e) “Invitation to Bid” is a written solicitation for sealed bids with the title, 

date and hour of the public bid opening designated specifically and 
defining the commodity involved.  It includes printed instructions 
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prescribing conditions for bidding, evaluation criteria, and provides for a 
manual signature of an authorized representative. 

 
(f) “Lowest Responsible bid/proposal” means, in the sole discretion of the 

Board, the bid or proposal (i) is submitted by a person or firm capable and 
qualified in all respects to perform fully the contract requirements and 
with the integrity and reliability to assure good faith performance, (ii) is 
responsive to the invitation to bid or request for proposal as determined by 
the Board, and (iii) is the lowest cost to the District.  Minor variations in 
the bid may be waived by the Board.  Mistakes in arithmetic extension of 
pricing may be corrected by the Board.  Bids may not be modified after 
opening. 

 
(g) “Most Advantageous bid/proposal” means, in the sole discretion of the 

Board, the bid or proposal (i) is submitted by a person or firm capable and 
qualified in all respects to perform fully the contract requirements and 
with the integrity and reliability to assure good faith performance, (ii) is 
responsive to the invitation to bid or request for proposal as determined by 
the Board, and (iii) is the most advantageous bid or proposal to the 
District.  Minor variations in the bid may be waived by the Board.  
Mistakes in arithmetic extension of pricing may be corrected by the Board.  
Bids may not be modified after opening. 

 
(h) “Professional services” means those services within the scope of the 

practice of architecture, professional engineering, landscape architecture 
or registered surveying and mapping, as defined by the laws of Florida, or 
those performed by an architect, professional engineer, landscape architect 
or registered surveyor and mapper, in connection with the firm’s or 
individual’s professional employment or practice. 

 
(i) “Project” means that fixed capital outlay study or planning activity when 

basic construction cost is estimated by the District to exceed the threshold 
amount provided in Section 287.017, Florida Statutes, for CATEGORY 
FIVE, or for a planning study activity when the fee for professional 
services is estimated by the District to exceed the threshold amount 
provided in Section 287.017, for CATEGORY TWO, as such categories 
may be amended from time to time by the State of Florida Department of 
Management Services to reflect inflation or other measures. 

 
(j) “Purchase” means acquisition by sale, rent lease, lease/purchase or 

installment sale.  It does not include transfer, sale or exchange of goods, 
supplies or materials between the District and any federal, state, regional 
or local government entity or political subdivision of the state. 

 
(k) “Request for Proposal” is a written solicitation for sealed proposals with 

the title, date and hour of the public opening designated and requiring the 
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manual signature of an authorized representative.  It may provide general 
information, applicable laws and rules, statement of work, functional or 
general specifications, proposal instructions, work detail analysis and 
evaluation criteria as necessary. 

 
(l) “Responsive bid/proposal” means a bid or proposal which conforms in all 

material respects to the specifications and conditions in the invitation to 
bid or request for proposal and these Rules, and the cost components of 
which are appropriately balanced.  A bid/proposal is not responsive if the 
person or firm submitting the bid fails to meet any requirement relating to 
the qualifications, financial stability, or licensing of the bidder. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.033, Fla. Stat. 
 
 
4.1 Purchase of Goods, Supplies, and Materials. 
 

(1) Purpose and Scope.  All purchases of goods, supplies, or materials exceeding the 
amount provided in Section 287.017, Florida Statutes, for CATEGORY FOUR, as 
such category may be amended from time to time, shall be purchased under the 
terms of these Rules.  Contracts for purchases of “goods, supplies, and materials” 
do not include printing, insurance, advertising or legal notices. 

 
(2) Procedure.  When a purchase of goods, supplies or materials is within the scope of 

this Rule, the following is appropriate: 
 

(a) The Board shall cause to prepare an Invitation to Bid or Request for 
Proposal, as appropriate. 

 
(b) The Notice of Invitation to Bid or Request for Proposal shall be advertised 

at least once in a newspaper of general circulation within the District.  The 
notice shall allow at least seven (7) days for submittal of bids, unless the 
Board, for good cause, determines a shorter period of time is appropriate. 

 
(c) The District may maintain lists of persons interested in receiving notices 

of invitations to bid or requests for proposals.  Persons who provide their 
name and address to the District Manager for inclusion on the list shall 
receive notices by mail. 

 
(d) Bids or proposals shall be opened at the time and place noted on the 

Invitation to Bide or Request for Proposal.  Bids and proposals shall be 
evaluated in accordance with the invitation or request and these Rules. 

 
(e) The Most Advantageous Bid or Proposal shall be accepted; however, the 

Board shall have the right to reject all bids, either because they are too 
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high or because the Board determines that it is in the best interests of the 
District.  In the event the bids exceed the amount of funds available to be 
allocated by the District for this purchase, the bids may be rejected.  The 
board may require bidders to furnish performance and/or other bonds with 
a responsible surety to be approved by the Board. 

 
(f) Notice of award or intent to award, including rejection of some or all bids, 

shall be provided in writing to all bidders by United States Mail, by hand 
delivery, or by overnight delivery service, and by posting same in the 
District Office for seven (7) days. 

 
(g) If only one response to an Invitation to Bid or Request for Proposal is 

received, the District may proceed with the procurement of goods, 
supplies or materials.  If no response to an Invitation to Bid or Request for 
Proposal is received, the District may take whatever steps reasonably 
necessary in order to proceed with the procurement of goods, supplies, and 
materials. 

 
(h) If the District does not receive a response to its competitive solicitation, 

the District may proceed to purchase such goods, supplies, materials, or 
construction services in the manner it deems in the best interests of the 
District. 

 
(i) The District may make an emergency purchase without complying with 

these rules.  The fact that an emergency purchase has occurred or is 
necessary shall be noted in the minutes of the next Board Meeting. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.033, Fla. Stat. 
 
 
4.2 Contracts for Construction of Authorized Project. 
 

(1) Scope.  All contracts for the construction or improvement of any building, 
structure or other public construction works authorized by Chapter 190, Florida 
Statues, the costs of which are estimated by the District in accordance with 
generally accepted cost accounting principles to be in excess of the threshold 
amount for applicability of Section 255.20, Florida Statutes, as that amount may 
be indexed or amended from time to time, shall be let under the terms of these 
Rules and comply with the bidding procedures of Section 255.20, Florida 
Statutes, as the same may be amended from time to time.  In the event of conflict 
between these Rules and Section 255.20, Florida statutes, the latter shall control.  
A project shall not be divided solely to avoid the threshold bidding requirements. 
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(2) Procedure. 
 

(a) Notice of Invitation to Bid or Request for Proposal shall be advertised at 
least once in a newspaper of general circulation in the District.  The notice 
shall allow at least twenty-one (21) days for submittal of sealed bids, 
unless the Board, for good cause, determines a shorter period of time is 
appropriate.  Any project projected to cost more than $500,000 must be 
noticed at least thirty (30) days prior to the date of submittal for bids. 

 
(b) The District may maintain lists of persons interested in receiving notices 

of Invitation to Bid or Requests for Proposals.  Persons who provide their 
name and address to the District Office for inclusion on the list shall 
receive notices by mail. 

 
(c) To be eligible to submit a bid or proposal, a firm or individual must, at the 

time of receipt of its bid proposal: 
 

1. Hold all required applicable state professional licenses in good 
standing. 

 
2. Hold all required applicable federal licenses in good standing, if 

applicable. 
 
3. If the bidder is a corporation, hold a current and active Florida 

Corporate Charter or be authorized to do business in Florida in 
accordance with Chapter 607, Florida Statutes. 

 
4. Meet any special pre-qualification requirement set forth in the 

bid/proposal specifications. 
 
Evidence of compliance with these Rules may be submitted with the bid or 
proposal, if required by the District.  
 

(d) Bids or proposals shall be opened at the time, date and place noted on the 
Invitation to Bid or Request for Proposals.  Bids or proposals shall be 
evaluated in accordance with the Invitation to Bid or Request for Proposal 
and these Rules. 

 
(e) To assist in the determination of the most advantageous bidder, the 

District Representative may invite public presentation by firms regarding 
their qualifications, approach to the project, and ability to perform the 
contract in all respects. 

 
(f) In determining the most advantageous bidder, the District Representative 

may consider, in addition to the factors described in the invitation or 
request, the following: 
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1. The ability and adequacy of the professional personnel employed 

by each bidder or proposer. 
 
2. The past performance of each bidder or proposer for the District 

and in other professional employment settings. 
 
3. The willingness of each bidder or proposer to meet time and 

budget requirements. 
 
4. The geographic location of each bidder or proposer’s headquarters 

or office in relation to the project. 
 
5. The recent, current, and project workloads of the bidder or 

proposer. 
 
6. The volume of work previously awarded to each bidder or 

proposer. 
 
7. Whether the cost components of each bid or proposal are 

appropriately balanced. 
 
8. Whether the bidder or proposer is a certified minority business 

enterprise. 
 

(g) The Most Advantageous Bid/Proposal shall be accepted; however, the 
Board shall have the right to reject all bids, either because they are too 
high or because the Board determines it is in the best interests of the 
District.  The Board may require bidders or proposers to furnish 
performance bonds and/or other bonds with a responsive surety to be 
approved by the Board.  If the Board receives fewer than three (3) 
responses to an Invitation to Proposal, the Board, may, in its discretion, re-
advertise for additional bids without rejecting any submitted bid or 
proposal.  In the event the bids exceed the amount of funds available to or 
allocated by the District for this purchase, the bids may be rejected.  
Bidders or proposers not receiving a contract award shall not be entitled to 
recover costs of bid or proposal preparation or submittal from the District. 

 
(h) Notice of the award or intent to award, including rejection of some or all 

bids, shall be provided in writing to all bidders or proposers by United 
States Mail, or by hand deliver, or by overnight delivery service, and by 
posting the same in the District Office for seven (7) days. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.033, 255.0525, Fla. Stat. 
 

92



{00039659.DOCX/} 17 
 

 
 
4.3 Contracts for Maintenance Service. 
 

(1) Scope.  All contracts for maintenance of any District facility or project shall be let 
under the terms of these Rules if the cost exceeds the amount provided in Section 
287.017, Florida Statutes, for CATEGORY FOUR, as such category may be 
amended from time to time by the State of Florida Department of Management 
Services.  The maintenance of these facilities or projects may involve the 
purchase of contract services and /or goods, supplies or materials as defined 
herein.  Where a contract for maintenance of such facility or project includes 
goods, supplies or materials and/or contract services, the District may in its sole 
discretion, award the contract according to the Rules in this subsection in lieu of 
separately bidding for maintenance, goods, supplies and materials, and contract 
services.  However, a project shall not be divided solely in order to avoid the 
threshold bidding requirements. 

 
(2)  Procedure.  
 

(a) Notice of Invitation to Bid or Request for Proposal shall be advertised at 
least once in a newspaper of general circulation in the District.  The notice 
shall allow at least seven (7) days for submittal of bids, unless the Board, 
for good cause, determines a shorter period of time is appropriate. 

 
(b) The District may maintain lists of persons interested in receiving notices 

of Invitations to Bid or Requests for Proposals.  Persons who provide their 
name and address to the District Office for inclusion on the list shall 
receive notices by mail. 

 
(c) In order to be eligible to submit a bid or proposal, a firm or individual 

must, at the time of receipt of the bids or proposals: 
 

1. Hold the required applicable state and professional licenses in 
good standing. 

 
2. Hold all required applicable federal licenses in good standing, if 

any. 
 
3. Hold a current and active Florida Corporate Charter or be 

authorized to do business in Florida in accordance with Chapter 
607, Florida Statutes, if the bidder is a corporation. 

 
4. Meet any special pre-qualification requirements set forth in the bid 

proposal specifications. 
 
Evidence of compliance with these Rules may be submitted with the bid, 
if required by the District. 
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(d) Bids or Proposals shall be opened at the time, date and place noted on the 

Invitation to Bid or Request for Proposal.  Bids and Proposals shall be 
evaluated in accordance with the Invitation or Request and these Rules. 

 
(e) To assist in the determination of the Most Advantageous Bid or Proposal, 

the District Representative may invite public presentation by firms 
regarding their qualifications, approach to the project, and ability to 
perform the contract in all respects. 

 
(f) In determining the Most Advantageous Bid or Proposal, the District 

Representative may consider, in addition to the factors described in the 
Invitation or request, the following: 

 
1. The ability and adequacy of the professional personnel employed 

by each bidder or proposer. 
 
2. The past performance of each bidder or proposer for the District 

and in other professional employment settings. 
 
3. The willingness of each bidder or proposer to meet time and 

budget requirements. 
 
4. The geographic location of each bidder or proposer’s headquarters 

or office in relation to the project. 
 
5. The recent, current, and project workloads of the bidder or 

proposer. 
 
6. The volume of work previously awarded to each bidder or 

proposer. 
 
7. Whether the cost components of each bid or proposal are 

appropriately balanced. 
 
8. Whether the bidder or proposer is a certified minority business 

enterprise. 
 

(g) The Most Advantageous Bid or Proposal may be accepted; however, the 
Board shall have the right to reject all bids or proposals, either because 
they are too high or because the Board determines it is in the best interests 
of the District.  The Board may require bidders to furnish performance 
bonds and/or other bonds with a responsive surety to be approved by the 
Board.  If the Board receives fewer than three (3) responses to an 
Invitation to Proposal, the Board, may, in its discretion, re-advertise for 
additional bids without rejecting any submitted bid or proposal.  In the 
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event the bids or proposals exceed the amount of funds available to or 
allocated by the District for this purchase, the bids or proposals may be 
rejected.  Bidders or proposers not receiving a contract award shall not be 
entitled to recover costs of bid or proposal preparation or submittal from 
the District. 

 
(h) Notice of the award or intent to award, including rejection of some or all 

bids or proposals, shall be provided in writing to all bidders or proposers 
by United States Mail, or by hand deliver, or by overnight delivery 
service, and by posting the same in the District Office for seven (7) days. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 

       
Law Implemented:  s.s. 190.033, Fla. Stat. 
 
 
4.4 Purchase of Insurance. 
 

(1) Scope.  The purchase of life, health, accident, hospitalization, legal expense, or 
annuity insurance, or all or any kind of such insurance for the officers and 
employees of the District, and for health, accident, hospitalization, and legal 
expenses upon a group insurance plan by the District, shall be governed by these 
Rules.  Nothing in this Rule shall require the District to purchase insurance. 

 
(2) Procedure.  For a purchase of insurance within the scope of these Rules, the 

following procedure shall be followed: 
 

(a) The Board shall cause to be prepared a Notice of Invitation to Bid. 
 
(b) Notice of Invitation to Bid may be advertised at least once in a newspaper 

of general circulation in the District.  The notice shall allow at least seven 
(7) days for submittal of bids, unless the Board, for good cause, 
determines a shorter period of time is appropriate. 

 
(c) The District may maintain a list of persons interested in receiving notices 

of Invitations to Bid.  Persons who provide their name and address to the 
District Office for inclusion on the list shall receive notices by mail. 

 
(d) Bids shall be opened at the time and place noted in the Invitation to Bid. 
 
(e) If only one (1) response to an Invitation to Bid is received, the District 

may proceed with the purchase.  If no response to an Invitation to Bid is 
received, the District may take whatever steps are reasonably necessary in 
order to proceed with the purchase. 

 
(f) The Board has the right to reject any and all bids and such reservations 

shall be included in all solicitations and advertisements. 
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(g) Simultaneously with the review of the submitted bids, the District may 

undertake negotiations with those companies which have submitted 
reasonable and timely bids and, in the opinion of the District, are fully 
qualified and capable of meeting all services and requirements.  Bid 
responses shall be evaluated in accordance with the specifications and 
criteria contained in the Invitation to Bid; in addition, the total cost to the 
District, if any, to the District Officers, employees, or their dependents, the 
geographic location of the company’s headquarters and offices in relation 
to the District, and the ability of the company to guarantee premium 
stability may be considered.  A contract to purchase insurance shall be 
awarded to that company whose response to the Invitation to Bid best 
meets the overall need of the District, its officers, employees and/or 
dependents. 

 
(h) Notice of the award or intent to award, including rejection of some or all 

bids, shall be provided in writing to all bidders by United States Mail, by 
hand delivery service, and by posting the same in the District Office for 
seven (7) days. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 112.08, Fla. Stat. 
 
 
4.5 Procedure for Purchasing Contractual Services. 
 

(1) Scope.  All purchases for contractual services (except for maintenance services) 
may, but are not required to, be made by competitive Invitation to Bid.  If state or 
federal law prescribes with whom the District must contract, or established the 
rate of payment, then these Rules shall not apply.  A contract involving both 
goods, supplies, and materials plus contractual services may, at the discretion of 
the Board, be treated as a contract for goods, supplies, and materials. 

 
(2) Procedure.  When a purchase of contractual services is within the scope of this 

Rule (and the District has elected to follow this procedure), the following 
procedure shall be followed: 

 
(a) The Board shall cause to be prepared a notice of Invitation to Bid or 

Request for Proposal, as appropriate. 
 
(b) Notice of Invitation to Bid shall be advertised at least once in a newspaper 

of general circulation in the District.  The notice shall allow at least seven 
(7) days for submittal of bids, unless the Board, for good cause, 
determines a shorter period of time is appropriate. 
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(c) The District may maintain a list of persons interested in receiving notices 
of Invitations to Bid or Requests for Proposals.  The District shall make a 
good faith effort to provide written notice, by United States Mail, to 
persons who provide their names and addresses to the District Office for 
inclusion on the list.  However, failure of a person to receive the notice 
shall not invalidate any contract awarded in accordance with these Rules 
and shall not be the basis for a protest of any contract award. 

 
(d) Bids or proposals shall be opened at the time and place noted on the 

Invitation to Bid and Request for Proposal.  Bids and proposals shall be 
evaluated in accordance with Invitation to Bid or Request for Proposal and 
these Rules. 

 
(e) If only one (1) response to an Invitation to Bid or Request for Proposal is 

received, the District may proceed with the procurement for contractual 
services from such bidder or proposer.  If no response to an Invitation to 
Bid or Request for Proposal is received, the District may take whatever 
steps are reasonably necessary in order to proceed with the procurement of 
the needed contractual services. 

 
(f) The Board has the right to reject any and all bids or proposals.  The 

reservation regarding the right to reject shall be included in all 
solicitations and advertisements.  If the bids or proposals exceed the 
amount of funds available to or allocated by the District for this purchase, 
the bids or proposals may be rejected.  Bidders and proposers not 
receiving a contract award shall not be entitled to recover any costs of bid 
or proposal preparation or submittal from the District. 

 
(g) The Most Advantageous Bid or Proposal may be accepted by the District.  

The Board may require bidders to furnish bid, performance and/or other 
bonds with a reasonable surety to be approved by the Board. 

 
(3) Notice.  Notice of contract award, including the rejection of some or all bids or 

proposals, shall be provided in writing to all bidders or proposers by United States 
Mail, overnight delivery, or by hand delivery, and by posting same in the District 
Office for seven (7) days. 

 
(4) Contract Renewal.  Renewal of a contract for contractual services shall be in 

writing and shall be subject to the same terms and conditions set forth in the 
initial contract, unless otherwise provided in the initial contract.  Renewal shall be 
contingent upon satisfactory performance evaluations by the District. 

 
(5) Contract Manager and Contract Administrator.  The Board may designate a 

representative to function as contract manager, who shall be responsible for 
enforcing performance of the contract terms and conditions and serve as the 
liaison with the contractor.  The Board may also designate a representative to 
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function as contract administrator, who shall be responsible for maintaining all 
contract files and financial information.  One person may serve as both contract 
manager and administrator. 

 
(6) Emergency Purchase.  The District may make an emergency purchase of 

contractual services without complying with these Rules.  The fact that an 
emergency purchase has occurred or is necessary shall be noted in the minutes of 
the next Board meeting. 

 
(7) Continuing Contract.  Nothing in this Rule shall prohibit a continuing contract 

between a firm or an individual and the District. 
 

Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.033(3), Fla. Stat. 
 
 
4.6 Procedure Under Consultant’s Competitive Negotiations Act. 
 

In order to comply with the requirements of Section 287.055, Florida Statutes (regarding 
certain types of professional services), the following procedures are outlined for selection 
of firms or individuals to provide professional services exceeding the thresholds herein 
described and in the negotiation of such contracts. 
 
(1) Qualifying Procedures.  In order to be eligible to submit a bid or proposal, a firm 

must, at the time of receipt of the bid or proposal: 
 

(a) Hold all required applicable state professional licenses in good standing. 
 
(b) Hold all required applicable federal licenses in good standing, if any. 
 
(c) If the bidder is a corporation, hold a current and active Florida Corporate 

Charter or be authorized to do business in Florida in accordance with 
Chapter 607, Florida Statutes. 

 
(d) Meet any pre-qualification requirements set forth in the project or bid 

specifications.  Qualification standards may include, but are not limited to, 
capability and adequacy of personnel, past record, and experience of the 
bidding entity. 

 
Evidence of compliance with this Rule may be submitted with the bid, if 
requested by the District.  
 

(2) Public Announcement.  Prior to a public announcement that professional services 
are required for a project, the Board shall identify the project as meeting the 
threshold requirement.  Except in cases of valid public emergencies as certified by 
the Board, the District shall announce each occasion when professional services 
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are required for a project by publishing a notice providing a general description of 
the project and method for interested consultants to apply for consideration.  The 
notice shall appear in at least one (1) newspaper of general circulation in the 
District and in such other places as the District deems appropriate.  The District 
may maintain lists of persons interested in receiving such notices.  These persons 
are encouraged to submit annually statements of qualifications and performance 
data.  Persons who provide their name and address to the District Manager for 
inclusion on the list shall receive notices by mail.  The Board has the right to 
reject any and all bids, and such reservation shall be included in the public 
announcement.  Bidders not receiving a contract award shall not be entitled to 
recover any costs of bid preparation or submittal from the District. 

 
(3) Competitive Selection. 

 
(a) The Board shall review and evaluate the data submitted in response to the 

notice described above regarding qualifications and performance ability, 
as well as any statements of qualification of file.  The Board shall conduct 
discussions with, and may require public presentation by firms regarding 
their qualifications, and/or public presentation, select and list the firms, in 
order of preference, deemed to be the most highly capable and qualified to 
perform the required professional services, after considering these and 
other appropriate criteria: 

 
1. The ability and adequacy of the professional personnel employed 

by each firm. 
 
2. Each firm’s past performance for the District in other professional 

employment settings. 
 
3. The willingness of each firm to meet time and budget 

requirements. 
 
4. The geographic location of each firm’s headquarters or office in 

relation to the project. 
 
5. The recent, current, and projected workloads of each firm. 
 
6. The volume of work previously awarded to each firm. 
 
7. Whether a firm is a certified minority business enterprise. 
 
Nothing in these Rules shall prevent the District from evaluating and 
eventually selecting a firm if less than three (3) responses, including 
responses indicating a desire not to submit a formal bid on a given project, 
are received. 
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(b) If the selection process is administered by a person other than the full 
Board, the selection made will be presented to the full Board with a 
recommendation that competitive negotiations be instituted with the 
selected firms in order of preference listed. 

 
(4) Competitive Negotiation. 
 

(a) After the Board has authorized the beginning of competitive negotiations, 
the District may begin such negotiations with the firm listed as the most 
qualified to perform the required professional services. 

 
(b) In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract 

for more than the threshold amount provided in Section 287.017, Florida 
Statutes, for CATEGORY FOUR, the firm receiving the award shall be 
required to execute a truth-in-negotiation certificate stating that “wage 
rates and other factual unit costs supporting the compensation are 
accurate, complete, and current at the time of contracting.”  In addition, 
any professional service contract under which such a certificate is 
required, shall contain a provision that “the original contract price and any 
additions thereto, shall be adjusted to exclude any significant sums by 
which the Board determines the contract price was increased due to 
inaccurate, incomplete, or noncurrent wage rates and other factual unit 
costs.” 

   
(c) Should the District within twenty-one (21) days be unable to negotiate a 

satisfactory agreement with the firm determined to be the most qualified at 
a price deemed by the District to be fair, competitive, and reasonable then 
unless modified by the Board, negotiations with that firm shall be 
terminated and the District shall immediately begin negotiations with the 
second most qualified firm.  If a satisfactory agreement with the second 
firm cannot be reached within twenty-one (21) days (unless modified by 
the Board to the contrary) those negotiations shall be terminated and 
negotiations with the third most qualified firm shall be undertaken. 

 
(d) Should the District be unable to negotiate a satisfactory agreement with 

any of the selected firms within twenty-one (21) days (unless modified by 
the Board to the contrary) additional firms shall be selected by the District, 
in order of their competence and qualifications.  Negotiations shall 
continue, beginning with the first-named firm on the list, until an 
agreement is reached or the list of firms is exhausted. 

 
(e) Once an agreement with a firm or individual is reached, notice of the 

award or intent to award, including the rejection of some or all bids, shall 
be provided in writing to all bidders by United States Mail, by hand 
delivery, or by overnight delivery service, and by posting same in the 
District Office for seven (7) days. 
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(5) Continuing Contract.  Nothing in this Rule shall prohibit a continuing contract 

between a firm or an individual and the District. 
 
(6) Emergency Purchase.  The District may make an emergency purchase without 

complying with these Rules.  The fact that an emergency purchase has occurred or 
is necessary shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.011(3), 287.055, 190.033, Fla. Stat. 
 
 
5.0 Bid Protests Under Consultants’ Competitive Negotiations Act. 
 

Notwithstanding any other provision in these Rules, the resolution of any protests 
regarding the decision to solicit or award a contract for a bid or proposal shall be in 
accordance with this section. 
 
(1) Notice.  The District shall give all bidders written notice of its decision to award 

or intent to award a contract, including rejection of some or all bids, by United 
States Mail (which shall be deemed delivered two (2) days after delivery to the 
U.S. Postal Service), by certified/registered mail return receipt requested, by hand 
delivery, or by overnight delivery service (which shall be deemed delivered by the 
next business day), and by posting same in the District Office for seven (7) days.  
The notice shall include the following statement:  “Failure to file a protest within 
the time prescribed in Section 5.2 of the Rules of Northwood Community 
Development District shall constitute a waiver of proceedings under those Rules.” 

 
(2) Filing.  Any person who is affected adversely by the District’s decision or 

intended decision shall file with the District a notice of protest within seventy-two 
(72) hours after the posting of the final bid tabulation or after receipt of the notice 
of the District decision or intended decision, and shall file a formal written protest 
within seven (7) days after the date of filing of the notice of protest.  The notice of 
protest shall identify the procurement by title and number or any other language 
that will enable the District to identify it, shall state that the person intends to 
protest the decision, and shall state with particularity the law and facts upon 
which the protest is based.  With respect to a protest of the specifications 
contained in an Invitation to Bid or in a Request for Proposals, the notice of 
protest shall be filed in writing within seventy-two (72) hours after the receipt of 
the notice of the project plans and specifications (or intended project plans and 
specifications) in an Invitation to Bid or Request for Proposals, and the formal 
written protest shall be filed within seven (7) days after the date when notice of 
protest is filed.  Failure to file a notice of protest, or failure to file a formal written 
protest, shall constitute a waiver of all further proceedings. 
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(3) Award Process.  Upon a receipt of a notice of protest which has been timely filed, 
the District shall stop the bid solicitation process (or the contract and award 
process) until the subject of the protest is resolved.  However, if the District sets 
forth in writing particular facts and circumstances which require the continuance 
of the process without delay in order to avoid immediate and serious danger to the 
public health, safety, or welfare, the award process may continue. 

 
(4) Mutual Agreement.  The District, on its own initiative or upon the request of a 

protester, shall provide an opportunity to resolve the protest my mutual agreement 
between the parties within seven (7) days, excluding Saturdays, Sundays and legal 
holidays, upon receipt of a formal written request. 

 
(5) Proceedings.  If the subject of a protest is not resolved by mutual agreement, a 

proceeding shall be conducted in accordance with the procedural guidelines set 
forth in Section 3.0. 

 
Specific Authority:  s.s. 120.57(3), 190.011(5) Fla. Stat. 

 
Law Implemented:      s.s. 120.57(3), 190.033, Fla. Stat.  
 
 
5.1 Protests With Respect To Contracts Awarded Or Bid Documents. 
 
 The resolution of any protests regarding Bid Documents or the decision to award a 

contract for a bid or proposal shall be in accordance with section 5.1. 
 

(1) Notice.  The District shall give all bidders or proposers written notice of a 
decision to award or to reject all bids by posting the notice in the District Office 
for seven (7) days, with a copy being provided to all submitting firms by United 
States Mail (which shall be deemed delivered two (2) days after delivery to the 
U.S. Postal Service), by certified/registered mail return receipt requested, or by 
hand delivery.  The notice shall include the following statement:  “Failure to file a 
written protest with the District within seventy-two (72) hours following the 
receipt of notice of the District’s decision to award a contract shall constitute a 
waiver of any objection to the award of such contract.” 

 
(2) Filing.   
 

(a) Any firm or person who is affected adversely by a District decision to 
award a contract shall file with the District a written notice of protest 
within seventy-two (72) hours after receipt of the notice of the District’s 
decision, and shall file a formal written protest with the District within 
seven (7) calendar days after timely filing the initial notice of protest.  For 
purposes of this Rule, wherever applicable, filing will be perfected and 
deemed to have occurred upon receipt of the District.  Failure to timely 
file a notice of protest or failure to timely file a formal written protest shall 
constitute a waiver of any right to object to or protest the District’s 
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decision or contract award.  The formal written protest shall state with 
particularity the facts and law upon which the protest is based. 

 
(b) With respect to a protest regarding the Bid Documents, including 

specifications or other requirements contained in an Invitation to Bid or in 
a Request for Proposals, the notice of protest shall be filed in writing 
within seventy-two (72) hours after the receipt of the proposed project 
plans and specifications or other contract documents.  The formal protest 
setting forth with particularity the facts and law upon which the protest is 
based shall be filed within seven (7) calendar days after the initial notice 
of protest was filed.  Failure to timely file a notice of protest or failure to 
timely file a formal written protest shall constitute a waiver of any right to 
object to or protest with respect to the aforesaid plans, specifications or 
contract documents. 

 
(3) Award Process.  Upon receipt of a timely filed notice of protest, the District shall 

abate the contract award process until the protest is resolved by final Board 
action.  However, if the District determines particular facts and circumstances 
require the continuance of the contract award process without delay in order to 
avoid immediate and serious danger to the public health, safety, or welfare, the 
contract award process may continue.  In such circumstances, the contract 
awarded shall be conditioned on the outcome of the protest. 

 
(4) Informal Proceeding.  If the Board determines a protest does not involve a 

disputed issue of material fact, the Board may, but is not obligated to, schedule an 
informal proceeding to consider the protest.  Such informal proceeding shall be at 
a time and place determined by the Board.  Notice of such proceeding shall be 
posted in the office of the District not less than three (3) calendar days prior to 
such informal proceeding, with copy being mailed to the protestant and any 
substantially affected person or parties.  Within fifteen (15) calendar days 
following the informal proceeding, the Board shall issue a written decision setting 
forth the factual, legal, and policy grounds for its decision. 

 
(5) Formal Proceeding.  If the Board determines a protest involves disputed issues of 

material fact or if the Board elects not to use the informal proceeding process 
provided above, the District shall schedule a formal hearing to resolve the protest 
in accordance with the procedural guidelines set forth in Section 3.0. 

 
Specific Authority:  s.s. 120.57, 190 011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.033, Fla. Stat. 
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5.2 Bid Protests Relating to Any Other Award. 
 
 Notwithstanding any other provision in these Rules, the resolution of any protests 

regarding the decision to solicit or award a contract for a bid proposal under Sections 4.1, 
4.2, or 4.5 shall be in accordance with Section 5.2. 

 
(1) Notice.  The District shall give all bidders written notice of its decision to award 

or intent to award a contract, including rejection of some or all bids, by United 
States Mail (which shall be deemed delivered two (2) days after delivery to the 
U.S. Postal Service), by certified/registered mail return receipt requested, by hand 
delivery, or by overnight delivery service (which shall be deemed delivered on the 
next business day), and by posting same in the District Office for seven (7) 
calendar days. 

 
(2) Filing.  Any person who is adversely affected by the District’s decision or 

intended decision shall file with the District a notice of protest in writing within 
seventy-two (72) hours after the posting of the final bid tabulation or after receipt 
of the notice of the District decision or intended decision, and shall file a formal 
written protest within seven (7) days after the date of filing of the notice of 
protest.  The formal written protest shall state with particularity facts and law 
upon which the protest is based.  Failure to timely file a notice of protest or failure 
to timely file a formal written protest shall constitute a waiver of all further 
proceedings. 

 
(3) Award Process.  Upon receipt of a notice of protest which has been timely filed, 

the District shall stop the bid solicitation process or the contract and award 
process until the subject of the protest is resolved.  However, if the District sets 
forth in writing particular facts and circumstances which require the continuance 
of the process without delay in order to avoid an immediate and serious danger to 
the public health, safety, or welfare, the award process may continue. 

 
(4) Mutual Agreement.  The District, on its own initiative or upon the request of a 

protester, shall provide an opportunity to resolve the protest by mutual agreement 
between the parties within five (5) days, excluding Saturdays, Sundays and legal 
holidays, of receipt of a formal written protest. 

 
(5) Hearing.  If the subject of a protest is not resolved by mutual agreement, the 

District shall hold a proceeding in accordance with the procedural guidelines set 
forth in Section 3.0. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.033, Fla. Stat. 
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6.0 Design-Build Contract Competitive Proposal Selection Process. 
 

(1) Scope.  The District may utilize design-build contracts for any public construction 
project for which the Board determines that use of such contracts in the best 
interest of the District.  When letting a design/build contract, the District shall use 
the following procedure: 

 
(a) The District shall utilize a design criteria professional meeting the 

requirements of Section 287.055(2)(k) when developing a design criteria 
package, evaluating the responses or bids submitted by design-build firms, 
and determining compliance of the project construction with the design 
criteria package.  The design criteria professional may be an employee of 
the District or may be retained using Section 4.6, Procedure Under 
Consultant’s Competitive Negotiations Act. 

 
(b) A design criteria package for the construction project shall be developed 

and sealed by the design criteria professional.  The package shall include 
concise, performance –oriented drawings or specifications of the project, 
and shall include sufficient information to put interested firms on notice of 
substantially all of the requirements of the project.  If the project utilizes 
existing plans, the design criteria professional shall create a design criteria 
package by supplementing the plans with project specific requirements, if 
any.  All design criteria packages shall require firms to submit information 
regarding the qualifications, availability and past work of the firms, 
including the partners and members thereof. 

 
(c) The Board, in consultation with the design criteria professional, shall 

establish the standards and procedures for the evaluation of design-build 
proposals based on price, technical, and design aspects of the project, 
weighted for the project. 

 
(d) After the design criteria package and the standards and procedures for 

evaluation of proposals have been developed, competitive proposals from 
qualified firms shall be solicited, pursuant to the design criteria by the 
following procedure: 

 
1. A Request for Proposals shall be advertised at least once in a 

newspaper of general circulation in the county in which the District 
is located.  The notice shall allow at least seven (7) days for 
submittal of proposals, unless the Board, for good cause, 
determines a shorter period of time is appropriate. 

 
2. The District may maintain qualifications information, including:  

capabilities, adequacy of personnel, past record, experience, 
whether the firm is a certified minority business enterprise as 
defined by the Florida Small Business and Minority Assistance Act 
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of 1985, and other factors, on design-build firms.  Such firms shall 
receive a copy of the request for proposals by mail. 

 
3. In order to be eligible to submit a proposal a firm must, at the time 

of receipt of the proposals: 
 

(a) Hold the required applicable state professional license in 
good standing, as defined by Section 287.055(2)(h), Florida 
Statutes; 

 
(b) Hold all required applicable federal licenses in good 

standing, if any; 
 
(c) Hold a current and active Florida Corporate Charter or be 

authorized to do business in Florida in accordance with 
Chapter 607, Florida Statutes, if the bidder is a corporation; 

 
(d) Meet any special prequalification requirements set forth in 

the design criteria package. 
 
Evidence of compliance with these Rules may be submitted with 
the bid, if required by the District. 
 

(e) The Board shall select no fewer than three (3) design-build firms as the 
most qualified, based on the information submitted in the response to the 
request for proposals, and in consultation with the design criteria 
professional, shall evaluate their proposals based on the evaluation 
standards and procedures established prior to the solicitation of requests 
for proposal. 

 
(f) The Board shall negotiate a contract with the firm ranking the highest 

based on the evaluation standards, and shall establish a price which the 
Board determines to be fair, competitive, and reasonable.  Should the 
Board be unable to negotiate a satisfactory contract with the firm 
considered to be the most qualified at a price considered by the Board to 
be fair, competitive and reasonable, negotiations with that firm must be 
terminated.  The Board shall then undertake negotiations with the second 
most qualified firm, based on the ranking by the evaluation standards.  
Failing accord with the second most qualified firm, the Board must 
terminate negotiations.  The Board shall then undertake negotiations with 
the third firm.  Should the Board be unable to negotiate a satisfactory 
contract with any of the selected firms, the Board shall select additional 
firms in order of their rankings based on the evaluation standards and 
continue negotiations until an agreement is reached. 
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(g) After the Board contracts with a firm, the firm shall bring to the Board for 
approval, detailed working drawings of the project. 

 
(h) The design criteria professional shall evaluate the compliance of the 

project construction with the design criteria package, and shall provide the 
Board with a report of the same. 

 
(2) Emergency Purchase.  The Board may, in case of public emergency, declare an 

emergency and immediately proceed with negotiations with the best qualified 
design-build firm available at the time.  The fact that an emergency purchase has 
occurred shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  s.s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s.s. 190.033, 255.20, Fla. Stat. 
 
7.0 District Auditor Selection Procedures.  

Prior to selecting an auditor to conduct the annual financial audit as required in section 
218.39, Florida Statutes, the District shall use the auditor selection procedures as required 
under section 218.391, Florida Statutes. 

 
Specific Authority:  s. 190.011(5), Fla. Stat. 
 
Law Implemented:  s. 218.391, Fla. Stat. 
 
 
 
8.0 Effective Date. 
 
 These Rules shall be effective August 11, 2014.         
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NORTHWOOD  
COMMUNITY DEVELOPMENT DISTRICT 

 

District Office ♦ 2005 Pan Am Circle ♦ Suite 300 ♦ Tampa, Florida 33607 ♦ (813) 873-7300♦ Fax (813) 873-7070 
 

NOTICE OF QUALIFYING PERIOD FOR CANDIDATES FOR NORTHWOOD 
COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUPERVISORS 

 
 

In accordance with section 190.006(3)(b), Florida Statutes, Northwood Community 
Development District (the “District”) hereby gives notice that the qualifying period for 
candidates for election to the Office of Supervisor of the Northwood Community 
Development District begins at Noon, June 13, 2022 – Noon, June 17, 2022 (The 
supervisor of elections office will begin accepting qualifying documents on May 30, 
2022, as per F.S. 99.061(8). 
 
The District has two seats up for election, Seats 2 and 4. Elections are non-partisan and 
will be held at the same time as the general election on November 8, 2022 and shall be 
conducted in the manner prescribed by law for holding general elections. Each seat 
carries a four-year term in accordance with Chapter 190, Florida Statutes, and all other 
applicable law governing District elections.   
 
Candidates must qualify for the office of Supervisor with the Pasco County Supervisor of 
Elections. Qualifying forms may be mailed to Honorable Brian E. Corley Supervisor of 
Elections P. O. Box 300, Dade City, FL 33526-0300. Qualifying checks may not be 
emailed and should be mailed to this address. All candidates shall qualify for individual 
seats in accordance with section 99.061, Florida Statutes, and must also be a qualified 
elector of the District.  A qualified elector is any person at least 18 years of age who is a 
citizen of the United States, a legal resident of the State of Florida and of the District, and 
who is registered to vote with the Pasco County Supervisor of Elections.  Campaigns 
shall be conducted in accordance with Chapter 106, Florida Statutes. 
 
For additional information please contact the Pasco County Supervisor of Elections. 
 
Rick Reidt 
District Manager 
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RESOLUTION 2022-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE NORTHWOOD COMMUNITY DEVELOPMENT 
DISTRICT IMPLEMENTING SECTION 190.006(3), 
FLORIDA STATUTES, AND REQUESTING THAT THE 
HILLSBOROUGH COUNTY SUPERVISOR OF 
ELECTIONS BEGIN CONDUCTING THE DISTRICT’S 
GENERAL ELECTIONS; PROVIDING FOR 
COMPENSATION; SETTING FORTH THE TERMS OF 
OFFICE; AUTHORIZING NOTICE OF THE QUALIFYING 
PERIOD; AND PROVIDING FOR SEVERABILITY AND AN 
EFFECTIVE DATE. 

 
WHEREAS the Northwood Community Development District (“District”) is a local unit 

of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within unincorporated Hillsborough County, Florida; and  
 

WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement 
Section 190.006(3), Florida Statutes, and to instruct the Hillsborough County Supervisor of 
Elections (“Supervisor”) to conduct the District’s elections by the qualified electors of the District 
at the general election (“General Election”). 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE NORTHWOOD COMMUNITY 
DEVELOPMENT DISTRICT: 

 
1. GENERAL ELECTION SEATS.  Seat 2, currently held by Karen Uhlig. Seat 4, currently 

held by Angel Medina, are scheduled for the General Election beginning in November 2022.  The 
District Manager is hereby authorized to notify the Supervisor of Elections as to what seats are 
subject to General Election for the current election year, and for each subsequent election year. 

 
2. QUALIFICATION PROCESS.  For each General Election, all candidates shall 

qualify for individual seats in accordance with Section 99.061, Florida Statutes, and must also be 
a qualified elector of the District. A qualified elector is any person at least 18 years of age who is 
a citizen of the United States, a legal resident of the State of Florida and of the District, and who 
is registered to vote with the Hillsborough County Supervisor of Elections.  Campaigns shall be 
conducted in accordance with Chapter 106, Florida Statutes. 

 
3. COMPENSATION. Members of the Board receive $200 per meeting for their 

attendance and no Board member shall receive more than $4,800 per year. 
 
4. TERM OF OFFICE. The term of office for the individuals to be elected to the 

Board in the General Election is four years.  The newly elected Board members shall assume office 
on the second Tuesday following the election. 
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5. REQUEST TO SUPERVISOR OF ELECTIONS.  The District hereby requests 
the Supervisor to conduct the District’s General Election in November 2022, and for each 
subsequent General Election unless otherwise directed by the District’s Manager.  The District 
understands that it will be responsible to pay for its proportionate share of the General Election 
cost and agrees to pay same within a reasonable time after receipt of an invoice from the 
Supervisor.   

 
6. PUBLICATION.  The District Manager is directed to publish a notice of the 

qualifying period for each General Election, in a form substantially similar to Exhibit A attached 
hereto. 

 
7. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 
of this Resolution, or any part thereof. 

 
8. EFFECTIVE DATE.  This Resolution shall become effective upon its passage. 

 
PASSED AND ADOPTED this 2nd day of May 2022. 

 
NORTHWOOD COMMUNITY 
DEVELOPMENT DISTRICT 

 
 

        
CHAIRPERSON/VICE CHAIRPERSON 

 
ATTEST: 
 
 
            
SECRETARY/ASSISTANT SECRETARY 
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EXHIBIT A 
 
NOTICE OF QUALIFYING PERIOD FOR CANDIDATES FOR NORTHWOOD COMMUNITY 

DEVELOPMENT DISTRICT BOARD OF SUPERVISORS 
 

 
In accordance with section 190.006(3)(b), Florida Statutes, Northwood Community Development 
District (the “District”) hereby gives notice that the qualifying period for candidates for election 
to the Office of Supervisor of the Northwood Community Development District begins at Noon, 
June 13, 2022 – Noon, June 17, 2022 (The supervisor of elections office will begin accepting 
qualifying documents on May 30, 2022, as per F.S. 99.061(8). 
 
The District has two seats up for election, Seats 2 and 4. Elections are non-partisan and will be 
held at the same time as the general election on November 8, 2022 and shall be conducted in the 
manner prescribed by law for holding general elections. Each seat carries a four-year term in 
accordance with Chapter 190, Florida Statutes, and all other applicable law governing District 
elections.   
 
Candidates must qualify for the office of Supervisor with the Pasco County Supervisor of 
Elections. Qualifying forms may be mailed to Honorable Brian E. Corley Supervisor of Elections 
P. O. Box 300, Dade City, FL 33526-0300. Qualifying checks may not be emailed and should be 
mailed to this address. All candidates shall qualify for individual seats in accordance with section 
99.061, Florida Statutes, and must also be a qualified elector of the District.  A qualified elector 
is any person at least 18 years of age who is a citizen of the United States, a legal resident of the 
State of Florida and of the District, and who is registered to vote with the Pasco County Supervisor 
of Elections.  Campaigns shall be conducted in accordance with Chapter 106, Florida Statutes. 
 
For additional information please contact the Pasco County Supervisor of Elections. 
 
Rick Reidt 
District Manager 
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NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

April 11, 2022 

Page | 1 

1 
Minutes of the Regular Meeting 2 

3 
The Regular Meeting of the Board of Supervisors for Northwood Community Development District 4 
was held on Monday, April 11, 2022, at 6:30 p.m. at the Northwood Clubhouse located at 27248 5 
Big Sur Dr., Wesley Chapel, Florida, 33544 and via Zoom at https://zoom.us/j/94237096324 with 6 
meeting ID 942 3709 6324.  7 

8 
9 

1.  PLEDGE OF ALLEGIANCE10 
11 

The Pledge of Allegiance was recited. 12 
13 
14 

2.  CALL TO ORDER15 
16 

Gene Roberts called the Regular Meeting of the Board of Supervisors of the Northwood Community 17 
Development District to order on Monday, April 11, 2022, at 6:30 p.m. 18 

19 
Board Members Present and Constituting a Quorum at the onset of the meeting: 20 
Mimi Kilpatrick Chair 21 
Angel Medina  Vice-Chair 22 
Karen Uhlig Supervisor 23 
Barbara Cruz Supervisor  24 
Jennifer Inman Supervisor via zoom call 25 

26 
Staff Members Present: 27 
Gene Roberts District Manager, Meritus 28 
Jen Lavelle Facilities Manager 29 

30 
Erwing Martinez LMP representative 31 

32 
There were approximately (10) resident audience members present.  33 

34 
35 

3.  AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS36 
37 

There were no audience questions or comments on agenda items. 38 
39 

Erwing Martinez with LMP introduced Jose, who will be transitioning into the account manager for 40 
Northwood. EM and Barbara Cruz updated the board on the recent landscape committee meeting. 41 

Erwing stated that LMP has partially completed the cutbacks to the plants damaged by the freeze. He said 42 
the landscape enhancement at the new Northwood sign should be completed by 4/15/22. LMP is three 43 
weeks out on scheduling for new approved projects. There are 7 additional pine trees that are declining and 44 
will need to be removed. LMP will provide a proposal for the removal. 45 
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 46 
4. BUSINESS ITEMS  47 

A.  Discussion on LMP Wax Myrtle Proposal. 48 
 49 
The proposal of one thousand two hundred and twenty-three ($1,223.75) dollars with seventy-five 50 
cents to replace the declining wax myrtles in 30-foot increments was discussed. 51 
 52 

MOTION TO: Approve the proposal to replace the declining wax 53 
myrtles in 30-foot increments. 54 

MADE BY:  Supervisor Cruz 55 
SECONDED BY: Supervisor Uhlig 56 
DISCUSSION: None Further 57 
RESULT:  Called to Vote:  Motion PASSED 58 

 5/0 – Motion passed Unanimously  59 

 60 
B.  Discussion on LMP Bench Landscape Proposal 61 
 62 

The proposal to add a palm tree and shrubs to one of the benches along Northwood Palms Blvd 63 
instead of the shade structure was discussed. 64 
 65 

MOTION TO: Approve to add a palm tree and shrubs to one of the 66 
benches along Northwood Palms Blvd. 67 

MADE BY:  Supervisor Uhlig 68 
SECONDED BY: Supervisor Cruz 69 
DISCUSSION: None Further 70 
RESULT:  Called to Vote:  Motion PASSED 71 

 4/1 – Motion passed. Supervisor Kilptrick opposed.  72 

 73 
Supervisor Kilptrick asked LMP if the brush along the white PVC fence on the north end of NPB 74 
can be cut back. LMP will monitor it as the warmer temperatures greens the vegetation back up. 75 
 76 

C.  General Matters of District 77 
 i.   Discussion on Bounce Houses. 78 

 79 
The board discussed allowing the use of bounce houses during clubhouse rentals. Northwood 80 
currently has a waiver agreement that is required to be signed by renters that will be using a bounce 81 
house. The board asked if district counsel can update the agreement to include No water slides. 82 
Maximum height of 15-feet. Renters will be charged an additional $50 for 4 hours if a bounce house 83 
will be used. Each party participant’s legal guardian will also be required to sign the waiver, 84 
monitored by the individual renting the facility. 85 
 86 
 87 
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MOTION TO: Approve to allow bounce houses with the required 88 
waivers signed. 89 

MADE BY:  Supervisor Kilptrick 90 
SECONDED BY: Supervisor Uhlig 91 
DISCUSSION: None Further 92 
RESULT:  Called to Vote:  Motion PASSED 93 

 5/0 – Motion passed. Supervisor Cruz abstained.  94 

 95 
ii.  Counties Negative Impact Due to Construction. 96 

 97 
Supervisor Kilptrick stated that the street construction at the entrance is having a negative impact on 98 
the community. KU asked to have district counsel send a letter to the county asking that landscape 99 
and irrigation be restored when the street construction is complete. 100 
 101 

iii. Meet the Board April 15th at 6:30 pm. 102 
 103 

Supervisor Kilptrick discussed the planned meet the boards planned for Friday 4/15. She explained 104 
it will be a good way the residents can get to know the board members better. The Easter event 105 
planned for Saturday the 16th was also discussed. MK asked if each board member can participate 106 
in helping during the event. 107 
 108 
5.  CONSENT AGENDA  109 

A.  Consideration of Minutes of the Regular Meeting March 14, 2022 110 
 111 

Karen Uhlig had some notes on errors in the minutes. 112 
- Line 100 Supervisors Uhlig name is misspelled 113 
- The page numbers were cut off. 114 
- Line 135, she asked about the status of the sidewalk repair along Northwood Palms Blvd. 115 
- Line 184, she asked Supervisor Medina on the status of the license plate cameras. He stated he has 116 
one proposal and is working on additional ones. 117 
- Line 185, she asked about the status of pool enclosure proposals. 118 
 119 
Supervisor Kilptrick asked for clarification on line 75 regarding Supervisor Inman discussing the 120 
sidewalk assessments. 121 
 122 

MOTION TO: Approve the March 14, 2022, meeting minutes.  123 
MADE BY:  Supervisor Uhlig 124 
SECONDED BY: Supervisor Kilptrick 125 
DISCUSSION: None Further 126 
RESULT:  Called to Vote:  Motion PASSED 127 
 5/0 – Motion passed unanimously   128 

 129 
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 130 
 B.  Consideration of Operations and Maintenance Expenditures February 2022 131 

 132 
Supervisor Cruz asked if the O&M’s can be posted in a timelier manner. She also had questions on 133 
the TECO invoices. Jen Lavelle will contact TECO and ask for an energy audit. 134 
 135 

MOTION TO: Approve the February 2022 O&Ms.  136 
MADE BY:  Supervisor Kilptrick 137 
SECONDED BY: Supervisor Cruz 138 
DISCUSSION: None Further 139 
RESULT:  Called to Vote:  Motion PASSED 140 
 5/0 – Motion passed unanimously   141 

 142 
C.  Review of Financial Statements through February 28, 2022 143 

 144 
Manager Roberts told the board that through February they are about 7% over budget and some of 145 
the planned capital improvements may have to wait until the next fiscal year. 146 
 147 
6.   VENDOR AND STAFF REPORTS 148 

A. District Counsel 149 
 150 
There was nothing to report on behalf of the District Counsel at this time.  151 
 152 

B. District Engineer 153 
 154 
There was nothing to report on behalf of the District Engineer at this time. 155 
 156 
7.  MANGAGEMENT REPORTS 157 

A.  Manager’s Report  158 
 159 
Jen Lavelle went over her managers’ report and updated the board on the status of outstanding 160 
projects. 161 
 162 
BC stated that the off-duty patrols should be allowed to use the clubhouse facilities while working. 163 
 164 
Jen Lavelle stated a tennis instructor has asked if he can use the facilities to give tennis lessons. 165 
 166 
Jen Lavelle stated that a non-profit group, guitars for vets, asked if they could use the clubhouse one 167 
hour a week to give guitar lessons to veterans. The board approved. 168 
 169 
Supervisor Uhlig went over the status of her task list. 170 
 171 
 172 
 173 
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8.  SUPERVISOR REQUESTS 174 
 175 
Supervisor Cruz asked that the board move forward with the playground upgrades. Also, stated that 176 
the pool needs improvements made to it. 177 
 178 
Supervisor Kilptrick asked about the status of the 4 squares being added next to the basketball court. 179 
A deposit has been made.  180 
 181 
Jen Lavelle was instructed to try and recover the deposit and find a new vendor. 182 
 183 
Supervisor Kilptrick asked to have the aquatics vendor, Solitude, attend the next meeting. 184 
 185 
Supervisor Uhlig said the bathrooms at the park need to be upgraded and asked about staff getting 186 
proposals for additional up-lighting.  187 
 188 
9.  AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 189 
 190 
Resident asked if the district pays for the streetlights along Northwood Palms Blvd. (Yes) 191 
 192 
Mrs. McGee stated she had concerns with veterans loitering around the clubhouse if allowed to 193 
utilize it for lessons. The board stated they will approve for now and if it becomes an issue, they 194 
will remove their privileges. She stated that the dog station in Barrington is going through a lot of 195 
the bags. She asked if the district could add bag stations to the garbage cans along NWPB. The 196 
board said they will consider it. She also commented on the palm tree that the board approved for 197 
the bench area and stated they are prone to freeze. 198 
 199 
Mrs. Maldonado had a question about the off-duty patrol, and do they have to work for Pasco 200 
County, also had a question on who is monitoring the districts expenditures. 201 
 202 
Resident commented that some off the storm drains need to be cleaned before the rainy season. Also 203 
stated she has observed a lot of dead squirrels around the community lately. 204 
 205 
10.  ADJOURNMENT 206 
 207 

MOTION TO: Adjourn.  208 
MADE BY:  Supervisor Kilptrick 209 
SECONDED BY: Supervisor Inman 210 
DISCUSSION: None Further 211 
RESULT:  Called to Vote:  Motion PASSED 212 
 5/0 – Motion passed unanimous 213 
 214 

 215 
 216 
 217 

DRAFT

117



NORTHWOOD COMMUNITY DEVELOPMENT DISTRICT 
 Minutes of the Regular Meeting 

April 11, 2022 
 

Page | 6  
 

*Please note the entire meeting is available on disc. 218 
 219 
*These minutes were done in summary format. 220 
 221 
*Each person who decides to appeal any decision made by the Board with respect to any matter considered at 222 
the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 223 
including the testimony and evidence upon which such appeal is to be based. 224 

 225 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 226 
meeting held on ________________________. 227 
 228 
             229 
Signature      Signature 230 
 231 
             232 
Printed Name      Printed Name 233 
 234 
Title:       Title:     235 
□ Secretary      □ Chairman  236 
□ Assistant Secretary     □ Vice Chairman 237 
 238 
    239 
      Recorded by Records Administrator 240 
       241 
 242 
            243 
      Signature 244 
 245 
          246 

                Date 247 

 248 
 249 

 
 
 
 
 
 
 
 
 
 

Official District Seal DRAFT
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March--2022 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

 

  

LMP 166201 $ 5,634.38   Landscape Maintenance - 3.1.2022 
 

Meritus Districts 75280 $ 5,007.64  $ 4,791.67 District Management Services - 3.23.2022. 
 

Solitude Lake Management PI A00769151 $ 1,465.79   Lake Management 3.31.22 
 

Suncoast Pool Service 8092 $ 850.00   Pool Service - 3.8.2022 
 

Monthly Contract Sub-Total  $ 12,957.81    

 
 

  

Supervisor: Ange AM 031422 $ 200.00   Supervisor Fee - 3.14.2022 
 

Supervisor: Barbara Cruz BC 031422 $ 200.00   Supervisor Fee - 3.14.2022 
 

Supervisor: Jennifer Inman JI 031422 $ 200.00   Supervisor Fee - 3.14.2022 
 

Supervisor: Mimieaux Kilpatrick MK 031422 $ 200.00   Supervisor Fee - 3.14.2022 
 

Variable Contract Sub-Total  $ 800.00    

 
 

  

  

 

Pasco County Utilities 16363719 $ 16.10   Water And Sewer Service thru 3.11.2022 
 

Pasco County Utilities 16366230 $ 38.20   Water And Sewer Service thru 3.11.2022 
 

Pasco County Utilities 16366327 $ 218.96 $ 273.26  Water And Sewer Service thru 3.11.2022 
 

  

 

Tampa Electric 211014561545 032222 $ 30.42   Electric Service Thru 3.16.2022. 
 

Tampa Electric 311000000001 030722 $ 8,367.79 $ 8,398.21  Electric Service Thru 2.15.2022. 
 

  

 

Utilities Sub-Total  $ 8,671.47    

 
 

  

All In One Locks Smith 7SA6C $ 550.00   Lock Repair Services - 2.28.2022 
 

Frontier 8139911155 031322 $ 255.29   Communication Services - 3.13.2022 
 

Grau & Associates 22126 $ 2,000.00   Audit Service - 3.01.2022 
 

Himes Electrical Service, Inc. 22650 $ 925.00   Electric Service 3.22.2022 
 

Johnsons Control Security 36998419 $ 99.50   ADT Security Systems - 2.22.2022 

Monthly Contract      

Variable Contract      

Utilities      

Regular Services      
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March--2022 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

Vendor 

Invoice/Account 

Number Amount 

Vendor 

Total 

Monthly 

Budget Comments/Description 

Kaeser & Blair Inc. 20225218 $ 136.63 Office Supplies - 3.25.2022 

KDC Outfitters 2383 $ 677.90 Office Supplies - 2.6.2022 

LMP 166057 $ 2,335.00 Landscape Maintenance - 2.25.2022 

LMP 166533 $ 1,900.00 $ 4,235.00 Landscape Maintenance 3.18.2022 

OLM, Inc. 39167 $ 390.00 Landscape Inspection - 3.02.2022 

Pasco Sheriff's Office I 2 12 2022 06945 $ 1,080.00 Off Duty Patrol - 2.12.2022 

Straley Robin Vericker 21144 $ 2,023.50 Professional Service Thru 02.15.2022. 

Straley Robin Vericker 21282 $ 475.50 Professional Service Thru 03.15.2022. 

Straley Robin Vericker 20848 $ 798.00 $ 3,297.00 Professional Service Thru 12.15.2021 

Truly Nolen 590205230 $ 58.00 Pest Control - 3.23.2022 

Truly Nolen 590505020 $ 100.00 $ 158.00 Pest Control - 3.23.2022 

Turf Pro Synthetics 2839 $ 4,124.93 Landscape Management - 3.15.2022 

Waste Connections of Florida 1143414W426. $ 57.20 Waste Connections - 3.20.2022 

Waste Connections of Florida 5984456W425. $ 9,889.00 $ 9,946.20 Waste Connections 3.20.2022 

Regular Services Sub-Total $ 27,875.45 

Additional Services Sub-Total $ 0.00 

TOTAL: $ 50,304.73 

Approved (with any necessary revisions noted): 

Additional Services 
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March--2022 Meeting 

Northwood Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

Monthly 

Budget 

 

Comments/Description 
 

Signature        Printed Name 

 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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Northwood 

Community Development District 
 
 
 

 
 
 

Financial Statements 
(Unaudited) 

 
 

 
 

Period Ending 
March 31, 2022 

 
 

 
 
 

 
 
 
 

Meritus Districts  
2005 Pan Am Cir ~ Suite 300 ~ Tampa, FL  33607 

Phone (813) 873-7300  ~ Fax (813) 873-7070 
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Northwood Community Development District

Balance Sheet

As of 3/31/2022

(In Whole Numbers)

General Fund Group
Assets Account 
General Fixed 

Total

Assets

10101 Cash-Operating Account 407,257 0 407,257 

10104 Cash-Reserve Account 191,400 0 191,400 

10105 Cash - Bond Surplus Funds 165,848 0 165,848 

10300 Cash-SBA 262,834 0 262,834 

12101 Accounts Receivable-Other 0 0 0 

15500 Prepaid Misc. Items 0 0 0 

15501 Prepaid Employment Insurance Policy 0 0 0 

15502 Prepaid Directors & Officers 0 0 0 

15503 Prepaid General Liability 0 0 0 

15504 Prepaid Crime Policy 0 0 0 

15506 Prepaid Property Insurance 0 0 0 

15602 Deposits - Electric 1,900 0 1,900 

16290 Buildings 0 341,662 341,662 

16490 Improvements Other Than Buildings 0 7,679,714 7,679,714 

16690 Furniture, Fixtures & Equipment 0 59,796 59,796 

16890 Cost of Issuance 0 204,770 204,770 

16990 Construction Work In Progress 0 97,851 97,851 

Other 0 0 0 

Total Assets 1,029,239 8,383,792 9,413,030 

Liabilities

20200 Accounts Payable 1,620 0 1,620 

20201 Accounts Payable - Other 0 0 0 

20205 Suntrust Credit Card Payable 0 0 0 

20206 Home Depot Credit Card Payable 47 0 47 

20702 Due To Debt Service Fund 0 0 0 

21800 Accrued Expenses Payable 0 0 0 

21890 Sales Tax Payable 0 0 0 

21891 Federal Income Tax Payable 0 0 0 

22000 Refundable Deposits 50 0 50 

Other 0 0 0 

Total Liabilities 1,717 0 1,717 

Fund Equity & Other Credits Contributed Capital

24700 Fund Balance-All Other Reserves 0 0 0 

27100 Fund Balance-Unreserved 808,926 0 808,926 

28000 Investment In General Fixed Assets 0 8,383,792 8,383,792 

Other 218,596 0 218,596 189



Northwood Community Development District

Balance Sheet

As of 3/31/2022

(In Whole Numbers)

General Fund Group
Assets Account 
General Fixed 

Total

Total Fund Equity & Other Credits Contributed 
Capital

1,027,522 8,383,792 9,411,314 

Total Liabilities & Fund Equity 1,029,239 8,383,792 9,413,030 
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Northwood Community Development District

Statement of Revenues and Expenditures

General Fund - 001

From 10/1/2021 Through 3/31/2022

(In Whole Numbers)

Annual Budget Actual
Current Period 

Original
Variance - 

Total Budget 

Original
Remaining - 

Budget 
Percent Total 

Revenues

Special Assessments - Service Charges

Operations & Maintenance Assmts-Tax Roll 630,000 603,379 (26,621) (4)%

Interest Earnings

Interest Earnings 750 242 (508) (68)%

Other Miscellaneous Revenues

Miscellaneous 0 (463) (463) 0 %

Clubhouse Rentals 3,000 5,877 2,877 96 %

Total Revenues 633,750 609,035 (24,715) (4)%

Expenditures

Legislative

Supervisor Fees 13,000 5,800 7,200 55 %

Financial & Administrative

District Manager 57,500 28,750 28,750 50 %

District Engineer 2,500 3,892 (1,392) (56)%

Auditing Services 7,200 2,500 4,700 65 %

Postage, Phone, Faxes, Copies 2,500 1,504 996 40 %

Insurance - Public Officials 2,840 2,673 167 6 %

Legal Advertising 1,500 184 1,316 88 %

Bank Fees 100 0 100 100 %

Dues, Licenses & Fees 175 987 (812) (464)%

Office Supplies 100 0 100 100 %

Website Administration 1,200 600 600 50 %

ADA Website Compliance 1,800 1,100 700 39 %

Legal Counsel

District Counsel 5,000 7,119 (2,119) (42)%

Electric Utility Services

Electric Utility Services 68,000 35,821 32,179 47 %

Garbage/Solid Waste Control Services

Garbage Collection 90,000 65,026 24,974 28 %

Water-Sewer Combination Services

Water Utility Services 3,500 1,436 2,064 59 %

Other Physical Environment

Field Staff 75,000 32,100 42,900 57 %

Insurance - Property & Casualty 7,544 7,096 448 6 %

Insurance - General Liability 3,552 3,342 210 6 %

Insurance - Crime 289 272 17 6 %

Landscape Maintenance - Contract 85,000 36,718 48,282 57 %

Landscape Maintenance - Other 15,000 14,860 140 1 %

Lake Repairs & Maintenance 16,500 5,125 11,375 69 %

Plant Replacement Program 10,000 9,404 596 6 %

Irrigation Maintenance 2,500 2,422 78 3 %

Asset Repairs & Maintenance 2,000 0 2,000 100 %

Landscape Maintenance-Consultants 4,680 2,340 2,340 50 %

Road & Street Facilities

Decorative Light Maintenance 10,000 13,092 (3,092) (31)%

Pavement/Signage/Wall Repairs 15,000 1,045 13,955 93 %

Parks & Recreation

Security Patrol 15,000 5,996 9,004 60 %

Pool Repairs & Maintenance 15,000 6,555 8,445 56 %

Clubhouse Supplies 1,000 18,089 (17,089) (1,709)%

Clubhouse Maintenance 3,500 6,207 (2,707) (77)%
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Northwood Community Development District

Statement of Revenues and Expenditures

General Fund - 001

From 10/1/2021 Through 3/31/2022

(In Whole Numbers)

Annual Budget Actual
Current Period 

Original
Variance - 

Total Budget 

Original
Remaining - 

Budget 
Percent Total 

Park Facility Maintenance 1,000 75 925 92 %

Special Events 2,000 0 2,000 100 %

Security System 3,000 6,500 (3,500) (117)%

Facility Telephone and Internet Service 2,500 1,628 872 35 %

Pool Furniture 5,000 0 5,000 100 %

Other Expenses

Community Enhancement Projects 17,970 31,806 (13,836) (77)%

Reserves

Undesignated Reserves 63,800 28,377 35,423 56 %

Total Expenditures 633,750 390,439 243,311 38 %

Subtotal: Rev Over / (Under) Exp 0 218,596 218,596 0 %
Subtotal (OFS):  Rev Over / (Under) Exp 0 0 0 0 %

Total: Revenues Over / Under Expenditures 0 218,596 218,596 0 %

Fund Balance, Beginning of Period

0 808,926 808,926 0 %

Fund Balance, End of Period 0 1,027,522 1,027,522 0 %
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Northwood Community Development District

Statement of Revenues and Expenditures

General Fixed Assets Account Group - 900

From 10/1/2021 Through 3/31/2022

(In Whole Numbers)

Annual Budget Actual
Current Period 

Original
Variance - 

Total Budget 

Original
Remaining - 

Budget 
Percent Total 

Fund Balance, Beginning of Period

0 8,383,792 8,383,792 0 %

Fund Balance, End of Period 0 8,383,792 8,383,792 0 %
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Northwood Community Development District

Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 3.31.2022

Reconciliation Date: 3/31/2022

Status: Open

Bank Balance 441,075.09 

Less Outstanding Checks/Vouchers 33,818.27 

Plus Deposits in Transit 0.00 

Plus or Minus Other Cash Items 0.00 

Plus or Minus Suspense Items 0.00 

Reconciled Bank Balance 407,256.82 

Balance Per Books 407,256.82 

Unreconciled Difference 0.00 

Click the Next Page toolbar button to view details.
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 3.31.2022

Reconciliation Date: 3/31/2022

Status: Open

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

5697 4/1/2021 System Generated 
Check/Voucher

1,200.00 Sport Surfaces

5709 4/15/2021 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5837 10/19/2021 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5915 12/29/2021 System Generated 
Check/Voucher

75.04 Barbara Cruz

5981 3/17/2022 System Generated 
Check/Voucher

200.00 Barbara Cruz

5984 3/17/2022 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

CD336 3/20/2022 NOW CC Activity 271.53 Home Depot Credit Services

5993 3/31/2022 System Generated 
Check/Voucher

925.00 Himes Electrical Service, Inc.

5994 3/31/2022 System Generated 
Check/Voucher

136.63 Kaeser & Blair Inc.

5995 3/31/2022 System Generated 
Check/Voucher

9,869.38 Landscape Maintenance 
Professionals, Inc.

5996 3/31/2022 System Generated 
Check/Voucher

5,007.64 Meritus Districts

5997 3/31/2022 System Generated 
Check/Voucher

2,071.50 Straley Robin Vericker

5997 3/31/2022 System Generated 
Check/Voucher

(2,071.50) Straley Robin Vericker

5998 3/31/2022 System Generated 
Check/Voucher

30.42 Tampa Electric Company

5999 3/31/2022 System Generated 
Check/Voucher

158.00 Truly Nolen of America, Inc.

6000 3/31/2022 System Generated 
Check/Voucher

4,124.93 Turf Pro Synthetics

6001 3/31/2022 System Generated 
Check/Voucher

9,946.20 Waste Connections of Florida

6002 3/31/2022 System Generated 
Check/Voucher

1,273.50 Straley Robin Vericker
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 3.31.2022

Reconciliation Date: 3/31/2022

Status: Open

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

Outstanding Checks/Vouchers 33,818.27 
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 3.31.2022

Reconciliation Date: 3/31/2022

Status: Open

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

CD320-2 11/30/2021 December CC Activity 424.42 Home Depot Credit Services

CD320-1 1/21/2022 January Home Depot CC 
Activity

(424.42) Home Depot Credit Services

5958 2/17/2022 System Generated 
Check/Voucher

175.00 CMS

CD327 2/22/2022 February Home Depot CC 
Activity

(327.73) Home Depot Credit Services

CD327-1 2/22/2022 February Home Depot CC 
Activity

327.73 Home Depot Credit Services

CD327-2 2/22/2022 February Home Depot CC 
Activity

(327.73) Home Depot Credit Services

CD327-3 2/22/2022 February Home Depot CC 
Activity

327.73 Home Depot Credit Services

5959 2/24/2022 System Generated 
Check/Voucher

200.00 Angel Medina

5960 2/24/2022 System Generated 
Check/Voucher

450.00 Brooks Plumbing LLC

5961 2/24/2022 System Generated 
Check/Voucher

200.00 Barbara Cruz

5962 2/24/2022 System Generated 
Check/Voucher

253.03 Frontier Communications

5963 2/24/2022 System Generated 
Check/Voucher

300.00 Home Theater Installation

5964 2/24/2022 System Generated 
Check/Voucher

371.54 KDC Outfitters

5965 2/24/2022 System Generated 
Check/Voucher

7,125.48 Landscape Maintenance 
Professionals, Inc.

5966 2/24/2022 System Generated 
Check/Voucher

5,824.93 Meritus Districts

5967 2/24/2022 System Generated 
Check/Voucher

200.00 Mimieaux Kilpatrick

5968 2/24/2022 System Generated 
Check/Voucher

390.00 OLM, Inc.

5969 2/24/2022 System Generated 
Check/Voucher

282.36 Pasco County Utilities Services
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 3.31.2022

Reconciliation Date: 3/31/2022

Status: Open

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

5970 2/24/2022 System Generated 
Check/Voucher

199.00 Solitude Lake Management, 
LLC

5971 2/24/2022 System Generated 
Check/Voucher

1,404.00 Stantec Consulting Services 
Inc (SCSI)

5972 2/24/2022 System Generated 
Check/Voucher

200.00 Karen E. Uhlig

5973 3/3/2022 System Generated 
Check/Voucher

550.00 All In One Locksmith LLC

5974 3/3/2022 System Generated 
Check/Voucher

659.58 Himes Electrical Service, Inc.

5975 3/3/2022 System Generated 
Check/Voucher

99.50 Johnson Controls Security 
Solutions

5976 3/3/2022 System Generated 
Check/Voucher

1,080.00 Pasco Sheriff's Office

5977 3/3/2022 System Generated 
Check/Voucher

594.50 Piper Fire Protection

5978 3/3/2022 System Generated 
Check/Voucher

36.57 Tampa Electric Company

5979 3/3/2022 System Generated 
Check/Voucher

9,946.20 Waste Connections of Florida

5990 3/3/2022 System Generated 
Check/Voucher

2,000.00 Grau & Associates

CD326 3/11/2022 NOW PR PE2.20.22_3.05.22 2,910.26 DecisionHR IX

CD334 3/16/2022 Sales Tax Payment - Feb 78.40 Florida Dept. of Revenue

5980 3/17/2022 System Generated 
Check/Voucher

200.00 Angel Medina

5982 3/17/2022 System Generated 
Check/Voucher

200.00 Jennifer Inman

5983 3/17/2022 System Generated 
Check/Voucher

677.90 KDC Outfitters

5985 3/17/2022 System Generated 
Check/Voucher

390.00 OLM, Inc.

5986 3/17/2022 System Generated 
Check/Voucher

1,465.79 Solitude Lake Management, 
LLC

5987 3/17/2022 System Generated 
Check/Voucher

2,023.50 Straley Robin Vericker
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 3.31.2022

Reconciliation Date: 3/31/2022

Status: Open

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

5988 3/17/2022 System Generated 
Check/Voucher

850.00 Suncoast Pool Service

5989 3/17/2022 System Generated 
Check/Voucher

200.00 Karen E. Uhlig

CD331 3/20/2022 Now CC Activity 3.20.2022 453.37 Home Depot Credit Services

311000000001 
030722

3/24/2022 paid by ACH service 01/15/22 
- 02/15/22

8,367.79 Tampa Electric Company

5991 3/24/2022 System Generated 
Check/Voucher

255.29 Frontier Communications

5992 3/24/2022 System Generated 
Check/Voucher

273.26 Pasco County Utilities Services

CD335 3/25/2022 NOW PR PE3.6.22_3.19.22 2,993.47 DecisionHR IX

Cleared Checks/Vouchers 53,880.72 
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Northwood Community Development District

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash-Operating Account

Reconciliation ID: 3.31.2022

Reconciliation Date: 3/31/2022

Status: Open

Cleared Deposits

Document Number Document Date Document Description Document Amount Deposit Number

CR44 2/15/2022 Tax Distribution 
02012022_02282022

7,135.84 

CR445 3/1/2022 Withdrawals and Service 
Charges

0.00 

CR445-1 3/1/2022 Withdrawals and Service 
Charges

(589.74)

CR445-1 3/2/2022 Deposits, Credits and Interrest 2,048.07 

Cleared Deposits 8,594.17 
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Northwood CDD
Manager Report

■ The HOA's Food Truck Friday, Meet the

Board and Easter Events were a

success

■ Turf Pro. installed the putting green.

Residents of all ages are enjoying it.

■ I have sent out the June schedule for

extra duty deputies.

■ ADT is up and running at the

playground

■ Frontier installed a modem and router

in the pool storage closet &

playground utility closet for the

updated access control system.

■ The locksmith changed our clubhouse

door handles. They are now up to

code.

1
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■ Johnson's controls (JCI) added access

card readers to the playground doors,

pool storage unit and pool Exit door.

They also upgraded the system. The

data from our old system was

transferred to the new system with

ease.

Vendor Updates:

● Erwing from LMP  is going to give me a

copy of their mowing schedule so

residents can see when to expect

ponds mowed etc.

● Estimate still pending to repair the wall

in various areas, our caps, fill in cracks,

and repair the stucco on our

Northwood sign (County Line entrance)

● I spoke with the vendor who was

supposed to paint hopscotch and four

square on the court- an employee

2
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named Mary confirmed they have the

deposit to do the work and will have us

on the schedule within the next few

weeks. I plan to follow up if I don't hear

from them by the end of this week.

● There are two estimates to resurface

the pool so far. One from Pool Doctor

and another from GPS pools.

Cornerstone is still working on their

rendering.

3
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